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	BULLETIN INFORMATION FOR HEADTEACHERS


	[bookmark: _Hlk95986309] 
  
1. Mobile phones’  have been in the news this week! The first two links are to the guidance from the DfE and the DfE blog.  A summary paragraph of the guidance has been inserted into the ‘Behaviour in Schools’ guidance document and states:
“All schools should develop and implement a policy that creates a mobile phone-free environment by prohibiting the use of mobile phones and other smart technology with similar functionality to mobile phones throughout the school day, including during lessons, the time between lessons, breaktimes and lunchtime. Schools should refer to the department’s guidance on mobile phones in schools when deciding on its own mobile phone policy. The policy should reflect the school’s individual context and needs and should make clear what rules pupils need to follow, what the consequences will be for breaching these rules, the role of staff in implementing the policy, and how reasonable adjustments and adaptations can be made for specific pupils who need them. Simple and clear rules which are easy to follow help pupils meet the expected behaviours and make it easy for all staff to consistently enforce the school’s policy. Schools have legal duties to support pupils with medical conditions and to take reasonable steps to avoid disadvantage to a disabled pupil caused by the school’s policies or practices on mobile phones. Schools should assess each case for adjustments or adaptations on its own merits.
The third and fourth links are the responses from ASCL and NAHT with both Paul Whiteman and Geoff Barton making clear that there are other far greater priorities facing schools, particularly given…

2. …the failure of the Secretary of State to meet the deadline for the government submission to the STRB. This is causing some concern amongst school leaders since it is fuelling the potential for further industrial action in the months ahead.  A joint statement from the leaders of ASCL, NAHT, and NEU has been published.
  
3. Senior Mental Health Lead training – take up across Cornwall’s schools has been excellent – 76% of schools have now trained SMHLs, cf national figure of 67% of schools; only four secondary schools have not accessed the grant and training (as of December 2023). The DfE are aware that the trained teacher may now have left the post and are now offering schools a second grant to train another colleague. Details and links to apply are on the link, and also on the flier.  Training must have commenced by 31st July, and the deadline to enroll colleagues is March 30th.


4. The SW Prevent team have circulated various resources and information for schools with regard to the Middle East conflict within the February ‘Education Against Hate’ newsletter: see link.

  
5. The government is currently consulting on the Standard Tier implementation of Martyn’s Law, named after Martyn Hett, who was killed in the Manchester arena terrorist attack. Consultation closes on March 18th. The bill covers all private and public sector activity with Education & Childcare being just one.

Following consultation in May 2021, there are two tiers of premises with differing levels of activity and terrorism preparedness proposed: Standard where the premises have 100-799 occupants and Enhanced with 800+.  The basic principles and underlying proposals will be the same for all premises, and the first fourteen pages detail the proposals for both tiers, the consultation focusses on Standard Tier.  It is intended that Martyn’s Law requirements, once determined post consultation, become part of KCSIE in due course. 

Paragraph 22 of the document states that:
“…the Government’s revised proposal is a requirement for those responsible for Standard Tier premises to have in place such procedures that may be expected, so far as reasonably practicable, to reduce harm to the public and staff at the premises in the event of a terrorist attack. This will include procedures for:
· Evacuation – how to get people out of the building,
· Invacuation - how to bring people into the premises to keep them safe, or move them to safe parts of the building,
· Lockdown - how to secure the premises against attackers, e.g. locking doors, closing shutters and using barriers to prevent access, and
· Communication - how to alert staff and customers and move people away from danger.

6. The deadline for the annual Pearson Teaching Awards approaches for those of you wishing to make nominations.
  
7. Bareppa Animal and Gardening Therapy, near Lostwithiel has places available if you wish to contact Joe Flynn. The link is to ‘Joe’s page’ on the CAPH website (Joe is an ex primary headteacher, and also my predecessor as CASH Executive Officer!). Contact details: joeflynny@hotmail.com  or  07507673230
  
8. The February newsletter from Browne Jacobson is on the INSERT – well worth a skim with lots of articles covering current issues from the legal viewpoint, including Gender questioning guidance and handling complaints (see Discussion Point below).

9. Parent Carers Cornwall  are holding a drop in information event at the Eden Project on Thursday, 7th March, 10.00am -1.00pm. Details on the flier. Please pass this on to SENCOs and other relevant colleagues and families. All are welcome; it is a useful bringing together of professionals and agencies that key staff in schools are working with on a regular basis.



ITEMS IN LAST WEEK’S BULLETIN – here for one more week in case you missed it!


  




  

	








Mobile phones in schools - February 2024 (publishing.service.gov.uk)

Mobile phones in schools: are they being banned? - The Education Hub (blog.gov.uk)

ASCL - School mobile phone crackdown is a non-policy for a non-problem

Mobile phone 'ban' a distraction from more pressing issues says NAHT













ASCL - Missed deadline for pay proposals shows 'disregard' for schools say unions






Senior mental health lead training - GOV.UK (www.gov.uk)








Welcome to this month's Educate Against Hate newsletter (education.gov.uk)




Martyn's Law: standard tier consultation - GOV.UK (www.gov.uk)


“The proposed Bill would impose requirements in relation to certain premises and events to increase their preparedness for, and protection from, a terrorist attack by requiring them to take proportionate steps, depending on the size and nature of the activities that take place at their premises.”
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2024 Supporter Pack - The Pearson National Teaching Awards




Cornwall Association of Primary Heads - Bareppa - wellbeing through animal and garden experiences (caph.org.uk)












	
DISCUSSION POINTS & DEBATES OF THE DAY


	
1. The TES editorial this week was interesting, giving a national view on a problem facing a number of you in CASH – the rise of parental complaints, and the nature of those complaints. See INSERT.
(One sentence towards the end struck a particular chord with me reminding of a conversation with a particularly vexatious parent who regularly complained to me when I was head at Budehaven: the reason, she admitted, in somewhat more colourful language than the TES uses was that I was “..the only public service that is physically accessible and will always respond.”  And, that was ten years ago, well before the current epidemic of complaints took hold.)


	












	
BULLETIN INFORMATION FOR HEAD’S  PAs


	
	


	
INFORMATION SHARED WITH SUBJECT LEADERS (FYI)


	
	



	
ADVANCE NOTICE OF STAFF/GOVERNOR TRAINING, STUDENT AND OTHER EVENTS


	
These events are listed chronologically and 
will only disappear once they have happened! 
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SMHL flyer - October 23_24.pdf


Did you know the Department for Education is offering a 
grant of £1,200 for eligible state-funded schools and 
colleges to train a senior mental health lead?* 


Schools and Colleges can now claim a 
2nd grant if the trained lead has left the 
setting. 


Don’t Miss Out!  


Click here to claim your grant now! 


Senior Mental 
Health Lead  
Training 



https://www.gov.uk/guidance/senior-mental-health-lead-training

https://onlinecollections.des.fasst.org.uk/fastform/senior-mental-health-leads





c100 DfE  


quality  


assured courses 


to choose from 


Beginner,   


intermediate and  


advanced courses,  


delivered online or 


face to face 


Online tools to help 


you select the right 


course for you and 


your setting 


Find a course that meets your needs and  


claim your grant for in 3 simple steps: 


Note: Second grant applications require ticking a declaration as part of step 1 


 


All courses will help the mental health lead to develop a whole 


school or college approach to mental health and wellbeing.  


*The grant can also be used for supply cover should you need to backfill your mental health lead whilst undertaking training 


Step 1: 


Reserve the 


grant 


Step 2:  


Choose and book 


your course 


Step 3: 


Upload evidence 


of your booking to 


secure payment 


“I enjoyed the mix of 


practical tips, modelling 


and academic research” 


“The training has been 


hugely helpful in identifying 


areas where more work is 


needed over the next year” 


“There was time to clarify 


ideas through the support of 


a dedicated coach and deep 


dive into our provision and 


support” 



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1100896/DfE_assured_senior_mental_health_lead_training_courses_August_2022_.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1100896/DfE_assured_senior_mental_health_lead_training_courses_August_2022_.pdf

https://www.leedsbeckett.ac.uk/smhl

https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing

https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing

https://onlinecollections.des.fasst.org.uk/fastform/senior-mental-health-leads-confirmation

https://onlinecollections.des.fasst.org.uk/fastform/senior-mental-health-leads-confirmation

https://onlinecollections.des.fasst.org.uk/fastform/senior-mental-health-leads-confirmation

https://onlinecollections.des.fasst.org.uk/fastform/senior-mental-health-leads-confirmation

https://onlinecollections.des.fasst.org.uk/fastform/senior-mental-health-leads-confirmation

https://onlinecollections.des.fasst.org.uk/fastform/senior-mental-health-leads-confirmation

https://onlinecollections.des.fasst.org.uk/fastform/senior-mental-health-leads-confirmation
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Welcome to the first edition of 2024 for Be Connected — for schools, academies and trusts.



View in browser



 

 	 

Be Connected





February 2024



 	 

 	 

 	 



Welcome to the first edition of 2024 for Be Connected — for schools, academies and trusts. 



As always, this issue is packed with the latest legal updates, sector insights and support and guidance from our expert team.



Remember, Be Connected is your space, what would you like to see in future editions? 



Get in touch and let us know



 

 	 



Legal and regulatory updates





What does the new gender questioning guidance mean for schools?





Just before Christmas, the Department for Education (DfE) published its long-awaited draft guidance on gender questioning pupils. When it is finalised, it will be non-statutory and aimed at all schools including independent schools, and further education providers, in England. 



The guidance is framed around five key principles:



1.	Schools have statutory safeguarding duties and need to promote the welfare of all children.

2.	School and colleges should be respectful places and bullying is not to be tolerated.

3.	Parents should not be excluded from decisions apart from in exceptionally rare circumstances.

4.	Schools have legal duties around a child’s biological sex.

5.	There is no general duty to allow a child to socially transition.



Many of these, in the context of current legislation, are not going to be controversial because they link to existing pieces of guidance and/or legislation. 



But nevertheless, this guidance is proving to be highly controversial and, given early reactions, it is quite possible that following publication, it could be subject to a formal challenge.



Read more



 

 	 

 	



How do holiday pay reforms effect the education sector?





The Employment Rights (Amendment, Revocation and Transitional Provision) Regulations 2023 came into force on 1 January 2024. 



The regulations were much anticipated following the judgment in Harpur Trust v Brazel in July 2022 where the Supreme Court, when considering the holiday entitlement and pay of a visiting music teacher, determined that all workers were entitled to 5.6 weeks statutory holiday per year, regardless of how much work they performed.



In this guide we consider the new regulations and Government guidance, explaining the main changes schools and trusts should be aware of and what steps they should be taking as a result, in readiness for holiday years starting on or after 1 April 2024.



Read more



 

 	 

 	



Ofsted reform: Where are we now and where do we go from here?





In 2023 the conversation around Ofsted reform undoubtedly accelerated. Towards the end of last year, we published the results of our School Leaders Survey which indicated that the majority of leaders still sought meaningful change. 



We expected further developments in 2024 and the first month of the calendar year certainly delivered on that front. In this article, we summarise the recent developments and highlight what we can expect next.



Read more



 

 	 



Case law





New case on the reasonable adjustment duty for pupils in schools





In December, the Upper Tribunal, on an appeal we made on behalf of a school, considered the reasonable adjustment duty for schools under the Equality Act 2010 and specifically the amendments for schools. These amendments had not been considered in any detail by the courts, but in this case, the Upper Tribunal explicitly considered these amendments. 



The case related to a special school and a pupil, whose parent had brought a claim for discrimination. The First Tier-Tribunal found that one claim relating to a lack of a documented transition plan to the school was found to amount to discrimination. In this article we provide further insight, consider the errors made and explain what this tribunal’s judgement means in practice.



Read more



 

 	 



Guidance





Navigating parental complaints in turbulent times 





In the current climate, complaints from parents seem inevitable. The NGA Annual Governance Survey 2023 stated: “At the heart of complaints in all cases is the parents’ frustration with the systems they have had to navigate”.



There are numerous policies and procedures that schools are required to comply with, and parents may not always be aware of these. Schools need to be prepared to deal with parents who may have unmet expectations (realistic or otherwise), or who feel a sense of injustice, or who just feel that they need to escalate matters for their issue to be resolved. 



In this article we consider the common issues and offer guidance on what you can do to manage parents’ expectations and support your staff to handle the challenges. 



Read more



 

 	 

 	



Proactive handling of vexatious complaints and abuse of staff in schools 





Amid growing concerns about rising parental complaints of an increasingly vexatious nature, we consider how school leaders can de-escalate issues.



Perhaps sparked by a post-Covid shift in public attitudes identified by the Home-School Support and others, parental complaints are on the rise. Coinciding with this, there is growing evidence of greater abuse of staff, which has led to one trust establishing its own code of conduct for parents, and some sector leaders to call for an NHS-style zero-tolerance campaign.



If this spike in complaints reflects cultural change, as many in the industry suspect, then it’s time for schools to be proactive in their complaints handling processes.



Read more



 

 	 

 	



Converting to academy status





If you’re considering converting to academy status in 2024, there are many things to think about. As with any legal changeover, there are complexities that could arise. 



Having successfully handled over 2,000 academy conversions, our experienced team are well-equipped to make the transition from school to academy status as smooth, simple and straightforward as possible. 



We’re sharing our expertise in a series of short videos which cover each step of the process, handling frequently asked questions, providing top tips and supporting resources to help you make an informed decision to get the best outcome for your school.



Read more



 

 	 



Employment and HR





Employment law in 2024: How changes impact education





We look ahead to the range of new legislative changes coming into force this year, including the introduction and extension of a number of family-friendly rights in the workplace. In the main, these changes take effect from 6 April 2024.



Schools, trusts and other employers in the sector should consider and prepare for these forthcoming changes when reviewing their policies and procedures.



Read more



 

 	 

 	



Backpay for leavers: Employers risk unlawful deduction from wages claims 





The National Joint Council (NJC) has agreed that employers are legally required to provide retrospective backpay to those who left employment after 1 April 2023. 



This means that where an employer who has adopted the Green Book fails to provide backpay to a leaver who has requested it under a retrospective NJC pay increase or where the employer has historically automatically paid it to leavers, employers risk unlawful deduction from wages claims being brought against them. 



In this article we explain what this means for employers, provide insight from the employment tribunal that led to the change and recommend what academy trusts should do now. 



Read more



 

 	 

 	



School staff pay – how are academies responding to national recommendations? 





We recently published the findings of our annual Teacher Pay Survey, which for the first time, now encompasses support staff pay. 



This is our third year of capturing and understanding what trusts intend to do in relation to national decisions on staff pay. Over 100 trust leaders responded, providing representation from all regions of the country and providing a strong dataset to provide valuable insight.



Read the findings



 

 	 



Learning, development and insight





New safeguarding training for trust directors





For 2024 we’ve introduced a new CPD programme for Directors of Safeguarding (and equivalent) in trusts, which follows on from our popular ‘Safeguarding excellence in trusts’ course. 



This interactive programme is delivered over four months and equips delegates with everything they need to continue developing excellence in trust safeguarding governance. It also provides the opportunity to consider new ways of driving change in your trust.



Read more



 

 	 

 	



Demystifying holiday pay – training and toolkit 





New legislation on holiday entitlement and holiday pay came into force on 1 January 2024 and brings significant changes which have the potential to generate a lot of extra work for you and your team. 



We’ve developed training and a toolkit of resources to help you prepare for holiday years starting on or after 1 April 2024.



 	 



Demystifying holiday pay training course





This interactive online course is designed for school leaders and their HR advisers and tackles the particular issues affecting the education sector.



Find out more



 

 	 

Holiday pay toolkit





This comprehensive pack contains a range of resources, including detailed guidance, a statutory holiday decision tree, calculator and template letters.



Find out more



 

 	



#EdInfluence: In conversation with influential leaders 





Our podcast is going from strength-to-strength with some extraordinarily personal insights from some very special guests. Hosted by education lawyer and executive coach Nick MacKenzie exploring the human side of leadership with MAT CEOs including:



*	John Murphy, Oasis Community Learning. 

*	Rebecca Boomer-Clark, Academies Enterprise Trust. 

*	Dawn Haywood, Windsor Academy Trust.



And coming next month we hear from Professor Edward Peck CBE, Vice-Chancellor and President of Nottingham Trent University.  



You can access the podcast and subscribe via your preferred podcast channel.



Listen now



 

 	 



#EdCon2024 – the power of people





EdCon2024, our annual virtual conference has now closed but was our biggest and most popular online event yet! Well over 1,300 delegates accessed the conference this year, benefitting from free resources and sessions covering a range of topics, such as:



*	Workshops on managing staff sickness, safeguarding and exclusions.

*	Live Q&A on using AI to streamline school workload and processes.

*	A live panel discussion on Ofsted reform, featuring guests from CST, NAHT and the NGA.

*	Top tips on de-escalating complaints, SEN admissions, TUPE, teachers’ pay and much, much more.



We hope you enjoyed the event and found these insights valuable. Content is exclusive to EdCon so available only while the conference is live, but we’d love to hear from you on what you’d like to see at EdCon2025.



What do you want from EdCon2025?



 

 	 



Key contact



 



Mark Blois





 



+44 (0)115 976 6087



Email Mark



View profile



 	 

 	



Connect with us



	 	 	 



Have you been forwarded this email from a friend; why not sign up to our mailing list?



Unsubscribe | Preferences | Privacy notice | Visit our website | +44 (0)370 270 6000



The contents of this email and any attachments are confidential to the intended recipient and may be protected by legal privilege. If you are not the intended recipient please do not use or publish its contents. Please contact the sender immediately and then delete the email.



Email transmission cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. Browne Jacobson accepts no responsibility for viruses and the recipient should check this email and any attachments for their presence.



Browne Jacobson LLP is a limited liability partnership, registered in England and Wales, registered number OC306448 and is authorised and regulated by the Solicitors Regulation Authority (http://www.sra.org.uk). A list of members' names is available for inspection at the registered office, Mowbray House Castle Meadow Road Nottingham NG2 1BJ. Further information about us is available at (www.brownejacobson.com).



Browne Jacobson Ireland LLP is a limited liability partnership registered in Ireland. Regulated by the Law Society of Ireland and authorised by the Legal Services Regulatory Authority to operate as a limited liability partnership. A list of its partners is available at its principal place of business at Viscount House, 6–7 Fitzwilliam Square East, Dublin 2, D02 Y447.
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The rise of complaint culture





Of the post-pandemic problems that have arisen in education, the rise in number – and in some cases, increase in extremity – of parental complaints has been the most under-recognised politically. 



While attendance challenges, the rapid increase in pupils needing SEND support and attainment drops have all had due policy attention (if little meaningful action), the deluge of parental missives raining down on headteachers and trust leaders has barely raised an eyebrow.



But when talking to trust and school leaders about the acute challenges they face, it is the latter that tends to come up first.



The number of individuals complaining is up, they’ll tell you, but so are the routes used by each individual to complain. One trust CEO told me a parent had managed to lodge the same complaint through seven different channels: direct to the school, direct to the trust, Ofsted, the regional director, the ESFA, the local authority and the local newspaper. 



To be clear, this was not a case of escalating a complaint through these channels in turn, it was a simultaneous “send all” moment that required the trust leader to replicate the response process through each of those seven channels. It took days to deal with it, and the knock-on impact on time and stress levels has lasted months. 



That’s not an uncommon experience.



And equally now more frequent is that the nature of complaints are becoming more serious: unsubstantiated accusations of incredibly disturbing behaviour are being sent about staff members. Where once this was a rare occurrence, some trusts are getting these complaints far more regularly.



A third element is that many of the complaints have nothing to do with the school itself, or are not under a school’s control. For example: a complaint about a pupil not getting access to SEND funding or to mental health support – both of which a school will have relentlessly pursued for that pupil but has no power to force action on.



Fanning the flames of all of this are social media and WhatsApp groups. The parents discuss it all, and so do the pupils: judgements are made and assumptions solidified before the school has had a chance to respond. And sorting all of that out – unpicking the “truths” to reveal the falsehoods – takes even more time, though success even then is patchy.



Parents should, of course, be able to raise concerns – and schools should have a duty to listen to those concerns and act where necessary. Thankfully, this is the case: it is a requirement for a school to have a complaints procedure so everyone is aware they can complain and how that complaint will be handled.



But the reality schools are facing, as laid out above, suggests not only that many parents are ignoring these procedures but that something is going fundamentally wrong in the relationship between schools and some of the parents they serve.



Why are there so many more complaints about extreme behaviour by staff? If there has been a sudden rise in teachers behaving inappropriately, then we need to address it. I suspect that it’s more likely there has actually been a rise in spurious or exaggerated complaints of that nature – we need to understand why that is and work out a way to stop it.



Why are there so many more complaints in general? If parents are unhappy in such high numbers about schools, we should be urgently looking at why that is at a system level. But if there is a reason other issues may be manifesting in these complaints, surely we want to know why that might be, too?



And why are there so many complaints to schools about things outside of a school’s control? Are parents confused about where responsibility sits or just venting to the only public service that is physically accessible and will always respond?



It’s important to say that the proportion of parents complaining remains a minority. But it is also important that we recognise what is happening regarding complaints. It needs proper recognition and interrogation. We risk genuine concerns being drowned out by the flood of spurious complaints, schools being burned out, and the whole thing escalating even further.



School leaders are worried. We should be, too.



Jon Severs

Editor, Tes

@jon_severs
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