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David Barton
CASH Executive Officer
07980 719597
dbarton@cornwallsecondaryheads.co.uk

        Friday, 19th April 2024 






 

Last virtual meeting of the school year:  	Tuesday, 16th July  10.30 – 11.15am
(Invite will be circulated next month)





					

	BULLETIN INFORMATION FOR HEADTEACHERS


	[bookmark: _Hlk95986309]
 
1. The DfE confirmed yesterday that there will be no replacement progress measure of any kind for 2024/5 and 2025/26. With the absence of KS2 SAT scores during the pandemic, various models have been proposed and considered. Many education leaders welcome this decision arguing that this is the ‘least bad option’ and gives the  government time to completely revamp accountability measures; others are concerned that a return to an attainment only focus returns us to an unhealthy focus on the grade 4 and grade 5 boundary which disadvantages many schools and students. The link is a short article covering this in TES this morning; the INSERT is a more nuanced and in depth assessment in Schools Week today in which some trust leaders explain how they may pilot some of the progress alternatives as part of the debate.
  
2. During the holiday period, Dr Hilary Cass published her final report into gender identity services for children and young people. The link is to the Executive Summary of Key Findings and Recommendations, many of which have been covered in national news and media.
  
3. A Cornwall Business Managers conference has been arranged for 1st May, to be held at Hustyns near Wadebridge. Hosted by CAPH, this is an opportunity for all Business Managers from schools and trusts across primary and secondary sectors  to come together for the first time in a long time. Details and booking arrangements on the INSERT.


4. Back in September, CASH welcomed Kate Richardson to our conference where she shared the Cabot Learning Federation’s work as the SW Attendance Hub. Her latest blog gives updates, new thinking on building an ‘attendance culture’ and much more.



5. The latest Safer Cornwall newsletter includes a range of training opportunities and other information, including
i. Launch and information re the new LDIS - Local Drug Information System. This online portal replaces the hard copy form that schools have completed, but it is also at the same time an intelligence gathering system that will enable speedier and more bespoke targeting of resources. Use of vapes, for example, can be reported on this form. The INSERT includes links on the completion of the portal – I have seen it and it is broader in reach, but far more intuitive to complete than the old form. In a meeting this week, officers at DAAT are urging that if in doubt, report it!
ii. A multi-agency conference focussing on Neglect, hosted at Royal Cornwall Hospital, Treliske on Wednesday, 19th June. It’s a full day conference, and you can sign up for face to face attendance or virtual.
  
6. Cornwall Council have commissioned Special Partnership Trust to host a new, DfE funded Specialist Information Advice and Guidance service (SIAG) to support all school based professionals in how to best support children with SEND. It is not a service to discuss individual children nor to replace the function provided by SENDIASS. This advice line is to help school staff to strengthen their quality first teaching and improve their graduated response by increasing their knowledge and skills.
    
7. Aspire Academy trust and the Youth Sports Trust are hosting the inaugural Cornwall Well Schools Festival one day conference at Venton conference centre on Friday, 26th April. Details on the INSERT. This is a whole school/trust development programme from YST and is for senior trust and school leaders, not PE leaders on this occasion. Some of you will remember Wayne Randle talking to CASH about this at Bedruthan Steps whilst he was head at Mullion and a YST Ambassador (Declaration of interest: I am a trustee with Aspire and at St Breock Primary School; Sian Hall, the head is a YST Ambassador).

8. Are you already a member of Cornwall Scrapstore? If not, please read the INSERT?


  
9. Cornwall Council is running a series of Parenting Support courses across the county throughout the summer term. Details on the link.

10. Onen Hag All are hosting three regionally based training sessions focussing on ‘closing the disadvantage gap’  - see INSERT.



11. The LA hosted subject cluster groups are meeting in the summer term, as detailed on the INSERT.
  




  
ITEMS IN LAST WEEK’S BULLETIN – here for one more week in case you missed it!


	


DfE: No Progress 8 scores until 2026-27 | Tes








Final Report – Cass Review






https://kateeducation6.wordpress.com/2024/03/28/what-we-are-learning-about-attendance/

















https://caph.schoolzineplus.co.uk/_file/media/819/spt_flyer.pdf 












Parenting Courses April-August 24.pdf









	
DISCUSSION POINTS & DEBATES OF THE DAY


	
1. Two papers looking at the future of school funding are both worth a read: 
a. the link is to the EPIs consideration of how government might respond to the national falling rolls ahead (with some granular consideration in different counties) 
b. the INSERT is CST’s recommendations for how funding reforms might be redesigned for the future, with a particular strand looking at SEND funding.





	

School funding model: Effect of falling school rolls - Education Policy Institute (epi.org.uk)







	
BULLETIN INFORMATION FOR HEAD’S  PAs


	
	


	
INFORMATION SHARED WITH SUBJECT LEADERS (FYI)


	
1. Gianfranco Conti MFL conference. This will be an all-day event and will take place on Tuesday, 18th June – at Truro School. There will be no charge; the LA have very kindly agreed to part-support the event financially with CASH. MFL subject leaders have been asked to confirm at attendee from their school by 10th May. Numbers are pouring in!



2. OfSTED have published their latest subject research paper- this time, it’s Religious Education and I have circulated it to subject leaders. Very much worth a look – some challenging messages, for schools, trusts and government regarding lack of specialist teachers, lack of subject specific professional development and too many examples (“…a notable proportion”) of secondary schools not meeting statutory requirements.

	
The Language Gym | by Gianfranco Conti, PhD. Co-author of 'The Language Teacher toolkit', 'Breaking the sound barrier: teaching learners how to listen', 'Memory: what every teacher should know' and of the 'Sentence Builders' book series. Winner of the 2015 TES best resource contributor award, founder and CEO of www.language-gym.com, co-founder of www.sentencebuilders.com and creator of the E.P.I. approach.




Deep and meaningful? The religious education subject report - GOV.UK (www.gov.uk)

	
ADVANCE NOTICE OF STAFF/GOVERNOR TRAINING, STUDENT AND OTHER EVENTS


	
These events are listed chronologically and 
will only disappear once they have happened! 

1. The LA is hosting a Belonging conference at Victoria next Monday, Monday, 22nd April. Please see the flier sent through by Graeme Plunkett.


2. Vicarious trauma is of increasing concern across the country - sometimes called secondary traumatic stress, this occurs when a person is exposed or has continuous exposure to the trauma of another person indirectly, usually through hearing or seeing a firsthand account of it – therapists, teachers and pastoral staff, social care staff and health professionals can all be affected by vicarious trauma. Dr Lisa Cherry is an internationally recognised authority on this subject, and you and staff colleagues are invited to a live Zoom event with her on Monday, 29th April, 4.30-7.00pm hosted by HeadStart. See INSERT. 


	



Belonging Conference Flyer.pdf
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A two-year hiatus from Progress 8 should be used to “rethink performance tables”, school leaders have said. But some warned we could now see the creep back to GCSE pass grades being the “king of accountability”. Officials had been exploring alternative progress options due to the lack of SATs data for the cohorts taking their GCSEs next year and in 2025-26. However, on Thursday they concluded there was “no replacement”. Remaining headline attainment measures, such as English baccalaureate entries, attainment 8 and grade 5 passes in English and maths, will be published. A time-series of three years of data will also return. ‘Improving schools hard done by’ Tom Middlehurst, qualifications specialist at ASCL school leaders’ union, said going without a progress measure was “far from ideal” and “means we are stuck with schools being judged in performance tables on exam attainment regardless of context”. “Schools where progress is improving will feel particularly hard done by,” he said. However, he added it was the “least-bad” approach. Government was also “right not to rush to create an interim measure that has not been properly tested”, added Steve Rollett, deputy chief executive at the Confederation of School Trusts. Michael Gosling, chief executive at Trinity MAT, is concerned about the unintended consequences of grade 4s and 5s becoming “the King and Queen [again]. And we are going to lose that push where all students are involved, all grades are important and there’s much more of a wider perspective about pupil outcomes”. Progress 8 was introduced to move away from the previous 5 A*-C including English and maths, seen by many as a “cliff-edge” measure. In roundtable discussions with officials, Gosling had proposed using a three-year average of the most recent key stage 2 data as a baseline. He said a cap could have been added for schools where their cohorts’ demographics have changed overtime. Trusts look at own progress measure His trust will now look at whether this model could be used to measure progress. Dan Moynihan, chief executive at Harris Federation, said the remaining “absolute” measures will be “tough for schools in disadvantaged circumstances”. One solution he pointed to was grouping schools by similar characteristics, as done under the London Challenge, as a “potentially fairer way” to present results. Harris will “do some experimenting” with data to see if they can find its own progress measure, but “the problem is you can’t benchmark it easily against a wider pool,” Moynihan said. Greenshaw Learning Trust proposed four solutions, one of which schools in the trust may use to calculate progress. Joe Ambrose, school improvement leader, said the absence of such a measure “could make it increasingly challenging for schools to show how much they add to pupils’ lives”. Government added Ofsted will continue to consider a range of data provided in the inspection data summary report, including about the school’s cohort. There is “no single piece of data will determine the outcome of any Ofsted judgement”. Calls for wider review The Department for Education said it intends for Progress 8 to return in 2026-17, when it will again have key stage 2 test data – which acts as a baseline for progress scores. But this will likely be a decision for a new government. Labour has already pledged to “update” the progress measure to hold schools to account for at least one creative or vocational subject, with a wider curriculum and assessment review. Several leading academy trust chief executives and sector leaders have said the hiatus should prompt a review of the measure, first introduced in 2016. Wayne Norrie, chief executive at Greenwood Academies Trust, said the sector and DfE should now “work together to see if there is a better and fairer way to measure” progress and attainment. While John Barneby, Oasis chief executive, said there needs to be an “overhaul of how school performance is measured and which successes we celebrate”. Middlehurst said going back to Progress 8 would be “a missed opportunity to rethink performance tables”. Rollett added: “These metrics need to be part of an intelligent and compassionate approach to accountability, and be carefully designed to avoid penalising schools for doing the best thing for their pupils.
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Cornwall Business Managers, Administrators and Operations Managers Conference - 1st May - Book Now!

		From

		Cornwall Association of Primary Heads

		To

		David Barton

		Recipients

		DBarton@cornwallsecondaryheads.co.uk



Cornwall Association of Primary Heads 

 	Cornwall Association of Primary Heads
lucy@caph.org.uk 
https://www.caph.org.uk/web/ 
Ph: 01726212892



	

Cornwall Business Managers, Administrators and Operations Managers Conference - 1st May - Book Now!	 

	

Dear all,



The 1st May will provide an opportunity for all of you who work relentlessly behind the scenes to ensure the smooth running of your school to get together, network and  engage in a day providing updates, training, advice and strategic insight. 



The event at Hustyns Resort  (St Breock Down PL27 7LG) is open to all schools and MAT's in Cornwall and is appropriate to all setting (not just CAPH members and the primary sector) and is free for delegates.



The agenda is packed:



We are joined by Ellie Barker recognising Mental Toughness and Resilience in her Keynote followed by a choice of sharp and relevant workshops (each 25 minutes) throughout the day.



BOOK NOW through ConferencesSW with this link  you will need to chose your workshops at the time of booking.



The first 35 bookings will recieve a copy of "Raising Funds for your School"



You will be kept well sustained by Goosemoor Educatering throughout the day too!



From 08:30 	 Coffee/Tea, Bacon and Sausage (including vegetarian) rolls & Registration.	 

		

09.15am 	 Welcome, Introductions - Lucy Stein Business Development Manager, Cornwall Association of Primary Heads (CAPH)	 

		

09.25am 	 Keynote – Mental Toughness and Resilience - Ellie Barker	 

		

10:15 - 10:45 	 Workshop 1a – Funding/ Income Generation and Bid Writing – Justin Smith Chameleon Consulting & Training (via video)	 

or	 

Workshop 1b – Natasha Pollard – Employment Vetting Specialist: Single Central Register and Pre Employment Checks	 

		

10:45am  	 Tea/Coffee & cakes and Exhibition marketplace	 

		

11.15 - 11:40 	 Workshop 2a – Decarbonising Education Estates/Net Zero – Prash Kidiyoor, Zerogram	 

or	 

Workshop 2b - Employment Law Update for Schools - Louise Easthope PHP Law	 

		

11:45 – 12:10 	 Workshop 3a – Reducing Catering Costs & Improving Nutritional Content - Rob Stevens and Jamie Walsh, Goosemoor Educatering	 

 	 

Workshop 3b – Managing Building Costs and Driving Sustainability - Civica	 

		

12:15 – 12:40 	 Workshop 4a - Department for Education Update -  Lindsey Roberts School Resource Management team  	 

or	 

Workshop 4b – Impact of new government procurement regulations - Josie Medforth, PHP Law	 

		

12:45pm 	 Buffet lunch from Goosemoor Educatering, Networking and Exhibition Marketplace	 

		

13:45 – 14:10      	 Workshop 5a – Digital Connectivity - Wildanet – Lawrence Palk	 

or	 

Workshop 5b- 6 years of the GDPR – what you actually need to know! Ben Craig, SchoolPro	 

		

14:15 – 14:45 	 Workshop 6a – Asset Management and Compliance in Schools David Tidman, Data & Safeguarding Manager, InVentry	 

or	 

Workshop 6b – Practical ways to help you tackle the energy crisis – Mark Dolling, Group Education Director, eEnergy (via video) 	 

		

14:50pm 	 Cream Tea from Goosemoor Educatering and Exhibition Marketplace	 

		

15:15 – 15:40 	 Workshop 7 – Helping schools increase energy efficiency, manage costs, and make the move towards Net Zero – Steve Bolt, BCR Associates	 

		

15:45pm 	 Summary / Prize Draw / Wrap up.	 



Details are also available on the CAPH Website



Please share with your operational support teams - there is something for everyone - we'd love as many as possible to join the event.



Best wishes



Lucy Stein



CAPH Development Manager



	

View in Browser | Manage Profile



This message is intended for the addressee named above. It may also be confidential, privileged and/or subject to copyright. Whilst all care has been taken, the sender disclaims all liability for loss or damage to person or property arising from this message being infected by computer virus or other contamination.



UNSUBSCRIBE
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		From

		CIOS Safeguarding + Community Safety

		To

		David Barton

		Recipients

		DBarton@cornwallsecondaryheads.co.uk



Safeguarding and community safety news for Cornwall and Isles of Scilly 



View this email in your browser



 	

 	



Hello and welcome to April’s cross-partnership safeguarding and community safety newsletter for Cornwall and the Isles of Scilly. This comes to you from the Cornwall and Isles of Scilly Safeguarding Adults Board (SAB), Our Safeguarding Children Partnership (OSCP) and Safer Cornwall.








Focused on the prevention of abuse, neglect and exploitation for children, young people and adults in Cornwall and the Isles of Scilly, we are working together to provide you with updates and news from across the three partnerships. 








Please share and encourage others to sign up here. If you have any feedback or contributions for future newsletters, please email ciossafeguarding@cornwall.gov.uk



	



Domestic abuse safe accommodation



	



Refuges and other safe accommodation provide space for people affected by domestic abuse to access support from specialist staff and make future decisions free from pressure and fear.








In Cornwall, we deliver a comprehensive safe accommodation offer for people fleeing domestic abuse. Following a robust tender programme, the existing services commissioned by Safer Cornwall were recently awarded new contracts which will continue to ensure the provision of high-quality support.



	

Read more	

	



Interpreters and multi-lingual guides for people affected by domestic abuse 



	



For people affected by domestic abuse and sexual violence, accessing support and help can be especially difficult if English is not the first language. 








The Women’s Centre Cornwall have produced a series of videos in multiple languages and reviewed interpreter access to help with this as part of a broader piece of work commissioned by Safer Cornwall. 



	

Read more	

	



Listening to children and young people with disabilities



	



Putting lived experience at the heart of what we do runs through all safeguarding and community safety work in Cornwall and Isles of Scilly. Participation with children and young people is central to ongoing work by OSCP and our most recent conference focused on changing attitudes about disability, and raising awareness about the additional barriers faced by children and young people with disabilities.








We delivered this conference for professionals as a direct response to what children and young people told us earlier in the year.



	

 	



“Thanks for bringing to life such an important topic and linking it into Article 12 of the UN Convention of the Rights of the Child.  It was a really well-crafted day with great inputs that were really thought provoking.”








John Clements, Independent Chair, OSCP



	

View conference recordings	

	



The Big Ambition - children’s rights



	



Dame Rachel de Souza, has published The Big Ambition, a landmark survey of children’s voices. As the Children’s Commissioner for England, de Souza has a duty to promote and protect the rights of all children, with particular regard to children who are living away from home or receiving social care services.








Covering 10 themes including family, education, social care and thoughts on ‘a better world’, The Big Ambition shows this generation of children is engaged with the world, full of practical solutions and optimistic for their futures – but frustrated and disempowered because their experiences are rarely reflected in policy making.








The Big Ambition was launched formally in Parliament on 25th March 2024 alongside the Commissioner’s 16 youth ambassadors. It offers a positive vision to improve and protect childhood by setting 33 practical ambitions aimed at overcoming the challenges children told the Commissioner they face.



	

Read more about children’s rights	

	



Local Drug Information System (LDIS)





Information on new and / or novel, potent, adulterated or contaminated drugs are often reported inaccurately through the media or other avenues. This can be counter-productive to effective public health messages to mitigate risk. It is critical that drugs information remains credible to have impact.








To reduce these issues,  government guidelines call for an agreed Local Drug Information System (LDIS) to be used to collate intelligence and information. This information is assessed to ensure it is accurate and relevant by a panel of local experts across police, health, drug and alcohol services and local authority colleagues.








Information can be submitted by anyone via the LDIS reporting form.



	

LDI standard operating procedure	

	

	



Neglect changes childhood. Any child can suffer neglect, but some children and young people are more at risk than others, and the effects can be long-term.This conference on Wednesday 19th June at Royal Cornwall Hospital explores this subject further: Hear from leading experts, exchange knowledge and share how to apply this to your practice. Speakers include Lads Like Us, who are on a mission to educate a million professionals with their lived experience.








If you would like to attend, please email cft.safeguarding@nhs.net stating whether you will attend in person or virtually and include your area of work - attendance contributes to NHS Level 3 safeguarding training compliance.



	

Find out more	

	



‘Susan’ - reflections on best practice in safeguarding





‘Susan’ - what her life has taught us is a case study developed from a local Safeguarding Adult Review (SAR) referral. An exploration of early learning from this case was first presented as a training session as part of National Safeguarding Week 2023 and is now being offered bi-monthly. 








The session explores the roles of professionals in contact with the family and how working with other professionals, professional curiosity and the application of the Mental Capacity Act (MCA, 2005) in practice would have contributed to better outcomes related to Susan's personal autonomy, rights, and her access to a life outside of the home for a better quality of life.



	

Further info and booking details	

	



Training and events



 	



Coming up:








APRIL








18 April 2024: 10:00-12:00 - online



Exploitation of young people webinar



Book here 








19 April 2024








08:30-12:30 - Pool Innovation Centre



Coffee & Croissants with Cornwall Safer Futures (First Light + Barnardo’s)
Reserve a spot here 








11:30-13:00 - online



MARAC (Multi Risk Assessment Conference) Awareness Lunch + Learn



Reserve a spot here








13:00-14:30 - Pool



Bystander Toolkit Training delivered by Safer Futures (Barnardo’s)



Book here








22-26 April 2024



National Stalking Awareness Week



Join forces against stalking








22 April 2024: 09:30-12:30 - online



Gas and Solvent Abuse and CYP - delivered by Re-Solv



Book here








23 April 2024: 09:30-16:30, Bodmin



Responding to the neglect of 0-11 year olds



Book here








24 April 2024








09:30-16:30 - Bodmin



Responding to Adolescent Neglect (Level 3)



Book here








10:00-12:00 - online



Sentinel Injuries Training (for agencies working with 1-3 year olds)



Book here








26 April 2024








09:00-12:30 - online



Courageous Conversations training - delivered by Safer Futures (Barnardo’s)
Book here








13:00-14:30



National Stalking Week webinar - Safer Futures Cornwall and RCH NHS Trust 



Book here








27 April 2024: 10:00-19:00 - Falmouth Event Square



Falmouth Pride
Read more 








29 April, 09:30-12:30 - online



OSCP - Working Together Half Day Refresher



Book here








29 April-1 May 2024: 3 days - online



Advanced Mental Capacity Act (MCA) ‘Train the Trainer’
Details for how to book here 








MAY








11 May 2024: 11:00-16:00 - John Holman Fountain, Camborne



Camborne Pride
Read more 








12 May 2024: 11:00-16:00 - Redruth



Redruth Pride
Read more 








15 May 2024: 13:00-16:00 - online



Signs of Safety Multi-agency Briefing



Book here








18 May 2024: 10:00-17:00 - White River Place, St Austell



St Austell Pride
Read more 








15-17 May 2024: 3 days - online



Advanced Mental Capacity Act (MCA) ‘Train the Trainer’
Details for how to book here 








21 May 2024: 10:00-11:30 - online



Bystander Training for the Workplace delivered by Safer Futures (Barnardo’s)



Book here



	

			

 	



Copyright (C) 2024 Cornwall Council, All rights reserved.
It includes information about safeguarding and community safety in Cornwall and the Isles of Scilly.

Our mailing address is:
Cross-partnership safeguarding and community safety communications, c/o Cornwall Council, New County Hall, Treyew Road, Truro, Cornwall TR1 3AY

Want to change how you receive these emails?
You can update your preferences or unsubscribe
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		From

		David Barton

		To

		Barton, David

		Recipients

		DBarton@wadebridge.cornwall.sch.uk



 



 



David Barton







CASH Executive Officer



dbarton@cornwallsecondaryheads.co.uk 



Mobile:  07980 719597



 



 



 



  _____  


From: Sian Hall <sian.hall@stbreock.org.uk>
Subject: Well Schools Festival



 



Good afternoon,



 



I am reaching out to you all as MAT Leaders to invite you to Cornwall's first Well School's Festival. The Well School Movement is the coming together of schools and MATs who place just as much emphasis on health and wellbeing as it does academic performance. It understands that children and young people are more effective learners when they are happy and healthy and they must take care of their staff and their pupils wellbeing to create a culture that allows everyone to reach their potential. For more information please follow the link below.



 



St Breock School, where I am Head, was a founding school of this movement in 2017 and since then it has grown to over 1000 schools nationally. At Aspire Academy Trust we have used the principles, research and connections to work towards becoming a Well MAT and I am looking forward to sharing this practice with you. MAT Leaders from secondary based and mixed phased MATs, outside of Cornwall, will also be joining us to share their  journey of whole MAT improvements, details attached. 



The keynote at the festival will be Adrian Bethune - teacher, author of Wellbeing in the Primary Classroom and Deputy Chair of the Well Schools Board. Ruth Mann who is the MAT Lead at the Youth Sport Trust and Chris Wright the Wellbeing Lead for the Youth Sport Trust will also be there to discuss how they are able to support MATs with the Well Schools Conditions to Success document.



 



This event is totally free for you to attend, includes lunch and refreshments and there are no costs associated with joining the movement. What is not to love!  To secure your free place please access the attachment and click on the link to add your details.



Please feel free to bring a colleague or two with you or if you don't feel you are the right person within your MAT to attend please pass the invite on to a colleague so your MAT remains represented at the event. 



 



We are very much looking forward to meeting you and working together to achieve happy, healthy schools right across Cornwall and beyond.



 



Well Schools - Well Schools (well-school.org)



 



 



Kind regards
 
Sian Hall



Head of School |St Breock Primary School| PE, School Sport & Physical Activity Lead |Aspire Academy Trust



Well MAT Strategic Lead| Aspire Academy Trust



Twitter @StBreockSchool| Facebook @stbreockschool
 



Telephone: 01208 815900|Website: www.stbreock.org.uk 



 



 



Aspire Academy Trust | a partnership of Cornish primary academies
Twitter @aspireacademies  | Facebook @aspireacademytrust



 



A company limited by guarantee, registered in England and Wales, Number 07387540 - An Exempt Charity - Email Disclaimer



 



Aspire Academy Trust | a partnership of Cornish primary academies
Twitter @aspireacademies  | Facebook @aspireacademytrust



 



A company limited by guarantee, registered in England and Wales, Number 07387540 - An Exempt Charity - Email Disclaimer
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Garrett Fey - CEO
Insignis Academy



Trust



Adrian Bethune - Founder of Teach
Happy and author of Wellbeing in the



Primary Classroom



FESTIVAL
WELL SCHOOLS



James Mooney -
Cabot Learning



Federation 



APRIL
26



VENTON CENTRE



WWW.WELLSCHOOLS.ORG



SUMMERCOURT



Are you interested in how putting wellbeing at the centre of your MAT or school aids
whole school improvement?.



Join us to explore how schools and MATs nationwide  have developed their Well
Schools Practice to create happy, healthy and thriving environments for pupils and



staff. 
Work with us, as part of the Well Schools movement, to develop the first Well County



of Schools.  Click here to book your place
Hosted by Aspire Academy Trust & Youth Sport Trust.



9.30am - Arrival
10am Introduction/Keynote
Adrian Bethune
11am Coffee
11.30-12 - Sian Hall Aspire
Academy Trust
12pm James Mooney  
12.45 Lunch
1.30pm Garrett Fey 
2.30pm Questions round
table discussion
3.30pm Close www.wellschools.org.uk





https://forms.office.com/Pages/ResponsePage.aspx?id=rVOWGVbBBUq60whMGjC2GMUVL56jX0pAvT7lbQJUnBBUM1FHWTJEM1hBTk41UDFHV00xQTBZTEw4SS4u


https://forms.office.com/Pages/ResponsePage.aspx?id=rVOWGVbBBUq60whMGjC2GMUVL56jX0pAvT7lbQJUnBBUM1FHWTJEM1hBTk41UDFHV00xQTBZTEw4SS4u


http://www.wellschools.org.uk/
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We invite you to explore the exciting opportunities and benefits of joining Cornwall Scrapstore as a school member. With our mission to promote creativity, sustainability, and resourcefulness, membership with Cornwall Scrapstore can enrich your school's arts and crafts programs, inspire students, and support the principles of reuse and recycling.

Why Become a School Member?


By becoming a member of Cornwall Scrapstore, your school gains access to a diverse range of affordable arts and crafts materials, resources, and support that can enhance your creative projects, classroom activities, and extracurricular initiatives. Membership benefits include:

Low Annual Fee: Our school membership offers exceptional value at a low annual fee, allowing you to access a treasure trove of materials, tools, and inspiration for your students' artistic endeavours. With cost-effective access to a wide variety of resources, you can expand your creative offerings and stretch your budget further.

Support for Creative Curriculum: Cornwall Scrapstore provides a platform for educators to integrate sustainability, creativity, and hands-on learning into their curriculum. Whether you are planning art projects, design challenges, or themed activities, our membership ensures you have the materials you need to bring your ideas to life and engage students in meaningful, hands-on experiences.

Promotion of Environmental Awareness: By incorporating creative reuse and recycling practices into your school's activities, you can foster environmental responsibility, teach students about sustainable practices, and instil a sense of stewardship for our planet. Cornwall Scrapstore's membership empowers you to lead by example and inspire future generations to make a positive impact on the environment.

We encourage you to visit our website wwwcornwallscrapstore.co.uk for more information on the benefits of school membership, membership fees, and how to sign up. Join us in unleashing creativity, promoting sustainability, and inspiring the next generation of artists, innovators, and environmental advocates. We look forward to welcoming your school as a member of Cornwall Scrapstore and supporting your creative endeavours.

For any inquiries or to discuss how Cornwall Scrapstore's membership can benefit your school and trust, please feel free to contact us at cornwallscrapstore@gmail.com  We are here to assist you in maximizing the value of your membership and creating a vibrant, sustainable learning environment for your students.

Thank you for considering membership with Cornwall Scrapstore. Together, we can cultivate a culture of creativity, sustainability, and community engagement within your school and beyond.
 
Sincerely,
 
Benjamin Read
Operations Manager
Cornwall Scrapstore
www.cornwallscrapstore.co.uk
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‘Onen Hag Oll’

Tackling educational disadvantage





































The Cornwall Council-facilitated Onen Hag Oll groups, which build on the work of our original Area Disadvantage Groups, continue to be a key platform for effective collaboration across the educational landscape. These meetings have been conceived as an opportunity for schools to work together in communities of practice, sharing the challenges that we face in tackling entrenched educational disadvantage and the strategies that can work to close the gap. We are utilising evidence informed practice and the lessons learnt from The London Challenge, the work of Mark Rowland and other large scale improvement initiatives: i.e., data driven approaches to high impact interventions with an emphasis upon sustainable improvement. We are also working closely with Cornwall Research School and the EEF to ensure that groups are focused on evidence informed.



If you have not already taken part, we would invite you to join this important collaborative response to the core educational challenges we face across the Duchy.



Outcomes so far include: -

· National and regional perspectives on closing the gap for disadvantaged pupils.

· Evidence-informed collaboration at a local and strategic level

· Local contextualisation of evidence 

· Shared effective implementation.

· Detailed evaluation of impact and outcomes.



We know that collaboration around improving outcomes already takes place between forward thinking schools and MATs but is the Onen Hag Oll Groups are unique in terms of their potential scale, reach and their ability to allow transformational cross-pollination of ideas and best practice to happen across the whole of Cornwall. 



Onen Hag Oll meetings are the companion meetings to our Locality meetings; however, for this academic year we have condensed the groups into 3 areas:  East: North Cornwall and Caradon; Mid: Carrick and Restormel; West: Kerrier and Penwith.



Who should attend? This is very much a school decision, depending upon your strengths, your areas for improvement and your development priorities. You could send your Pupil Premium lead, your SENCO or your curriculum/teaching and learning lead. The most important criteria should be that this is a person who will engage and who will make a difference for pupils and colleagues, both in your school and more widely across the locality and Cornwall. Someone with the capacity to effect change! 



The meetings are not training events and there are no ‘off the peg’ toolkits. These meetings will give us the opportunity to consider national and regional perspectives around what evidence tells us might be ‘best bets,’ and then to plan how that can inform locally contextualised practice. This enables us to collaboratively identify and consider the conditions under which something that works somewhere else, might indeed also work here. Therefore, these are meetings at which schools can be participants in the system, not recipients of the system: hence the name:

Onen Hag Oll | One and All.



We look forward to seeing you there.



Places are limited to thirty so booking will be on a first come first serve basis.



Attendance at the meetings will need to be booked in advance through SLA Online  https://schools.cornwall.gov.uk Please see the course codes below to search or the name of the course. Click on the course and then Make a Booking. As this is a free course it will not need to be checked out of the shopping basket.





[bookmark: _Hlk140068986]SUMMER TERM



		Area 

		Course Code

		Meeting date and time

		Venue



		

North Cornwall and Caradon 



		OHO EAST

		Friday 24th May 1.30-3.30pm 2024

		Callington Family Hub

Saltash Road, Callington PL17 7EF



		

Carrick and Restormel



		OHO MID

		Tuesday 21st May 1.30--3.30pm 2024

		Chacewater Village Hall, Chacewater Hill



		

Kerrier and Penwith

		OHO WEST

		Monday 20th May 1.30--3.30pm 2024

		Redruth Family Hub

 Drump Road, Redruth, TR15 1NA
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SEC PRIMARY SUBJECT CLUSTERS

Spring term 2023 - 2024

The successful primary subject clusters, led by expert subject practitioners from across both primary and secondary phases in Cornwall, will continue with the online summer term meeting. This is an exciting opportunity for schools to come together to share and develop their practice.

The clusters seek to create a sustainable model of continuous improvement for both effective subject leadership and curriculum development, through the establishment of networked learning communities focused on foundation curriculum subjects.

Evidence-based research tells us that a teacher’s subject knowledge is one of the most powerful levers we have in securing the best possible outcomes for all learners. Our ambition is that these learning communities will provide an opportunity to:



· reflect on current practice within subjects.

· build confidence and expertise in subject specific content knowledge and pedagogy.

· and collaboratively develop strategies for improvement that have the best chances of sustained impact.

Aimed, primarily, at primary subject leaders, these free and easily accessible networked learning communities will meet termly. Meeting content will be organised around the unique needs of each subject cluster and actions will be identified as an outcome of each meeting so that schools can then engage in collaborative work, but also share and develop a knowledge base in their own settings and across settings.

To further enhance the development of networked learning communities around each subject cluster, each has its own online forum, using padlet where resources and information can be shared.



The summer term meetings are online via teams, to be held on the dates and times below.



For those new to the subject clusters attendance at the meetings will need to be booked in advance through SLA Online : SLA Online (sla-online.co.uk)

However, if you are already signed into the subject SLA having attended a previous meeting you do not need to do this again simply let the school effectiveness team via email that you are attending secbusinesssupport@cornwall.gov.uk
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Summer term 2024 dates and times



		Subject Cluster

		Cluster Co-ordinator(s)

		Meeting date and time

		Teams meeting



		Primary Art and Design



PSC ART



		Cathy Palmer

cpalmer@theroseland.co.uk



		

Wednesday 12th June 

via teams 



4.00-5.30pm

		Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 372 074 883 898 
Passcode: mrsz9f 





		Primary Computing



PSC COM



		

Jacob Woolcock

jwoolcock@penpol.cornwall.sch.uk



Giles Hill

Giles @ Digital Learning Cornwall



		

Monday 10th June

via teams 



4.00-5.30pm

		Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 339 180 888 118 
Passcode: MXcsHW 





		Primary Geography



PSC GEO



		Andrew Pikesley

APikesley@penryn-college.cornwall.sch.uk



Rob Dempsey

Rdempsey@st-marys-truro.cornwall.sch.uk





Louise Stephenson

lstevenson@st-marys-truro.cornwall.sch.uk



		

Thursday 6th June

via teams 



4.00-5.30pm

		Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 310 423 776 836 
Passcode: wVGGKu 





		Primary History



PSC HIS



		

Dawn Aytoun

dawn.aytoun@croftymat.org







		

Thursday 13th June

via teams 



4.00-5.30pm

		Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 333 841 486 472 
Passcode: vEj2VK 





		Primary Languages





PSC LAN







		

Jack Emery 

jemery@penpol.cornwall.sch.uk





Sophie Stephens

SStephens@humphry-davy.cornwall.sch.uk



		

Tuesday 4th June

via teams 



4.00-5.30pm

		Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 346 629 535 378 
Passcode: DiuzNw 
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The Confederation of School Trusts is the national organisation and sector body for 
school trusts in England, advocating for, connecting, and supporting executive and 
governance leaders. Our members are responsible for the education of more than 
three million young people. 
Bringing together trusts from every region and of every size, CST has a strong, 
strategic presence with access to government and policy makers to drive real 
change for education on the big issues that matter most. 
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Introduction 
The strategic state
CST believes education is a public good. It is a good in 
itself; the building of who we can be. But our school 
system is fragile, and the state must act to build 
its resilience.
We argue there are four strategic roles of state 
that will build resilience, which must inform the 
priorities of an incoming government: 


•	Support for children, young people 
and families: Wider public services that 
support families, including SEND and 
mental health services reform. 


•	Workforce: An evidence-led strategy 
for the whole of schools’ workforce, 
including sufficiency. 


•	Funding: Fair per pupil funding that is 
sufficient, sustainable, and equitable 
– including weighting for disadvantage 
– and a capital framework to ensure we 
have enough school places in schools that 
are safe and good places of learning. 


•	Accountability and regulation: 
Proportionate and intelligence frameworks 
of public accountability, inspection, and 
regulation. 


We also argue these can only be realised if they are 
underpinned by a connected-but-discrete strategy to tackle poverty, which relies on 
cross-government working to address health, housing, transport, justice and so on. 
In this paper, we focus on funding. Policy ambitions need to carry an understanding 
of how they can be achieved, then be fully funded to do so, otherwise the outcome 
will be different. In its simplest form, our fundamental argument is that state-
funded education must be adequately funded by the state. 


The context
Since 2010, school spending per pupil has fallen in real terms; according to the 
Institute for Fiscal Studies, there has been a 5% reduction in spending power per 
pupil from 2010-2011 to 2022-2023.1 When set against increasing demands, with 
1.57m pupils with a special educational need, the reality in individual schools across 
the country feels much worse. 
While trusts have grappled with decreased funding, they have also taken the brunt 
of a several other costly crises. Energy bills rose rapidly, causing many trusts to face 
a deficit position before support was offered by government; stubborn recruitment 
and retention challenges have resulted in costly agency staff becoming a fixture 
of many staffrooms, while repeated vacancy listings have proven costly; mental 
health support services cannot keep up with demand; an attendance crisis has 
developed, with a 20.2% persistent absence rate up to March this academic year;2 


1	  Institute of Fiscal Studies (2024): The latest picture on school funding and costs in England
2	  Gov.uk Explore Education Statistics service, retrieved April 2024: Pupil attendance in schools



https://explore-education-statistics.service.gov.uk/find-statistics/pupil-attendance-in-schools
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estates management and safety has come to the fore, with some schools closed 
from September 2023 due to dangerous concrete or building defects; all the while, a 
cost of living crisis has seen child poverty reach a record high,3 industrial action over 
pay resulted in several strikes across the public sector, and pay and pension changes 
have been implemented without supplementary funding.
It is no surprise, then, that a core concern of school trusts is financial sustainability. 
Indeed, in 2022 77% of trust CEOs were very confident or quite confident in the 
financial sustainability of their trust;4 in 2023, this figure dropped to less than half 
(46%)5 – prior to 2024/25 funding forecasts being revised down by the Department 
for Education (DfE). 
The same research found myriad causes for concern, with the biggest risks 
identified as teaching staff costs (40%), general inflation (36%), difficulty planning 
ahead (31%), energy costs (31%) and costs associated with SEND (29%). 
A sobering 81% said balancing budgets would be the priority for this academic year. 
Different initiatives and policy priorities have resulted in a funding landscape that is 
complex and difficult to navigate. The introduction of the National Funding Formula 
(NFF) was a major policy intervention, but has still not been implemented fully, 
while other mechanisms have been embedded but are still treated separately (i.e., 
Pupil Premium). Capital funding is woefully inadequate, while SEND funding remains 
reliant on what a child cannot do rather than what they can achieve. 
In this paper, we deliberately avoid focusing on the overall sum of funding. We make 
this case continuously, both in terms of the immediate need for additional school 
funding, and in resetting the mindset and seeing education funding as investment. 
Recent research by Compass Lexecon, commissioned by CST, shows a 10% increase 
on primary and secondary education would generate £1,100billion in net present 
value over the period 2024-2080 – an average yearly benefit of £95billion from an 
average yearly investment cost of £17billion.6


Undoubtedly, this is a critical issue facing all schools – and the wider public sector 
– and we do not want to suggest CST is not making a concerted effort to secure 
additional funding. However, we also think the ways in which schools are funded 
must be improved. 


Funding Futures
In this paper, informed by CST members, the objective is to suggest a future funding 
landscape that is more consistent, more sustainable, and more targeted. 
The proposals have been built upon five principles: 


•	Fair, transparent, and equitable: The context of a school matters greatly. 
A large trust of inner-city secondary schools will have different funding 
requirements to a small trust of rural primary schools. Both need to 
be adequately funded in a fair and equitable way, with a transparent 
methodology built on solid evidence. A school for children with profound and 
multiple learning difficulties is likely to have a different funding requirement to 
an alternative provision setting. All schools – including special and alternative 
provision – should receive NFF funding that covers the basic operating and 
staffing costs.


•	Strategic, coherent, and predictable: Balancing the operational and 
compliance requirements with medium- and long-term strategic plans is 


3	  Department for Work and Pensions (2024). Households Below Average Income dataset
4	  CST and Edurio (2022). National School Trust Report 2022
5	  CST and Edurio (2023). National School Trust Report 2023
6	  Compass Lexecon (2024). The returns to investing in education



https://www.gov.uk/government/statistics/households-below-average-income-for-financial-years-ending-1995-to-2023

https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/national-cst-school-trust-report-2022/

https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/national-school-trust-survey-report-2023/

https://www.compasslexecon.com/cases/compass-lexecon-conducts-education-investment-report-for-the-confederation-of-school-trusts
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hard if funding settlements are for one year at a time. As a minimum, annual 
increases in pay need to be funded in-year if budgeting is to retain integrity 
(both for teachers and support staff, including changes to the Minimum/Living 
Wage).


•	Evidence and policy led: The foundation for funding needs to be more robustly 
evidenced, and adjusted in line with changes in policy, expected practice or 
desirable outcomes. This is the only way to ensure that government policy can 
be enacted without directing funding away from the classroom.  


•	For an ambitious future, not the past: If the English state school system is 
going to be the best system in the world at getting better, it needs funding 
that enables it to flourish. This means looking at school funding as investment 
in the society we want to live in, beyond ordinary operations. 


•	Reflective of a maturing trust system: School funding legislation is rooted 
in local authorities (LA) and the maintained school sector. The funding of all 
state schools should reflect the academic year, and funding should be directly 
allocated to the legal entity that runs the school (i.e., the trust or a local 
authority). 


We have identified three areas that require reform and propose one new initiative. 
All four are dependent on each other and would need to be delivered in tandem to 
be effective. 


•	A fully implemented National Funding Formula, which includes core funding 
for basic operational costs of special and alternative provision settings, and 
integrates long-standing additional funding such as the Pupil Premium, so 
that schools are adequately resourced to deliver the education provision that 
society expects and that children deserve. 


•	A new approach to funding SEND and AP, with a protected minimum level 
of funding provided through the NFF and additional funding provided for 
ambitious, tailored provision, rather than a statement of need, built around an 
inclusive and socially affirming narrative of human flourishing meaning that 
children do not have to fail before their education is funded properly. 


•	Holistic capital funding that is sufficient and replaces the current status 
quo of too many competing and piecemeal pockets that are inaccessible. An 
ambitious national plan for the maintenance and improvement of the school 
estate should be introduced and funded separately to the core delivery of 
education so that schools are safe and sustainable places to learn. 


•	The introduction of a Policy Premium Mechanism, to provide a standing 
route for additional funding beyond the three prior proposals which 
if realised should limit the need for other funding streams. Where 
there are exceptional cases, a change in government means a 
shift in priorities, or changes to workforce pay and/or pensions, a 
single mechanism should be used to deliver short-term, limited 
funding (the Policy Premium Mechanism). Where a change 
is significant enough to last for several years, it should be 
embedded in the NFF.  


Throughout the development of this project, we have 
consulted with CST members7, particularly chief finance and 


7	  Over the course of the project, we held three in-person workshops 
to develop the proposals with CST members; virtual sessions with our 
Professional Communities; ran an online survey on the proposals; had calls 
with individual members; and spoke to members throughout our two-day 
annual conference. We also spoke to other stakeholders, including civil 
servants and other education bodies, to test our thinking. 
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chief operating officers (we have included a summary of their feedback in each 
section, under ‘member view’). We have also published a technical note to share 
some of our background assumptions. 
The view of the profession is clear: consistency and timing matter. The most 
repeated frustration we heard from members is the expectation for them to 
produce a three-year budget being directly at odds with the amount of certainty and 
information they have from those receiving the budgets. There is a tension between 
those being (rightly) held to account for spending of public money and the clarity and 
timing of those decisions being taken at a national level.   
We have not repeated this point throughout the paper, but urge the 
recommendations be read with it in mind – if nothing else changes, a consistent 
approach to delivery, reporting, and timing would have a significant positive impact 
on a trusts ability to plan and budget more effectively. 


National Funding Formula	
•	Fully implemented, using transparent methodology and evidence
•	Uprated to reflect changes to staff pay and pensions
•	Cover minimum operating costs of all schools, including special and alternative 


provision


SEND/AP	
•	Deliver adequate funding for 


appropriate provision, not 
statement of need


•	Shift away from deficit model – funding 
that provides ambitious support for 
vulnerable children based on what they 
can achieve


•	Ensure access for mainstream settings 
focused on inclusion  


Capital funding	
•	Based on national 


maintenance and/or 
replacement strategy, with 
net zero at its heart


•	Education-specific funding, not public 
sector scheme


•	Undertake exercise to produce national 
register of school estates and launch 
rolling cycle of works


Policy premium	
•	Standing mechanism to inject additional funding for time-limited, specific 


purposes
•	Should attract a minimum period before government must review Policy 


Premium and move funding to National Funding Formula (to avoid long-term use that 
undermines long-term budget planning)
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A fully implemented National 
Funding Formula
The context
In this chapter, we address the National Funding 
Formula, not just for mainstream schools but 
also its potential to fund operational costs 
for special schools and alternative provision 
settings. We consider the interaction between 
core funding and the extra needed to support 
additional and different provision. We also 
consider the mechanisms needed to future-
proof the formula and the essential design 
principles for a trust-led system.
These challenges are particularly important 
for the National Funding Formula as it forms 
the core element of the funding mechanism. 
Weaknesses in the NFF risk undermining 
all other aspects of school funding, reducing 
the effectiveness of targeting funding and, 
at worst, leading to financial failure.
The first step towards a national funding 
formula was big and bold, but 2017/18 was a 
long time ago. Taking a route that minimised 
disruption for schools was sensible at the 
time but too many schools are still facing years 
of funding reductions as a result of the long 
implementation tail. 
These schools, facing increasing costs and needs not matched by funding uplifts, are 
left worrying about what provision to cut next to make ends meet.  
Moreover, the factors and values within the formula are still largely derived from 
historic local authority averages, not evidence of true cost or policy intention. Clarity 
over the end-state NFF and the time to reach it is not evident.
In the steady progress towards a direct NFF, the role of the local authority in 
determining funding is reduced year on year. Whilst logical, it can leave schools 
with individual challenges feeling that they are being ignored, that circumstances 
beyond their control are not reflected in the simple national formula. They are left 
wondering how to do the best for children when faced with a funding allocation that 
ignores unique costs. 
The system is designed for schools in a geographical area, with a relationship with 
a local authority.  It is not yet designed to allocate funding to a trust, the legal entity 
with the delivery responsibility and accountability. With increasing numbers of trusts 
pooling their revenue funding, there is scope to be curious about the alternative 
distribution methods adopted.
There is an imbalance and inconsistency in the funding for supporting children with 
additional needs, including the vulnerable and for those impacted on by deprivation 
and disadvantage. Tension and discontent over funding for high needs is set against 
a backdrop of local authority budget deficits and high demand.
When cost pressures and increased demand outstrip funding increases and the 
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scope for efficiency savings, the value of formula funding is eroded in real terms, 
demanding cuts to provision and investment. This needs honesty because it is 
not always possible to meet the cost nationally.  Without honesty there cannot be 
trust. Without trust there cannot be collaboration, and energy is diverted away from 
creativity and solutions.


The proposal 
CST supports the full implementation of a fair NFF that adequately resources 
schools to deliver the educational provision that society expects, with appropriately 
funded and paced transition. We are concerned that there is no secure evidence 
base for the balance of formula factors, with no consensus over the end-state NFF 
or the transition towards it. The current long and opaque tail of transition affects 
too many schools, often those with the highest levels of deprivation.
The quality of interaction between school and high needs funding affects the 
delivery of inclusive educational provision and that changes to the quantum 
of funding and its distribution must be addressed at a whole system level. 
Fundamentally, the NFF should be demonstrably adequate to support the ordinarily 
available provision expected in an inclusive mainstream school, with appropriate 
phase differentiation, and with High Needs top-up funding resourcing the agreed 
“additional or different” provision.  
We also suggest a Vulnerable Children Impact Assessment is introduced (and should 
not be limited to funding). Akin to existing Equalities Impact Assessment or New 
Burdens Assessments, the Vulnerable Children Impact Assessment should act as a 
reference framework for policy decisions – including funding – so that the starting 
point is the impact on disadvantaged children and those with SEND. This would 
place the most vulnerable children at the heart of decision making, rather than 
seeing additional support as a bolt-on. 
Regardless, the development of the NFF to provide core funding for special schools 
and AP settings should be actively explored, replacing place funding that has been 
fixed at £10,000 since the funding reforms a decade ago. We explore this in more 
detail in the second chapter. 
To enable the NFF to be relevant and fair, there is a need for a strong mechanism for 
sector involvement in its future development, where questions about what is not 
working well enough and how things need to change for the better are embraced.
A formula that allocates over £42bn to over 20,000 schools for 7.5m pupils is too 
important to leave to stagnate.


What does the sector need:
•	A trust level national funding formula, with flexibility to allocate funds across 


schools within the trust according to need and educational priority;
•	A funding formula that is evidence and policy-led, that is informed by an 


understanding of the real costs of delivery and the challenges ahead by 
introducing a forum comprising representatives of national education bodies, 
local authorities, economists, researchers, and government departments 
(including His Majesty’s Treasury); 


•	A transparent and informed annual settlement, uprated as necessary to 
reflect changes to workforce pay and pensions (including Minimum/Living 
Wage increases), to reduce the impact of uncertainty and supports strategic 
planning;


•	To know that there will be reasonable support through transition, when the 
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funding system or circumstances change significantly;
•	To know that there will be an appropriate safety net for the unique, one-off, or 


unexpected.


What government could do:
•	Learn from those trusts that pool their revenue funding and from the body of 


evidence on integrated curriculum and financial planning in schools, to inform 
an understanding of the real costs of core provision;


•	Explore the genuinely special and different, to ensure no school is left stranded 
by circumstances beyond its control;


•	Assess the real cost of sustainable and effective inclusive provision in 
mainstream schools.


Member view 


There was almost unanimous support for our proposals related to the NFF. 
Some members did not think Pupil Premium (PP) should be incorporated, with 
particular concerns raised about the potential for current PP reporting requirements 
becoming more complex if included in the NFF. This could be mitigated by keeping 
PP as a distinct formula factor so its delivery was streamlined but the allocation for 
a specific purpose remains clearly visible, or by reforming existing reporting on the 
PP. 
One consistent piece of feedback was the challenge of PP being paid in arrears; 
this was not limited to Pupil Premium and, in general, cash flow and current 
discrepancies between payments in advance and arrears is something members 
hope would be addressed in any changes to the NFF. This was also true of funding 
for early years and post-16, if it were to be delivered through the NFF. We think 
this requires an additional piece of work to explore the consequences more fully (in 
particular issues with early years relate to fluctuating numbers throughout the year, 
which could be mitigated through a termly census). 
Another area of contention is the transition to full NFF – feedback is unanimous 
that it must happen, but the approach and timing needs careful consideration. 
Another suggestion that warrants further work is an NFF factor to cover a basic 
level of capital funding related to IT and health and safety. We heard from two 
schools that funding intended to address fire safety capital requirements had to be 
diverted to replace broken boilers. Schools should not find themselves in a position 
of having to choose between fire safety and heating the building. This could be 
resolved by replacing the devolved formula capital with an NFF element based on 
floor area, pupil numbers, and condition. 
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A new approach to funding SEND and Alternative 
Provision 
The context
In this chapter, we address the funding arrangements for SEND and alternative 
provision, in mainstream schools as well as for special schools and alternative 
provision settings. We consider the interaction between core funding and the 
extra needed to support additional and different provision. We also consider the 
mechanisms needed to future-proof the formula and the essential design principles 
for a trust-led system.
These challenges are particularly important if we are to move on from the deficit 
narrative built around the medical model of disability to a more inclusive and socially 
affirmative narrative of human flourishing. This means that a child should not have 
to fail before being able to access additional funding.
If core funding is insufficient, resources intended to meet additional and high needs 
are diluted and distribution distorted. This brings tension to the boundary between 
formula funding and child-specific top-ups.
If a school or trust has little or no say over the placement decision or the funding 
allocation, the oversight and the checks and balances in system become ever more 
important.
A special school funding mechanism designed to avoid overfunding a school with 
spare capacity responds poorly to a time of increasing demand on school to take 
more and more pupils. An alternative provision funding mechanism that seeks to 
avoid funding empty places ignores the ongoing running costs and the positive 
impact staff can have in prevention and support for mainstream schools. 
Special schools and AP settings need security and certainty of funding, adequate to 
fund their core purpose so that they can employ and develop staff with confidence 
and deepen relationships with local schools, pupils and families. A funding model 
based on £10,000 per commissioned place is no longer appropriate. The NFF, 
adapted to reflect the minimum level of additional need found in special schools and 
AP settings, would provide a consistency of approach and equity in treatment of 
cost pressures across the whole sector.
For “additional and different” provision, especially where that is captured in 
an EHCP, the funding allocation needs to reflect the true cost of delivery, 
especially in an AP setting or special school. This allocation needs to 
be maintained in real terms or the commissioned provisions revised 
through consultation between school, LA and the child and/or parent 
carers.
Needs change for some children, whilst others remain stable over 
time. The funding system needs to be able to respond to both 
and to have capacity for early help and intervention as well 
as preventative support where this will make a difference. 
Those requiring long term support should be able to expect 
stability of funding to be the default without the need for 
bureaucratic hoop-jumping.


The proposal
The NFF should be demonstrably adequate to support 
the ordinarily available provision expected in an inclusive 
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mainstream school, and be used to meet the basic running costs of a special school 
or AP setting, replacing the out-dated £10,000 per place funding model.
CST believes that High Needs top-up funding should adequately resource the 
agreed “additional or different” provision, especially where this is captured in an 
EHCP and that SEND funding bands, whether national or local, should relate to 
agreed provision, not a statement of need.


What does the sector need:
•	Adequate baseline core funding;
•	The security of knowing that if needs and commissioned provision stay the 


same, funding will be maintained in real terms;
•	A funding mechanism that is based on a shared understanding of a child’s 


needs, an agreement as to the most appropriate provision, and then funding 
to deliver it;


•	A funding mechanism for high needs that encourages a strategic partnership 
between school, trust and LA in the interest of children.


What government could do: 
•	Explore how Integrated Curriculum and Financial Planning can assist with 


costing provision;
•	Draw evidence from the Safety Valve and Delivering Better Value 


programmes, and the evidence of good practice, to inform understanding of 
the real cost of delivery;


•	Resist the temptation to derive national funding bands from LA averages – it 
would be easy but not right;


•	Understand what works well, for prevention and early intervention as well as 
long term support, and how to incentivise good practice;


•	Consider how well the levers and incentives in the current system work for 
schools and trusts.


Member view


There is widespread acknowledgement that the current system of funding SEND/
AP does not work (in the literal sense of its delivery, and in the broader sense of 
improving outcomes for children). 
Indeed, there is consensus within CST membership and across the sector more 
generally that SEND funding is in crisis and requires addressing urgently. This is 
something CST is raising at every opportunity.  
Member feedback can be grouped into four areas that need looking into at pace: 
The role of the local authority in funding places, and how they will do so in a climate 
of increasing demand and decreasing funds. Some radical thinking around how their 
commissioning responsibilities can be retained and met while developing a new 
approach to funding is necessary. 
The role of health in delivery of an EHCP. Rightly or wrongly, most schools feel the 
‘H’ part of the EHCP does not work well, and that schools are often left having to 
use funding provided for other reasons to top-up their ability to deliver provision. In 
the current fiscal climate, this will also need a radical re-think. 
The development of funding bands and tariffs needs substantial reimagining – not 
only in terms of shifting from a deficit model, but also in evidencing actual costs 
to ensure affordability. Too many trusts face a moral dilemma of wanting to help 
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and support families in their communities, and facing a blackhole in the budget. We 
think the collective endeavour of health, education, local and national government 
can do better.
Mainstream schools with SEND/AP settings deserve better consideration in funding 
decisions, ensuring they are receiving adequate support to deliver provision. This will 
be particularly crucial as demand for places increase. There is also opportunity to 
co-locate provision as pupil numbers fall.  
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Holistic capital funding 
Funding streams for maintenance and improvement 
are woefully inadequate. The National Audit Office 
has said8: 


DfE is accountable for providing those bodies 
responsible for school buildings with the funding 
and support to enable them to meet their 
responsibility to ensure school buildings are 
safe and well maintained. 
Following years of underinvestment, the 
estate’s overall condition is declining and 
around 700,000 pupils are learning in 
a school that the responsible body or 
DfE believes needs major rebuilding or 
refurbishment. 
Most seriously, DfE recognises significant 
safety concerns across the estate, and has 
escalated these concerns to the government 
risk register. 


There is insufficient data to reflect the 
national condition of the school’s estate – 
incorporating each individual building across a 
site – for a strategic approach to be taken. This 
was most obvious in recent issues presented 
by the use of Reinforced Autoclaved Aerated 
Concrete (RAAC) and the subsequent approach to 
mitigating risk. 
The Department for Education needs to establish a way of collecting robust data 
from the responsible bodies (i.e. the trust or local authority) that does not take 
five years to conduct. We recognise this would be difficult to action but propose a 
compromise would be for responsible bodies to submit an annual return on building 
condition which can be updated year-on-year as necessary, and this is triaged by 
the Department to prioritise quality assurance through the Condition Data Survey 
programme, then any remedial work undertaken.
The Department and His Majesty’s Treasury (HMT) also need to underpin the 
sustainability and climate change strategy with funding. This will allow pace and 
coherence in the reduction of emissions from educational buildings and allow 
schools to meet ambitious sustainability targets. 


The proposal
The DfE, in conjunction with HMT, will at some point need undertake a major 
national maintenance and rebuilding programme. The Department’s 2021 report9 on 
key findings from the 2017-2019 condition data collection modelled the cost of work 
to repair or replace defective elements in the school estate will cost £11.4 billion. 
This figure is likely to have increased since 2019. The same report also found 7% of 
the estate was built pre-1900, and that over half of costs required were for buildings 
constructed between 1951 and 1980. 
We think it unlikely any government will commit to funding over £11.4 billion of 
8	  National Audit Office (2023). Condition of school buildings
9	  Department for Education (2021). Condition of school buildings survey: Key findings



https://www.nao.org.uk/wp-content/uploads/2023/06/condition-of-school-buildings.pdf

https://assets.publishing.service.gov.uk/media/60af7cbbe90e071b54214c82/Condition_of_School_Buildings_Survey_CDC1_-_key_findings_report.pdf





12 · Funding futures


capital using tax revenue. If that is true, a radical rethink is needed to establish ways 
the private sector can be instructed and incentivised to support delivery. 
This should not be a return to Private Finance Initiatives (PFI) of the past – there 
remain significant challenges across the school estate related to PFI payments 
and associated debt which need addressing. For example, in 2021/22 (the latest 
published financial data for academies) there were 394 schools in PFI contract 
across 215 trusts with reported PFI charges of £215m (though 30 trusts did not 
report any spending). Using the same data and looking at the average spend on 
premises, maintenance and catering, the average spend per pupil for non-PFI 
schools was £402; in PFI schools, the cost more than doubled to £899 per pupil.


•	 Illustrative solution one: In 2022, the Government set a 25% main rate 
corporation tax for companies with profits over £250,000, and estimated 
this would raise £11.9 billion in year one, and £17.2 billion in year two. It is 
reported that Corporation Tax will be cut once the economy stabilises; this 
could present an opportunity to ring-fence a small percentage figure that sits 
alongside corporation tax as a Civic Duty Levy, specifically to fund a national 
programme of school estates maintenance and rebuilding. We estimate a 
2.5% ring-fencing could raise £16.3billion in two years, which could be used 
for a national estates programme. However, it would take significant political 
will to do so, and presents justifiable arguments that the rest of the public 
sector requires investment too (thus why not retain the higher rate and give 
all Departments a bigger budget?). A potential solution could be for the ring-
fenced amount to create a national public sector investment fund, available 
to agreed government priorities (say, education, health, and housing in its 
first years) for Departments to establish investment programmes (crucially, 
Departments retaining the contract with developers and avoiding a PFI model).  


•	 Illustrative solution two: Under Section 106 of the Town and Country Planning 
Act 1990, or via the Community Infrastructure Levy, local authorities can 
secure contributions from developers to mitigate the impact of additional 
housing on public services. This is currently used by local authorities to 
establish new free schools through the local authority presumption route. The 
Department for Levelling Up, Housing and Communities intends to replace 
this approach through the introduction of an Infrastructure Levy. This could 
be expanded and become part of the Civic Duty Levy, allowing existing public 
services in the area – including schools run by trusts, not local authorities – to 
access developer contributions. 


•	 Illustrative solution three: The Department lacks detailed information on 
existing PFI contracts. Working with the sector, it should conduct research 
to understand the pitfalls of the previous PFI approach, determine ways to 
buy-out remaining PFI contracts, and establish a new programme of private 
sector financing for the education sector that does not result in long-lasting 
expensive contracts which trap schools. 


Whichever approach is taken, the scale of the challenge will require a serious 
response from government that must be a national priority. We do not profess to 
have identified any easy or low-cost solutions – the reality is several billion pounds 
of investment will be needed. But this is also a major opportunity to reset the role of 
the school as an anchor institution which leads the way on net zero. 
A multi-disciplinary, multi-departmental, multi-year approach will be needed.
What does the sector need: 


•	Upskilling and guidance on conducting an annual school condition return, 
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which is triaged by the Department to prioritise and respond utilising evidence; 
•	The ability to share best practice and lessons learnt from previous capital 


programmes, such as PFI, to support a future government in creating a 
national estates rebuilding strategy;


•	A collaborative approach with the local authority and developers, to make the 
most of an expanded Infrastructure Levy. 


What could government do: 
•	Establish a national approach to school estates, rather than piecemeal 


pockets of funding for the public sector that pits schools against each other, 
and other services; 


•	Commit to recognising capital costs – including IT – should not come from 
existing budgets, and should sit separately to the delivery of provision society 
expects from a school for children; 


•	Work more closely with HM Treasury to secure capital investment separately 
to core funding of provision, and closer working with the sector to collate more 
robust data so policy decisions are evidence-led. 


Member view


Our capital proposals were the most contested amongst membership (and other 
stakeholders). Indeed, it was the most challenging area to develop any proposals 
such is the scale of the necessary investment. 
Members agree that the current approach to capital is not working well, and that 
the level of investment is inadequate, but identifying a solution proved difficult. The 
majority of members argued it is for the Department for Education to fund capital 
and therefore their responsibility to find a solution. Objectively, we sympathise 
with this view – however, it is not in the Department’s power to provide additional 
funding if it has not been made available by HM Treasury. 
What is clear is there is an undercurrent of concern that the school estate has both 
the potential to cause a future national crisis – with more buildings reaching end of 
life and more demand for improvement than supply in existing capital funding – or 
set the national view of what good, sustainable public sector buildings look like. 
There is a risk future governments will continue to think in too short-term a 
timeframe about investing in school buildings; if nothing changes, at some point in 
the future we will move from what could be prevention now to urgent reaction. Yet 
for government, the scale of investment needed in the school estate – as well as 
rest of the public sector – is enormous. 
At some point, a government will find themselves having to source billions of 
pounds to maintain and rebuild schools. We think this work needs to be sooner 
rather than later, so that schools are good and safe sustainable places of learning. 
How it will be achieved is difficult to imagine, and our proposals are far from 
perfect, but we hope they may spark a meaningful debate about how collectively 
we move toward a better condition.     
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The introduction of a Policy Premium Mechanism
There will always be occasions that demand a specific grant, whether that is a new 
challenge, policy intention, or short-term intervention or correction. But the current 
funding landscape is complex and opaque: Some grants require the submission of a 
bid or application, and some are formula-driven, sometimes using similar but slightly 
different data sources; announcements can be at any time in the year and payment 
terms vary; some grants have conditions, reporting requirements and some even 
require an audit opinion; some can be carried forward if unspent, some are clawed 
back and some are not ring-fenced at all; some are allocated without full public 
transparency over the details. This approach does not provide a secure foundation 
for strategic planning and effective delivery in schools and trusts. It places the 
efficient use of public money at risk.
If core funding is insufficient, resources intended to address specific policy 
intentions are diluted and distribution is distorted. This is never truer than for the 
Pupil Premium Grant (PPG). With high quality teaching as a foundation for effective 
delivery for disadvantaged children, the line between core funding through the NFF 
and targeted grant funding such as the Pupil Premium Grant is blurred.  With both 
formulae using the same data, there is scope to consider full integration of the PP 
within the NFF.
The PE and Sports Premium funding could be delivered through the NFF. The grant 
conditions expect ongoing additionality, which is impossible to deliver year on year, 
undermining the integrity of the accountability regime.
Where funding is genuinely for short-term targeted investment, such as the Covid 
Recovery Premium, it makes sense for this to be delivered through a specific grant.
There is also lack of transparency over school conversion, sponsorship, re-brokering 
and trust capacity grants, with potential for lack of clear alignment with policy 
intentions, which needs to be addressed.
When taking decisions to introduce new funding streams, Ministers and officials 
should think deeply about the best mechanism for delivery by asking questions that 
might include: 


•	 Is the activity optional or a requirement?
•	Is it ongoing or short term, and at what point will it end? 
•	Are all schools eligible and/or affected?
•	Are special and alternative provision schools impacted? 
•	How are early years and post-16 provisions impacted?  
•	 Is it possible to develop an effective formula to distribute funding 


efficiently?
•	Is there a short term need for a separate grant, prior to 


incorporation into the NFF?
•	Are there outcome targets that must be met?
•	Is there a need for policy evaluation that demands precision 


over data on spending and outcomes to inform future 
policy?


•	Is match funding an option to support a collaborative 
endeavour rather than in response to demand being 
greater than funding pot?


Trusts build detailed budgets from the spring term 
in order to resource provision for the next academic 
year. Changes in funding and/or requirements, even if 
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marginal, make a big difference.  Strategic financial planning and the integration of 
curriculum and financial decisions would be greatly improved if all funding strands 
were announced by Easter.


The proposal
A mature relationship between commissioner and supplier includes a mechanism 
for managing change in scope, context or expectations. The government should 
implement a clear procedure in its relationship with schools and trusts, similar to 
the ‘New Burdens doctrine’ that exists for local authority functions to ensure that 
all new initiatives, interventions, duties, powers, targets and bureaucratic burdens 
are costed, and that the funding to pay for them is clear and allocated effectively.10  
This is similar, in essence, to a change request process used in business. Key to 
implementation of such an approach would be a clearly defined process and a 
mechanism for formally engaging with the sector.


What does the sector need:
•	Adequate baseline core funding so that specific and targeted resources are not 


diverted, or existing progress put at risk;
•	Trust-level funding and responsibility;
•	Sector engagement in the design of funding solutions for new initiatives;
•	Early notification of new funding streams with simplicity and consistency over 


formula, process and payment terms;
•	Transparency over expectations, implications and accountability.


What could government do:
•	Build a body of evidence, mapping the existing funding routes, seeking to 


understand which have been effective and where complexity or conditions 
have given poor value;


•	Explore how the Change Request process used in the private sector could be 
adapted for use in a mature relationship between education commissioners 
and school trusts.


This approach would mean the Policy Premium Mechanism becomes the only 
funding stream outside of the NFF (or NFF plus High Needs top-up) related to 
delivering provision. 


Member view


Members largely supported the idea of a Policy Premium Mechanism, though raised 
interesting challenges about how it might act in practice (particularly around the 
distinction of it being a mechanism rather than a fund in and of itself, which would 
mean multiple budget lines could be delivered through it). 
The biggest debate was on how long something should be funding outside of the 
NFF. Our initial proposal was three years, to align with three-year budget setting. 
We then increased this to five years, to align with the parliamentary term. There 
did not seem to be a clear preference between members, and we will think in more 
detail about how the PPM would operate. 
What is clear is that the NFF needs to be on a stable, evidenced-informed 
footing, so some way of introducing additional funding streams without regular 
amendments to the NFF is necessary. Whether that’s our proposal of a PPM, or a 
different approach, is open to debate.


10	 Details of the local government new burdens doctrine can be found on gov.uk. 



https://www.gov.uk/government/publications/new-burdens-doctrine-guidance-for-government-departments/new-burdens-doctrine-guidance-for-government-departments
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What next?
As stated in the introduction, the purpose of this paper is not to detract from 
arguments about the amount of funding schools receive – indeed, we think funding 
needs increasing urgently and investment in surrounding public services schools 
finding themselves delivering is an immediate priority for the next government. 
We also believe the way funding currently operates is unnecessarily complex and 
limits the ability for trusts to budget long-term. We think this can and should be a 
parallel debate, and hope this paper ignites a conversation between the sector and 
decision makers. 
There is much more work to be done, by CST and others, in developing proposals for 
funding reform. In particular, we think early years and post-16 funding warrant much 
more consideration, while the four areas in this paper barely scratch the surface of a 
what is a complicated web of dependencies. 
With that in mind, we see Funding Futures as a long-term project and this paper as a 
starting point. 
Over the coming months and years, we will continue this work and use real and 
fictitious scenarios to explore how our proposals might operate in practice (and 
expect our proposals might change significantly over time) and develop a suite of 
shorter papers delving into specific challenges (such as PFI, NFF transition, small 
schools and so on). We will publish these under the Funding Futures umbrella with a 
view to creating a sector-led case for reform. 
This is a journey possible only thanks to the professional generosity and support 
of CST members and others in the sector, who share our ambition for a more 
consistent, more sustainable, and more targeted funding landscape. The stakes 
are too high for us not to do so; it is good not just for current pupils who deserve a 
properly resourced education, but for the whole economy and society we hope to 
be. 
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Technical note: Current school funding 
methodology
National Funding Formula
Mainstream schools are currently funded through a formula, determined by their 
local authority, within a tight framework. The funding available to a local authority 
(through the Schools Dedicated Schools Grant (DSG)) is calculated by aggregating 
the National Funding Formula (NFF) allocations for each school in the area. 
The Schools Bill contained clauses that provide for a Direct NFF, with school funding 
allocations determined through the NFF by the Secretary of State. The Direct NFF 
cannot be fully implemented without primary legislation.
The NFF consists of the following main strands:


•	A lump sum to reflect the fixed costs of running a school regardless of size
•	A basic per pupil allocation (AWPU) with rates for primary, Key Stage 3 and 4
•	A range of proxy measures for additional need – Free School Meals, area-


based deprivation, poor prior attainment, mobility, and English as an additional 
language


•	Premises related factors for specific schools, including a split site allowance, 
funding for the additional contractual costs of PFI and scope for locally 
identified truly exceptional premises-related costs


•	An Area Cost Adjustment to reflect differences in salary costs across the 
country.


In addition, there are two layers of protection:
•	Minimum Per Pupil Funding Level (MPPFL) which, for some schools, provides 


an uplift to reflect a minimum level of additional need that is not identified 
through the proxy measures – the rates are not always uplifted in line with 
other elements of the formula


•	The Minimum Funding Guarantee (MFG) or Funding Floor, providing a minimum 
increase in funding year on year, supporting schools where historic funding 
levels have exceeded the NFF allocation.


And finally, the following elements of the national funding framework relate to the 
local authority role in providing sufficient school places:


•	Growth funding, to support those schools providing additional basic need 
places, recognising that the main formula is based on lagged pupil numbers


•	Falling rolls protection, currently to support schools through a dip in pupil 
numbers, allowing them to retain staff during the period


•	An additional lump sum (sparsity factor) to sustain “small and necessary” 
schools in sparsely populated areas where children would need to travel 
unacceptably long distances to reach another school.


In determining the local formula, each local authority will also identify which formula 
factors will contribute to a school’s Notional SEN Budget. Any formula factors can be 
included, in full or in part. The Notional SEN Budget is intended to give an indication 
of spend on SEN Support and the first £6,000 of the cost of providing for a pupil 
with high levels of SEN. The background to the use of £6,000 dates back to research 
work on the LA funding formula in 2009. There is no direct link between this value 
and the cost of “ordinarily available provision”.
The DfE usually announces NFF rates in July each year. The local authority receives 
formula data from the ESFA in early December and must reach decisions, after 
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consultation, on the local formula by mid-January. Mainstream academies usually 
receive confirmation of their budget allocation from the ESFA in late February/early 
March, for the year that starts that September. As part of the transition to a Direct 
NFF, local authorities are expected to move their local formula closer to the National 
Funding Formula every year, but several factors can influence progress on this, such 
as a top slice of the Schools DSG to support the High Needs/SEND budget, or a 
difference between the cost of delivering the NFF locally and the DSG available. This 
can occur because the DSG is calculated on the basis of the previous year’s pupil 
data, and movement in pupil characteristics can lead to a shortfall or surplus.
The NFF emerged from the formula decisions of 152 local authorities and has 
developed subsequently according to Government priorities. The basic balance 
between funding for each phase, or between the lump sum, basic per pupil funding 
and additional needs has been influenced more by a desire to minimise turbulence 
than research or evidence. Analysis of current spending patterns cannot be used 
to determine the true cost of running a school, as current spending is strongly 
influenced by current funding distribution.
The introduction of the NFF altered the distribution of funding to local authorities, 
and through them, to schools. Whilst there was an initial cap on gains in funding, 
this was subsequently lifted. The Funding Floor, protecting schools from the full 
extent of a loss of funding, has remained. 
The NFF draws on a number of proxy indicators for additional need. The Minimum 
Per Pupil Funding Levels (MPPFLs) provide protection for schools that do not 
attract a high level of funding through these formula factors. These schools tend 
to have lower proportions of groups with protected characteristics than average. 
As the indicators are proxy measures and cannot accurately target funding in 
line with need, and these schools still tend to have some groups with protected 
characteristics, the MPPFLs protect the support that these schools can give to 
those groups. 
However, the MPPFLs do not affect all schools in the same way, giving an unreliable 
translation of policy into funding methodology. Firstly, the minimum funding level is 
not adjusted for the Area Cost Adjustment, which means that in higher wage areas, 
the relative value is less. Secondly, the calculation includes lump sums, which means 
that a small school with low indicators of additional need may not qualify, where a 
larger school with the same relative need would. For MPPFLs to genuinely provide 
a minimum level of additional need resource for schools and trusts, the application 
should be consistent, removing the inequality for small schools and those in areas 
subject to an area cost adjustment.
The value of the MPPFL protection has not remained consistent during the time 
since the NFF was introduced providing additional uncertainty and turbulence 
for affected schools. In 2023/24, following a period of high levels of year-on-
year increase, the MPPFLs were only increased by 0.5%, presenting significant 
affordability issues for these schools. The uplift to MPPFLs when more recent 
grants have been “rolled in” to the NFF has also provided further difficulty.
The transition to full implementation of the NFF involves local and central 
government action. There are some local authorities that retain a significant 
variation between their local formula factors and the NFF, which can be extremely 
confusing for a trust that spans multiple local authority areas. In addition, there 
are local authorities that have fully adopted the NFF but for whom a substantial 
number of schools are protected at previously higher funding rates, through the 
Funding Floor and Minimum Funding Guarantee. Schools in these circumstances 
are experiencing year on year funding increases that are substantially below 







19 · Funding futures


inflation, resulting in cuts in provision and reduced scope for investment. When 
combined with falling rolls, as is the case in many areas of the country, especially in 
London, the impact is damaging. Without clarity over the expected end date for full 
implementation, these schools will find strategic financial planning very challenging.
The formula values are announced in July each year, often after the end of term, as a 
result of bringing together forecast pupil numbers and characteristics and the total 
funding pot available to the DfE. The process does not start from an assessment 
of the cost pressures that schools face and the funding required for standstill or 
expected development of provision. As a result, the determination of how much 
schools can afford for pay awards has to be retrofitted. The DfE assessment of this 
is published in the following March, within the Schools Costs: Technical Note.
Currently a local authority must bring together a group of school representatives 
in a Schools Forum, to discuss the development of the local funding formula, the 
arrangement for funding SEND, early years and certain central functions. There is no 
parallel National Schools Forum to support the DfE in the development of the NFF.


Funding SEND and AP
The distribution of funding for higher levels of additional need is essentially 
through a “place plus” approach, with evidence dating back to research conducted 
in 2009 which identified that where the cost of supporting a child with additional 
needs exceeded around £10,000, the incidence in mainstream schools dropped 
considerably. Over time, £10,000 became the value of place funding in special 
schools and AP settings, and the expected contribution to support costs in 
mainstream (basic funding per pupil plus £6,000). Over and above this level, funding 
is allocated through a locally determined top-up payment.
The place funding value has not changed since its original inception. It no longer 
holds any parallels with basic funding in a mainstream school plus £6,000, and 
£6,000 is not routinely delivered to schools through the local Notional SEN budget 
calculation. Recent additional funding, such as for teachers pay and pensions, has 
been allocated to local authorities on a per place basis but with local flexibility 
over distribution to specialist and alternative provision settings, adding a layer of 
complexity and uncertainty to the funding arrangements.
In a local authority area with a matrix of funding bands for top-up payments, 
schools are unlikely to see a difference in funding for pupils of different ages, for 
those requiring a free school meal or for special schools and AP settings with 
exceptional buildings issues (such as split sites). 
As a local authority makes strategic commissioning decisions, determines 
placements, and sets funding rates, with little or no scope for appeal, the balance 
is not set fair for the development of a strategic partnership. Many local authorities 
have a very significant deficit in the High Needs budget, with spending exceeding 
grant income year on year. A fair mechanism for providing top-up funding, that 
reflects the real cost of commissioned provision, could provide a foundation of trust 
upon which a strategic partnership can be built.
Furthermore, a local funding bands matrix is often presented as a description of the 
challenges a child faces, the degree of severity and then a value for the top-up rate 
with no detail about expected provision with which to back up the cost calculation. 
In these circumstances, a school must prove failure in order to access funds and any 
pre-emptive support funded by the school, if effective, will undermine the case for 
additional resource.







20 · Funding futures


Capital funding
Devolved Formula Capital (DFC) grant is paid to individual schools to spend on 
capital projects according to local priorities. Once a sizeable fund, the value of DFCG 
reduced substantially following the 2010 spending review. The current formula for 
academies is £4,000 plus £11.25 x weighted pupil numbers.
A formula-driven allocation of Schools Condition Allocation (SCA) is paid to larger 
academy trusts, local authorities, and other eligible bodies. For smaller trusts, the 
SCA funding is pooled and forms the budget for the Condition Improvement Fund, 
accessible through an annual bidding round. Trusts must have five or more open 
schools and at least 3,000 pupils to qualify for SCA. Pupils in special schools and AP 
settings are weighted, reflecting the floor area to pupil ratio. A large primary trust 
may have a very significant number of schools but not qualify for SCA.
The preparation of CIF bids takes a considerable amount of time and expertise. The 
CIF guidance is clear that professional fees above 10% of the total project value are 
not seen by the DfE as representing good value. Nonetheless, fees at this level draw 
a sizeable amount from the funding available for improving the condition of school 
buildings, in addition to the technical fees required to support the assessment of 
bids by the DfE. Part of the scoring mechanism for a bid relates to the size of the 
financial contribution made by the trust. This is expressed as a percentage of the 
total project cost, which is likely to unfairly disadvantage a small school, with limited 
scope to supplement the project costs.
The SCA formula is based on a unit value, weighted pupil numbers, factors for 
location, VA and PFI and an SCA band. The SCA band relies on school condition data 
collected through the CDC programme between 2017 and 2019. A refresh of this 
data is now underway (CDC2), spread over a five-year period from 2021 to 2026. 
The relative condition is expressed per square metre. It is not clear how the relative 
condition per square metre assessment translates to a weighting factor – schools 
in a very good condition (SCA band A) receive a weighting of 0.4, whereas schools 
in the worst condition (SCA band Y) have a weighting of 5. Schools with “average” 
condition have a score of G and no weighting is applied to their formula.
The Private Finance Initiative (PFI) was used for the construction and remodelling 
of schools up to 2010, utilising private investment instead of public debt. Contracts 
typically run for 25 years and a unitary charge pays for the capital, interest, and 
services. Local authorities are allocated funding, through the Schools NFF, to 
provide to schools that are within a PFI contract for their share of the costs. Every 
PFI contract is different, but in almost all cases, the contract fees for building 
maintenance, repairs and facilities management exceed the level of funding 
generally made available, as the contract usually seeks to maintain the building in 
an “as new” condition. Consultation on changes to the NFF arrangements, including 
moving towards a Direct NFF, never include proposals for resolving the funding 
arrangements for PFI.
The NFF does not include any specific factors that would relate to the variation in 
the revenue costs of building maintenance, repairs or the care of school grounds. 
Prior to the introduction of the NFF many local authorities would have included 
factors such as floor area, grounds area and building condition. For schools with 
falling rolls, left with bigger buildings that they really need, a revenue funding 
formula mainly driven by the number of pupils on roll will present a challenge. One 
that included specific factors to reflect the drivers for building related costs would 
help.







21 · Funding futures


Policy Premium
In recent years, schools have received funding variously through the following 
specific grants:


•	School Supplementary Grant
•	Mainstream Schools Additional Grant (with an equivalent for special schools 


and AP settings)
•	Teachers’ Pay Additional Grant
•	Teachers’ Pension Employer Contributions Grant
•	Pupil Premium Grant
•	Recovery Premium
•	National Tutoring Programme grant
•	Universal Infant Free School Meals
•	PE and Sports Premium
•	16-19 bursary fund
•	Senior Mental Health Lead training grant
•	Funding to support Early Career Teachers
•	NPQ Targeted Support Fund
•	School Staff Instructor grant


Many of the above grants use the same data set as the National Funding Formula 
although sometimes at a different point in time, with payment arrangements 
varying and annual cycles at odds. Publication of grant funding arrangements are 
not co-ordinated and some are traditionally very late in the year, affecting budget 
planning and staffing decisions.
Some grants are incorporated into the NFF, although with some queries as to the 
methodology. Others have remained outside the NFF since their inception (Pupil 
Premium, PE and Sports and Universal Infant Free School Meals are examples). 
Some grants have complex reporting and accountability arrangements, at odds with 
the relatively modest sums involved.
Funding available to support academy conversion, support sponsor trusts working 
with underperforming schools, the resolution of historic deficits, grants to support 
Trust development and those for the costs associated with setting up a new 
school can be inconsistent, involve detailed bidding and allocations are not always 
published in full.
The “New Burdens” process was formalised in 2010, requiring all central 
government departments to properly assess and fully fund any new burdens on 
local authorities resulting from policy proposals, new duties, changes in guidance, 
transfer of functions or new initiatives. This is in order to reduce the pressure on 
Council Tax. The same arrangement does not exist for schools. Contracts in the 
private sector will often include a Change Request process, involving evaluating 
the impact of the change and revising the charge if appropriate. As part of the 
implementation of a Direct NFF, a formal arrangement for assessing the impact of a 
change of policy etc. and amending the NFF accordingly would be reasonable.
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Dear Johnathan and David

 

I wanted to bring this to your attention in case it’s something you’d like to flag in your communications with schools, please.  

 

Thank you and best wishes.  

 

Tracy

 

https://www.headstartkernow.org.uk/calendar/

 

A HeadStart Live Event: Vicarious Trauma and Lived Experience

 

Date:    April 29th

 

Time:    4.30 – 7.00pm on Zoom with a scheduled break

 

Cost:     Free to attend

 

We are working with more and more complexity and with children and young people who are living with and around trauma. For those children and young people, the impact of trauma upon them is that they are more likely to face additional social and emotional challenges. A rise in the numbers of children in care in recent years, the aftermath of the pandemic and an increase in poor mental health intensifies the complexity. The extra needs this presents can be incredibly stressful which can become overwhelming. Vicarious trauma is a real concern for those working with children and young people and limiting emotional distress is paramount to ensure that settings provide the best support and care.

 

In this session, you will:

 

*	learn more about the different types of responses to exposure to those have experienced trauma

*	deepen your understanding about the stress response system

*	risk factors and protective factors

*	collective care and self-care strategies

 

Drawing on her research, in this second part of this session, Lisa will invite attendees to consider a variety of lived experiences that may be shared with those we are working with and how this is an emotional labour that can require extra care. 

 

In this session, you will: 

 

*	consider lived experiences

*	learn more about supporting colleagues

*	develop a deeper understanding of marginalisation and stigmatisation

 

About Dr Lisa Cherry

 

Dr Lisa Cherry is the Director of Trauma Informed Consultancy Services Ltd leading a dynamic and creative organisation that provides a 'one stop' approach to delivering on research, consultancy and learning and development. Lisa is an author, researcher, leading international trainer and consultant, specialising in assisting schools, services and systems to create systemic change to the way that we work with those experiencing and living with, the legacy of trauma. Lisa has been working in and around Education and Children’s Services for over 30 years and combines academic knowledge and research with professional expertise and personal experience. Lisa has worked extensively with Social workers, Educators, Probation Workers and those in Adult Services, training and speaking to over 30,000 people around the world including in the US, Australia and Pakistan and across the whole of the UK.

 

Lisa has produced multiple pieces of research for various settings and Lisa's own MA research looked at the impact on education and employment for care experienced adults who experienced school exclusion as children in the 1970's and 1980's. In February 2024 Lisa completed her DPhil research at The University of Oxford in the Department of Education. The research asked "How do care experienced adults who were also excluded from school make sense of belonging?"

 

Lisa is the author of the hugely successful and award-winning book 'Conversations that make a difference for Children and Young People' (2021)and ‘The Brightness of Stars’ 3rd Edition published in June 2022. A new book contract has been signed for publication in 2024/2025 on cultivating belonging.

 

Tracy Bowers | Headstart Kernow Workforce Development Lead 

Cornwall Council  | Together for Families | Education & Community Health Service 

tracy.bowers@cornwall.gov.uk  |Mb. 074831 75750                         

www.cornwall.gov.uk | 'Onen hag oll'    





  

 

This e-mail and attachments are intended for above named only and may be confidential. If they have come to you in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability for any damage caused by a virus. 
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