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David Barton
CASH Executive Officer
07980 719597
dbarton@cornwallsecondaryheads.co.uk

        Friday, 26th April 2024 






 

Last virtual meeting of the school year:  	Tuesday, 16th July  10.30 – 11.15am
(Invite will be circulated next month)







					

	BULLETIN INFORMATION FOR HEADTEACHERS


	[bookmark: _Hlk95986309] 
   
1. Yesterday, the DfE published an audit and action planning tool to support the development of a positive school behaviour culture – see link.
  
2. The government’s response in full to the various recommendations made re the future direction of OfSTED – the decision to retain single word judgements is point number 15 in the response.
  
3. The DfE have published a bulletin with various information and links to support schools and students in the run up to, and during exams.

4. On 15th May, at Venton Conference Centre, Summercourt, the HeadStart team at the LA are hosting a ‘Belonging to promote engagement’ conference – see link for details and booking form.


5. As you know, Penryn Creativity Collaboratives held their conference just before the Easter holidays- please see INSERT for the toolkit, a whole host of teaching resources, planning tools and other useful information (that will grow and develop in this ‘living, virtual space’) for developing creativity across your curriculum.

6. I have been approached by a national provider, Life Lessons to share their offer with CASH colleagues. Please see the email that Lewis has sent through – I have no first-hand knowledge of this company so cannot personally endorse his provision, but he does include schools with whom there has already been contact and engagement across our secondary schools.
  
  
ITEMS IN LAST WEEK’S BULLETIN – here for one more week in case you missed it!


	

Creating a school behaviour culture: audit and action planning tools - GOV.UK (www.gov.uk)


Ofsted’s work with schools: Government Response to the Committee’s First Report - Education Committee (parliament.uk)


Teacher Bulletin: Preparing for exams (govdelivery.com)






















	
DISCUSSION POINTS & DEBATES OF THE DAY


	
1. An in depth consideration of the pros and cons for setting.
  
2. Could a reconfiguration of the school terms pattern improve the educational experience and outcomes for staff and students, especially those most disadvantaged? See link.
	
School setting: does ability grouping work? | Tes


https://www.tes.com/magazine/news/secondary/shorten-school-summer-holiday-improve-gcse-results-covid


	
BULLETIN INFORMATION FOR HEAD’S  PAs


	


	


	
INFORMATION SHARED WITH SUBJECT LEADERS (FYI)


	
1. Gianfranco Conti MFL conference. This will be an all-day event and will take place on Tuesday, 18th June – at Truro School. There will be no charge; the LA have very kindly agreed to part-support the event financially with CASH. MFL subject leaders have been asked to confirm at attendee from their school by 10th May. 










	

	
ADVANCE NOTICE OF STAFF/GOVERNOR TRAINING, STUDENT AND OTHER EVENTS


	
These events are listed chronologically and 
will only disappear once they have happened! 


1. A Cornwall Business Managers conference has been arranged for 1st May, to be held at Hustyns near Wadebridge. Hosted by CAPH, this is an opportunity for all Business Managers from schools and trusts across primary and secondary sectors  to come together for the first time in a long time. Details and booking arrangements on the INSERT.
  
2. Cornwall Council is running a series of Parenting Support courses across the county throughout the summer term. Details on the link.

3. Onen Hag All are hosting three regionally based training sessions focussing on ‘closing the disadvantage gap’  - see INSERT.



4. The LA hosted subject cluster groups are meeting in the summer term, as detailed on the INSERT.


	











Parenting Courses April-August 24.pdf
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Belonging to promote engagement: every interaction is an intervention 1 day workshop 15th May 2024

		From

		Ness Little



Information Classification: CONTROLLED






Dear Colleague 



 



We would like to invite you to join us in attending the next in a series of one day workshops fully funded by The Teaching School Hub Partnership for Cornwall and IOS OneCornwall 



 



The title of the workshop is:  ‘Belonging to promote engagement, every interaction is an intervention’. 



 



This cross-phase programme is designed to support; teachers, leaders, pastoral workers, family support and health colleagues, in meeting the national and locally identified growth in the need to support children with their mental health and well-being, and subsequent presented behaviours.



The programme will explore how we can work together; to ensure that children feel that they belong in schools and can engage with their learning.



 



To confirm your place please click on this link OneCornwall - Belonging to promote engagement



 



More details on the programme are included in the attached poster



 



We look forward to seeing you there. 



 



All the best 



 



Ness



Ness Little | HeadStart Digital Resilience, Parent & Family Lead
Cornwall Council | Together for Families | Health and Wellbeing 
ness.little@cornwall.gov.uk



Mobile: 07736624000
www.cornwall.gov.uk/togetherforfamilies | 'Onen hag oll'
Chy Trevail, Beacon Technology Park, Dunmere Road, Bodmin, PL31 2FR



    



 



 



This e-mail and attachments are intended for above named only and may be confidential. If they have come to you in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability for any damage caused by a virus. 
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Belonging to promote engagement flyer.pdf




Belonging 
to promote 



engagement, 
every interaction 



is an intervention.
Date: 15th May 2024



Venue: Venton Conference Centre, 
Summercourt



Programme for the day:
9.00 - 9.30	 Registration and coffee
9.30 - 9.40	 Welcome.
9.40 - 10.00	 HeadStart Headlines.
10.00 - 11.15 	 Understanding the Impact on Education of Interruptions to Developmental Stages  
			  and Neuro-sequential Development - Ellie Baker.
11.15 - 11.30	 Tea/Coffee.
11.30 - 12.15 	 Workshop Activity - Becoming an Influencer and Sharing Best Practice.
12.15 - 1.00	 Lunch and Networking.
1.00 - 1.30	 Why Children’s Rights and the Rights Respecting Schools Award Promotes Engagement.
1.30 - 2.00	 Workshop Activity - A Problem Shared.
2.00 - 3.00 	 You and Your Role - Thinking about Triggers, Self-support and Peer Support - Ellie Baker.
3.00 - 3.10	 Close.



For more information and to book CLICK HERE





https://www.onecornwall.co.uk/page/?title=Belonging+to+promote+engagement&pid=235
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Penryn Creativity Collaboratives launches TOOLKIT (External)

		From

		CREATIVITY COLLABORATIVES

		To

		CREATIVITY COLLABORATIVES

		Recipients

		CREATIVITYCOLLABORATIVES@penryn-college.cornwall.sch.uk



Good Afternoon, 



Following our 'Better prepared for a Creative Future' Symposium we are thrilled to share the launch of our Toolkit. 



The Penryn Creativity Collaborative ‘Better Prepared for a Creative Future’ Toolkit is a space for school leaders, teachers, those working in cultural and industry organisations, researchers, and parents/carers to find ideas about how to teach and lead for Creativity. It is a culmination of resources designed by teachers, leaders and researchers from the University of Exeter and is a ‘living space’ that we hope will grow over time.



https://penryn-college.cornwall.sch.uk/creativity-collaboratives/toolkit/



*	

	Our planning tools are for teachers, practitioners and leaders, providing ideas that ‘You Might Like to Try’ in the classroom or workshop to develop teaching for creativity

*	

	Our ‘Creativity is Everywhere’ resources explore the Penryn Creativity Collaboratives creative skills across the curriculum, sharing examples of how this might look in the classrooms

*	

	Following requests, our ‘Teaching for Creativity’ resources share the main findings from each of our Action Research teachers, so you can learn more about the Penryn Creative Skills in the their classroom.

*	

	And our,  'Developing creativity across the curriculum' resources are designed  to help develop your understanding of teaching for creativity, where we encourage you to reflect and plan ahead for developing teaching for creativity in your setting.





If you want to know more, please read some of our press coverage from the launch of the toolkit at the symposium in March. 



https://www.falmouthpacket.co.uk/news/24217973.exeter-university-penryn-partnership-launch-toolkit/

https://news.exeter.ac.uk/faculty-of-humanities-arts-and-social-sciences/creativity-collaborative-launches-resources-to-help-teach-for-creativity-in-the-classroom/ 

https://educationhq.com/news/resources-launched-in-uk-to-help-teach-for-creativity-in-the-classroom-170372/



Please do not hesitate to get in contact with any questions, 



On behalf of the Penryn Creativity Collaboratives team, 



Best wishes,

Sarah



Sarah Childs

Lead Practitioner/PCC Lead 

Penryn College 



Creativity Collaboratives - Inspiring Teaching and Learning - Penryn College (penryn-college.cornwall.sch.uk)



Teaching creativity benefits teachers and pupils - BBC News



------------------------------------------------------- This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed. If the contents of this email are not Penryn College business then in sending this email the sender is not acting as an agent, representative, or in any other capacity for or on behalf of Penryn College. Penryn College accepts no responsibility whatsoever and howsoever arising in connection with this e-mail. If you have received this email in error please notify the system manager at the College. Please note that any views or opinions presented in this email are solely those of the author and do not necessarily represent those of the College. Finally, although the College operates virus checking software the recipient should check this email and any attachments for the presence of viruses. The College accepts no liability for any damage caused by any virus transmitted by this email. Penryn College Technical Support Team A company Limited by guarantee. Registered in England and Wales Company no. 7654298 Registered Office: Penryn College, Kernick Road, Penryn TR10 8PZ 
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Extra Support for Cornwall Secondary Schools

		From

		Lewis Wedgwood

		To

		David Barton

		Recipients

		DBarton@cornwallsecondaryheads.co.uk



Hi David,



It's Lewis from Life Lessons here. Great to speak to you on the phone earlier this week. 



As we discussed, it would be great if you could share some information with CASH members about Life Lessons.



Life Lessons are currently supporting Helston, Cape Cornwall, Hayle, Wadebridge and Liskeard to deliver outstanding PSHE and improve school cultures so students live healthier, safer lives. 



We provide high quality resources, a curriculum, teacher training, behaviour intervention, evaluation tools, and support with parental engagement. All of this helps schools take a whole school approach to the issues they want to address - whether that's encouraging healthy relationships, teaching students about the risks of vaping, tackling bigotry and discrimination, or addressing serious youth violence and county lines.



Here are some slides introducing Life Lessons and the whole range of what we offer schools.



We discussed on the phone how Life Lessons has previously supported East Midlands school leaders with an event targeting an issue they wanted to focus on: misogyny in schools. You can read about that event here.



If any CASH members would like to learn more about how Life Lessons could support them, they can book to speak to one of our team on this link here.



We are currently planning our Cornwall event, and meeting with our partner schools to determine which theme would be the best focus for this. We will let you know what we decide to host an event on, so you can inform CASH members and give them the opportunity to engage.



Lewis





Lewis Wedgwood

School Relationships Executive


Life Lessons


www.lifelessons.co.uk




 


🌟Introduce us to another school and get a 15% discount! Find out more here🌟
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Cornwall Business Managers, Administrators and Operations Managers Conference - 1st May - Book Now!

		From

		Cornwall Association of Primary Heads

		To

		David Barton

		Recipients

		DBarton@cornwallsecondaryheads.co.uk



Cornwall Association of Primary Heads 

 	Cornwall Association of Primary Heads
lucy@caph.org.uk 
https://www.caph.org.uk/web/ 
Ph: 01726212892



	

Cornwall Business Managers, Administrators and Operations Managers Conference - 1st May - Book Now!	 

	

Dear all,



The 1st May will provide an opportunity for all of you who work relentlessly behind the scenes to ensure the smooth running of your school to get together, network and  engage in a day providing updates, training, advice and strategic insight. 



The event at Hustyns Resort  (St Breock Down PL27 7LG) is open to all schools and MAT's in Cornwall and is appropriate to all setting (not just CAPH members and the primary sector) and is free for delegates.



The agenda is packed:



We are joined by Ellie Barker recognising Mental Toughness and Resilience in her Keynote followed by a choice of sharp and relevant workshops (each 25 minutes) throughout the day.



BOOK NOW through ConferencesSW with this link  you will need to chose your workshops at the time of booking.



The first 35 bookings will recieve a copy of "Raising Funds for your School"



You will be kept well sustained by Goosemoor Educatering throughout the day too!



From 08:30 	 Coffee/Tea, Bacon and Sausage (including vegetarian) rolls & Registration.	 

		

09.15am 	 Welcome, Introductions - Lucy Stein Business Development Manager, Cornwall Association of Primary Heads (CAPH)	 

		

09.25am 	 Keynote – Mental Toughness and Resilience - Ellie Barker	 

		

10:15 - 10:45 	 Workshop 1a – Funding/ Income Generation and Bid Writing – Justin Smith Chameleon Consulting & Training (via video)	 

or	 

Workshop 1b – Natasha Pollard – Employment Vetting Specialist: Single Central Register and Pre Employment Checks	 

		

10:45am  	 Tea/Coffee & cakes and Exhibition marketplace	 

		

11.15 - 11:40 	 Workshop 2a – Decarbonising Education Estates/Net Zero – Prash Kidiyoor, Zerogram	 

or	 

Workshop 2b - Employment Law Update for Schools - Louise Easthope PHP Law	 

		

11:45 – 12:10 	 Workshop 3a – Reducing Catering Costs & Improving Nutritional Content - Rob Stevens and Jamie Walsh, Goosemoor Educatering	 

 	 

Workshop 3b – Managing Building Costs and Driving Sustainability - Civica	 

		

12:15 – 12:40 	 Workshop 4a - Department for Education Update -  Lindsey Roberts School Resource Management team  	 

or	 

Workshop 4b – Impact of new government procurement regulations - Josie Medforth, PHP Law	 

		

12:45pm 	 Buffet lunch from Goosemoor Educatering, Networking and Exhibition Marketplace	 

		

13:45 – 14:10      	 Workshop 5a – Digital Connectivity - Wildanet – Lawrence Palk	 

or	 

Workshop 5b- 6 years of the GDPR – what you actually need to know! Ben Craig, SchoolPro	 

		

14:15 – 14:45 	 Workshop 6a – Asset Management and Compliance in Schools David Tidman, Data & Safeguarding Manager, InVentry	 

or	 

Workshop 6b – Practical ways to help you tackle the energy crisis – Mark Dolling, Group Education Director, eEnergy (via video) 	 

		

14:50pm 	 Cream Tea from Goosemoor Educatering and Exhibition Marketplace	 

		

15:15 – 15:40 	 Workshop 7 – Helping schools increase energy efficiency, manage costs, and make the move towards Net Zero – Steve Bolt, BCR Associates	 

		

15:45pm 	 Summary / Prize Draw / Wrap up.	 



Details are also available on the CAPH Website



Please share with your operational support teams - there is something for everyone - we'd love as many as possible to join the event.



Best wishes



Lucy Stein



CAPH Development Manager



	

View in Browser | Manage Profile



This message is intended for the addressee named above. It may also be confidential, privileged and/or subject to copyright. Whilst all care has been taken, the sender disclaims all liability for loss or damage to person or property arising from this message being infected by computer virus or other contamination.



UNSUBSCRIBE
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‘Onen Hag Oll’

Tackling educational disadvantage





































The Cornwall Council-facilitated Onen Hag Oll groups, which build on the work of our original Area Disadvantage Groups, continue to be a key platform for effective collaboration across the educational landscape. These meetings have been conceived as an opportunity for schools to work together in communities of practice, sharing the challenges that we face in tackling entrenched educational disadvantage and the strategies that can work to close the gap. We are utilising evidence informed practice and the lessons learnt from The London Challenge, the work of Mark Rowland and other large scale improvement initiatives: i.e., data driven approaches to high impact interventions with an emphasis upon sustainable improvement. We are also working closely with Cornwall Research School and the EEF to ensure that groups are focused on evidence informed.



If you have not already taken part, we would invite you to join this important collaborative response to the core educational challenges we face across the Duchy.



Outcomes so far include: -

· National and regional perspectives on closing the gap for disadvantaged pupils.

· Evidence-informed collaboration at a local and strategic level

· Local contextualisation of evidence 

· Shared effective implementation.

· Detailed evaluation of impact and outcomes.



We know that collaboration around improving outcomes already takes place between forward thinking schools and MATs but is the Onen Hag Oll Groups are unique in terms of their potential scale, reach and their ability to allow transformational cross-pollination of ideas and best practice to happen across the whole of Cornwall. 



Onen Hag Oll meetings are the companion meetings to our Locality meetings; however, for this academic year we have condensed the groups into 3 areas:  East: North Cornwall and Caradon; Mid: Carrick and Restormel; West: Kerrier and Penwith.



Who should attend? This is very much a school decision, depending upon your strengths, your areas for improvement and your development priorities. You could send your Pupil Premium lead, your SENCO or your curriculum/teaching and learning lead. The most important criteria should be that this is a person who will engage and who will make a difference for pupils and colleagues, both in your school and more widely across the locality and Cornwall. Someone with the capacity to effect change! 



The meetings are not training events and there are no ‘off the peg’ toolkits. These meetings will give us the opportunity to consider national and regional perspectives around what evidence tells us might be ‘best bets,’ and then to plan how that can inform locally contextualised practice. This enables us to collaboratively identify and consider the conditions under which something that works somewhere else, might indeed also work here. Therefore, these are meetings at which schools can be participants in the system, not recipients of the system: hence the name:

Onen Hag Oll | One and All.



We look forward to seeing you there.



Places are limited to thirty so booking will be on a first come first serve basis.



Attendance at the meetings will need to be booked in advance through SLA Online  https://schools.cornwall.gov.uk Please see the course codes below to search or the name of the course. Click on the course and then Make a Booking. As this is a free course it will not need to be checked out of the shopping basket.





[bookmark: _Hlk140068986]SUMMER TERM



		Area 

		Course Code

		Meeting date and time

		Venue



		

North Cornwall and Caradon 



		OHO EAST

		Friday 24th May 1.30-3.30pm 2024

		Callington Family Hub

Saltash Road, Callington PL17 7EF



		

Carrick and Restormel



		OHO MID

		Tuesday 21st May 1.30--3.30pm 2024

		Chacewater Village Hall, Chacewater Hill



		

Kerrier and Penwith

		OHO WEST

		Monday 20th May 1.30--3.30pm 2024

		Redruth Family Hub

 Drump Road, Redruth, TR15 1NA

















[image: ][image: ]

image1.emf



image2.emf



image3.emf




image6.emf
Advertising%20Subj ect%20Clusters%202023-2024%20Summer%20term%20(004).docx


Advertising%20Subject%20Clusters%202023-2024%20Summer%20term%20(004).docx


[image: ] 	[image: ]

SEC PRIMARY SUBJECT CLUSTERS

Spring term 2023 - 2024

The successful primary subject clusters, led by expert subject practitioners from across both primary and secondary phases in Cornwall, will continue with the online summer term meeting. This is an exciting opportunity for schools to come together to share and develop their practice.

The clusters seek to create a sustainable model of continuous improvement for both effective subject leadership and curriculum development, through the establishment of networked learning communities focused on foundation curriculum subjects.

Evidence-based research tells us that a teacher’s subject knowledge is one of the most powerful levers we have in securing the best possible outcomes for all learners. Our ambition is that these learning communities will provide an opportunity to:



· reflect on current practice within subjects.

· build confidence and expertise in subject specific content knowledge and pedagogy.

· and collaboratively develop strategies for improvement that have the best chances of sustained impact.

Aimed, primarily, at primary subject leaders, these free and easily accessible networked learning communities will meet termly. Meeting content will be organised around the unique needs of each subject cluster and actions will be identified as an outcome of each meeting so that schools can then engage in collaborative work, but also share and develop a knowledge base in their own settings and across settings.

To further enhance the development of networked learning communities around each subject cluster, each has its own online forum, using padlet where resources and information can be shared.



The summer term meetings are online via teams, to be held on the dates and times below.



For those new to the subject clusters attendance at the meetings will need to be booked in advance through SLA Online : SLA Online (sla-online.co.uk)

However, if you are already signed into the subject SLA having attended a previous meeting you do not need to do this again simply let the school effectiveness team via email that you are attending secbusinesssupport@cornwall.gov.uk





[image: ][image: ]
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Summer term 2024 dates and times



		Subject Cluster

		Cluster Co-ordinator(s)

		Meeting date and time

		Teams meeting



		Primary Art and Design



PSC ART



		Cathy Palmer

cpalmer@theroseland.co.uk



		

Wednesday 12th June 

via teams 



4.00-5.30pm

		Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 372 074 883 898 
Passcode: mrsz9f 





		Primary Computing



PSC COM



		

Jacob Woolcock

jwoolcock@penpol.cornwall.sch.uk



Giles Hill

Giles @ Digital Learning Cornwall



		

Monday 10th June

via teams 



4.00-5.30pm

		Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 339 180 888 118 
Passcode: MXcsHW 





		Primary Geography



PSC GEO



		Andrew Pikesley

APikesley@penryn-college.cornwall.sch.uk



Rob Dempsey

Rdempsey@st-marys-truro.cornwall.sch.uk





Louise Stephenson

lstevenson@st-marys-truro.cornwall.sch.uk



		

Thursday 6th June

via teams 



4.00-5.30pm

		Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 310 423 776 836 
Passcode: wVGGKu 





		Primary History



PSC HIS



		

Dawn Aytoun

dawn.aytoun@croftymat.org







		

Thursday 13th June

via teams 



4.00-5.30pm

		Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 333 841 486 472 
Passcode: vEj2VK 





		Primary Languages





PSC LAN







		

Jack Emery 

jemery@penpol.cornwall.sch.uk





Sophie Stephens

SStephens@humphry-davy.cornwall.sch.uk



		

Tuesday 4th June

via teams 



4.00-5.30pm

		Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 346 629 535 378 
Passcode: DiuzNw 
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