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	BULLETIN INFORMATION FOR HEADTEACHERS


	[bookmark: _Hlk95986309] 
   
1. The government yesterday announced significant cuts to the funding of the NPQ programme (and, also to the Subject Knowledge Enhancement programmes). First, a link to the announcement re NPQ funding (scroll down to ‘Scholarship funding for Autumn 2024’ for the details), and second, an INSERT which is the Schools Week reporting of it this morning- a useful, summary of the announcement with a little analysis and the  thoughts and views of educationists. Funding for the NPQH and the SENCo funding will remain available to all schools; other NPQ scholarship funding will be targetted, based on the proportion of disadvantaged pupils in a school.
  
  
2. Flexible work patterns, including investigating four day weeks are being reported in the education press weekly – see, for example, the link in TES on Wednesday. The DfE have established a network of regional Flexible Working Ambassadors, and the SW Ambassador MAT is the Athelstan Trust with schools in Wiltshire and Gloucestershire.  I have booked Tim Gilston, CEO of the trust to come to the next CASH face to face conference on Friday September 27th, at Lanhydrock.


3. A few weeks ago, I advised you that I had linked up with a neurodiversity project at the University of Exeter. This work is continuing apace, and I have agreed to be the ‘Cornwall’ advisory group member and network link with schools and other agencies. So, please help me, and respond when asked – ie, now!!  The INSERT gives more information and includes a link to a short 2 minute survey from IN-Hub (Inclusive Education for Neurodivergence) and the message accompanying it is from Becky Coniam-Gutka, a Graduate research Assistant working on the project as part of her PhD. (I think it will take more than two minutes for SENDCos, but is probably about right for others, having done it myself!) I shall also be circulating the survey to CAPH colleagues, LA and health colleagues, Parent Carer Cornwall (who host the Cornwall multi agency Neurodiversity Hub, of course) and others.
    




4. The Spring Cornwall SEND update has a lot of information in it – please share with SNDCOs and relevant staff in school.
  
5. Still Human – training accredited by the DfE focussing on Staff Wellbeing – you can use the £1200 Senior Mental Health Lead training grant for this training. Still Human have booked a venue in Truro for 11th and 12th July to host a Cornwall group – it is open to primary, secondary, alternative provision, special schools, FE and independent training providers. Core staff from MATs can also attend, although if using the SMHL pot, the grant form will require them to be ‘attached’ to a school to released the funding. Similarly, governors and trustees. Still Human are part of the Edwin Group, the same umbrella group that includes supply agency Vison for Education headed up in Cornwall by Shannon Herridge who some of you may know. See attachment. Application for DfE grants must be made by 31st March.

  
  
ITEMS IN LAST WEEK’S BULLETIN – here for one more week in case you missed it!

6. The Easter holiday Time2Move programme – see INSERT which includes details of activities and links for families to access FSMs as part of the programme.


	


Funding for national professional qualifications (NPQs) - GOV.UK (www.gov.uk)











TES:
Four-day school week: could it work in the UK? | Tes

Tim will present on the benefits and challenges of flexible working, drawing on the latest research and models in the UK and internationally, and will offer bespoke support to any schools or trusts that would like to develop their flexible working practices.  This project is fully funded by the DfE so any support offered would be free of charge.  





The link is to the IN Hub crowdsourcing survey for pulling together existent ND resources; please forward it to as many contacts and networks as possible. This is a very early and important piece of work in our project, and we are aiming for the survey to go out to ANY and ALL school staff, but with a particular emphasis on SENDCos and heads, so that they can encourage their teachers and other school staff to fill it out. The survey really should only take 2 minutes, so if anyone is hesitant, please do remind them that we are not collecting any personal information and it’s very, very quick to do. Feel free to direct any questions to me, Becky Coniam-Gudka at inhub@exeter.ac.uk 


SEND Update - Spring Term 2024 (mailchi.mp)











The Cornwall course in July will be delivered by Tracy White and Dr Mary Bilton – see link for more information
About Us - Still Human














	
DISCUSSION POINTS & DEBATES OF THE DAY


	
1. The latest EEF 60 minute podcast, hosted by Alex Quigley is focusing on Attendance.  See link.
	
https://educationendowmentfoundation.org.uk/news/new-eef-podcast-supporting-school-attendance




	
BULLETIN INFORMATION FOR HEAD’S  PAs


	

	


	
INFORMATION SHARED WITH SUBJECT LEADERS (FYI)


	
1. The CASH annual workshop for GCSE Geography staff following the AQA specification is taking place at Penryn on Monday morning, 25th March – twenty schools are attending – thank you for your support. Colleagues will share ideas and strategies for raising student outcomes in the pre-release section paper of the examination, due to be released today. 
  
2. I mentioned a fortnight ago that I was investigating on behalf of subject leaders the possibility and demand for a Gianfranco Conti MFL conference. This will be an all-day event and will take place on Tuesday, 18th June – details of venue tbc. There will be no charge; the LA have very kindly agreed to part-support the event financially with CASH. I have not yet emailed MFL colleagues - I shall do so before the end of term, by which time I hope to have confirmed the venue.

	









The Language Gym | by Gianfranco Conti, PhD. Co-author of 'The Language Teacher toolkit', 'Breaking the sound barrier: teaching learners how to listen', 'Memory: what every teacher should know' and of the 'Sentence Builders' book series. Winner of the 2015 TES best resource contributor award, founder and CEO of www.language-gym.com, co-founder of www.sentencebuilders.com and creator of the E.P.I. approach.

	
ADVANCE NOTICE OF STAFF/GOVERNOR TRAINING, STUDENT AND OTHER EVENTS


	
These events are listed chronologically and 
will only disappear once they have happened! 

1. The LA is hosting a Belonging conference at Victoria on Monday, 22nd April. Please see the flier sent through by Graeme Plunkett.


2. Vicarious trauma is of increasing concern across the country - sometimes called secondary traumatic stress, this occurs when a person is exposed or has continuous exposure to the trauma of another person indirectly, usually through hearing or seeing a firsthand account of it – therapists, teachers and pastoral staff, social care staff and health professionals can all be affected by vicarious trauma. Dr Lisa Cherry is an internationally recognised authority on this subject, and you and staff colleagues are invited to a live Zoom event with her on Monday, 29th April, 4.30-7.00pm hosted by HeadStart. See INSERT. 


	



Belonging Conference Flyer.pdf
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2 minute survey for school-staff - Please share!

		From

		IN-hub (Inclusive education for Neurodivergence)

		To

		David Barton

		Recipients

		DBarton@cornwallsecondaryheads.co.uk



**Please share the below survey by forwarding this email to your contacts, or by posting any of the flyers or short clips (attached) on your social media. And re-tweet us! https://x.com/DrAbbyRussell/status/1770776656669532334?s=20 **



Dear colleagues, collaborators and friends, 



We are creating a hub of neurodiversity resources available to support school staff and students. If you or your networks know about any existing resources on, for or about neurodiversity or specific neurodevelopmental diagnoses, then please consider taking part in and sharing our 2-minute survey.



IN-hub is a project being run by the University of Exeter, with funding from the Economic and Social Research Council. We want to create a free, searchable web hub that school staff can use to find evidence-informed resources to support neurodivergent people in an educational setting. 



How is this different to what’s already out there? Well, each resource will have independent ratings and appraisals from an academic, educator, or a neurodivergent child (or parent of-) so that school-staff can easily see how useful the resource can be to them. We will also rate the evidence base of each resource, meaning staff can find reliable, trustworthy resources with a few clicks of a button.



To build the hub, we are collecting information on existing resources used by schools or individuals. Please consider taking 2 minutes to complete the survey below to tell us about any resources that you are currently aware of, and do send on to anyone else you know who might know of some. 



	

		 





Anybody can recommend resources, and we are not collecting any personal information. We would like to hear about resources aimed at:



*	Autistic spectrum conditions

*	Attention deficit hyperactivity disorder (ADHD)

*	Tic disorders

*	Speech, language & communication difficulties 

*	Intellectual (or learning) disability 

*	Specific learning disabilities (dyslexia, dyscalculia, dyspraxia) 

*	Movement disorders 



Find out more on our website.



If you have any questions, please don’t hesitate to contact me using inhub@exeter.ac.uk or r.gudka@exeter.ac.uk. 



Best wishes,



Becky



 



Becky Coniam-Gudka



 



Graduate Research Assistant



Please note, I work across multiple projects and my working days vary but I am typically in the office Monday-Thursday. 



 



Exeter School for Primary Care Research (SPCR), Children and Young People’s Mental Health Research Collaboration (ChYMe), University of Exeter. 



Websites: https://sites.exeter.ac.uk/mapadhd/, 



 



“Improving mental health and wellbeing in underserved populations through collaborative research”



 



                 



 



This email and any attachment may contain information that is confidential, privileged, or subject to copyright, and which may be exempt from disclosure under applicable legislation. It is intended for the addressee only. If you received this message in error, please let me know and delete the email and any attachments immediately. The University will not accept responsibility for the accuracy/completeness of this email and its attachments.
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Click here to take part!  
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Wellbeing Champion - Cornwall July 2024.pdf


Our CPD accredited, Wellbeing Champion course is perfect
for leaders, HR, Managers, Wellbeing Leads or someone in a
position to inspire change for staff wellbeing. The course
encourages schools to take a proactive approach to staff
wellbeing, with the focus on embedding wellbeing into the
school culture, rather than it being a nice ‘extra’. 


This 2-day training programme will ensure that participants
leave well-resourced and confident to champion wellbeing
amongst staff. 


Training includes: 


What wellbeing is and why staff wellbeing matters.
Culture, communication, connection and values.  
Exploration of stress awareness and mindfulness.  
Fostering gratitude, positive emotions and strengths in the
workplace.  
Rethinking workload. 
Action planning for long-term cultural change.  


Become a Wellbeing Champion and
help embed staff wellbeing into the
culture of your organisation.


When staff train with Still Human to
become a Wellbeing Champion they will
be equipped with everything they need
to effectively inspire long-term cultural
change around staff wellbeing. 


When good wellbeing is nurtured
amongst staff in the workplace,
individuals and organisations thrive.


Wellbeing Champion
2 DAY COURSE


Next course:
11th & 12th
July 2023
Location: 


The Old Bakery, 
Truro


For booking and enquiries email: info@stillhuman.co.uk


ELIGIBLE FOR DfE SENIOR MENTAL HEALTH LEAD GRANT FUNDING
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Time2Move Holiday Programme Goes Lives for Easter 2024

		From

		Tim Marrion



Information Classification: CONTROLLED






Hi all



 



Hope you are well?



 



Yesterday Active Cornwall launched the Time2Move Holiday Programme for Easter 2024. Funded by the Department for Education under the Holiday Activities and Food Programme, all children eligible for benefits related free school meals can access a funded place to attend where they will also receive a hot meal.



 



Please find attached a flyer to help promote the scheme and also a letter for parents/guardians of children eligible for benefits related FSMs. Please do share in your newsletters/bulletins etc.. and any support in promoting this scheme is greatly appreciated.



 



For children eligible for benefits related FSMs they can access the code they require here:



Time2Move Holiday Programme - Cornwall Council



 



To book on provision please visit:



Time2Move Holiday Programme – Active Cornwall



 



Many thanks



 



Tim Marrion | Manager (Children, Young People & Families)



Active Cornwall



M: 07973 497 454



Time2Move Holiday Programme: 01872 324287







 



This e-mail and attachments are intended for above named only and may be confidential. If they have come to you in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability for any damage caused by a virus. 
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Easter Time2Move Flyer 2024.png
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Time2Move Holiday Programme Easter 2024 ParentGuardian Letter.pdf




Cornwall Council | Konsel Kernow 
New County Hall, Treyew Road, Truro, Cornwall   TR1 3AY 



E: Time2Move.HolidayProgramme@cornwall.gov.uk  |  T: 01872 324287 
www.cornwall.gov.uk 



 



 



 



Information Classification: CONTROLLED 



 
 
Dear Parent/Guardian, 
 
Time2Move Holiday Programme – Easter 2024 
 
It is with great pleasure that we can inform you that the Time2Move Holiday Programme 
for Easter 2024 is live.  
 
The programme offers fun physical activities, games and wider activities plus a funded 
meal for every child.  All children are welcome to attend, and it is completely funded for 
children that are eligible for benefits-related Free School Meals. 
 
As a parent or guardian of a child eligible for benefits related free school meals you will 
need your child’s unique code in order to access the activities for free.  You can access your 
child’s code quickly and easily at: 
 
www.cornwall.gov.uk/time2move 
 
Once you have this code you can search and book on activities here:   
 
www.activecornwall.org/T2MHolidayProgramme 
 
The activities are all delivered by approved providers with the main focus on fun and 
enjoyment. So please search for activities near you, book your child’s place and we look 
forward to seeing your child over the Easter holidays. 
 
For any questions regarding the Time2Move Holiday Programme please email  
Time2Move.HolidayProgramme@cornwall.gov.uk or phone 01872 324287. 
 
Yours faithfully 
 
The Time2Move Holiday Programme Team 
 
 
 
  





mailto:Time2Move.HolidayProgramme@cornwall.gov.uk


http://www.activecornwall.org/T2MHolidayProgramme


mailto:Time2Move.HolidayProgramme@cornwall.gov.uk
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Vicarious trauma/Lived Experience

		From

		Tracy Bowers

		To

		Jono Peck; David Barton

		Recipients

		jono@caph.org.uk; DBarton@cornwallsecondaryheads.co.uk



Information Classification: CONTROLLED




Dear Johnathan and David

 

I wanted to bring this to your attention in case it’s something you’d like to flag in your communications with schools, please.  

 

Thank you and best wishes.  

 

Tracy

 

https://www.headstartkernow.org.uk/calendar/

 

A HeadStart Live Event: Vicarious Trauma and Lived Experience

 

Date:    April 29th

 

Time:    4.30 – 7.00pm on Zoom with a scheduled break

 

Cost:     Free to attend

 

We are working with more and more complexity and with children and young people who are living with and around trauma. For those children and young people, the impact of trauma upon them is that they are more likely to face additional social and emotional challenges. A rise in the numbers of children in care in recent years, the aftermath of the pandemic and an increase in poor mental health intensifies the complexity. The extra needs this presents can be incredibly stressful which can become overwhelming. Vicarious trauma is a real concern for those working with children and young people and limiting emotional distress is paramount to ensure that settings provide the best support and care.

 

In this session, you will:

 

*	learn more about the different types of responses to exposure to those have experienced trauma

*	deepen your understanding about the stress response system

*	risk factors and protective factors

*	collective care and self-care strategies

 

Drawing on her research, in this second part of this session, Lisa will invite attendees to consider a variety of lived experiences that may be shared with those we are working with and how this is an emotional labour that can require extra care. 

 

In this session, you will: 

 

*	consider lived experiences

*	learn more about supporting colleagues

*	develop a deeper understanding of marginalisation and stigmatisation

 

About Dr Lisa Cherry

 

Dr Lisa Cherry is the Director of Trauma Informed Consultancy Services Ltd leading a dynamic and creative organisation that provides a 'one stop' approach to delivering on research, consultancy and learning and development. Lisa is an author, researcher, leading international trainer and consultant, specialising in assisting schools, services and systems to create systemic change to the way that we work with those experiencing and living with, the legacy of trauma. Lisa has been working in and around Education and Children’s Services for over 30 years and combines academic knowledge and research with professional expertise and personal experience. Lisa has worked extensively with Social workers, Educators, Probation Workers and those in Adult Services, training and speaking to over 30,000 people around the world including in the US, Australia and Pakistan and across the whole of the UK.

 

Lisa has produced multiple pieces of research for various settings and Lisa's own MA research looked at the impact on education and employment for care experienced adults who experienced school exclusion as children in the 1970's and 1980's. In February 2024 Lisa completed her DPhil research at The University of Oxford in the Department of Education. The research asked "How do care experienced adults who were also excluded from school make sense of belonging?"

 

Lisa is the author of the hugely successful and award-winning book 'Conversations that make a difference for Children and Young People' (2021)and ‘The Brightness of Stars’ 3rd Edition published in June 2022. A new book contract has been signed for publication in 2024/2025 on cultivating belonging.

 

Tracy Bowers | Headstart Kernow Workforce Development Lead 

Cornwall Council  | Together for Families | Education & Community Health Service 

tracy.bowers@cornwall.gov.uk  |Mb. 074831 75750                         

www.cornwall.gov.uk | 'Onen hag oll'    





  

 

This e-mail and attachments are intended for above named only and may be confidential. If they have come to you in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability for any damage caused by a virus. 
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