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David Barton
CASH Executive Officer
07980 719597
dbarton@cornwallsecondaryheads.co.uk

        Friday, 2nd February 2024 






 

Face to face conference:	Friday, 15th March 2024 at Lanhydrock with Tom Sherrington
Next virtual conference:	Tuesday, 6th February 2024 at 10.30am 





					

	BULLETIN INFORMATION FOR HEADTEACHERS


	[bookmark: _Hlk95986309] 
1. At our CASH virtual meeting next Tuesday ( 6th February), we shall be joined for the first 30 minutes by Eveleen Riordan, the recently appointed Director of Education and Children’s Community health at the LA. Some of you have already welcomed Eveleen into your school and/or have met her at meetings – most of you have not yet had that opportunity.
  
2. The Local Authority have introduced an Educational Psychologist weekly help line for schools – see INSERT for details.


3. The government have published their revised framework to support trainee and early career teachers – see link for the press release which includes links to the guidance. The DfE will procure updated training programmes for early career teachers later this year, to be rolled out from September 2025. 


4. Yesterday, the updated secondary school accountability measures and guidance was published. Amidst the normal detail, the main ‘new’ points highlighted in the document are:
· further information about KS4 performance measures for 2022/23 and the use of 2022/23 KS4 school and college level performance data
· clarification that pupils are identified as being at the end of KS4 if they 
· were on roll at the school and in Year 11 at the time of the January school census. 
· Age is calculated as of 31 August at the start of the academic year, and the majority of pupils at the end of KS4 were age 15 at this point. Some pupils may complete this key stage in an earlier or later year group.
· Information about how we will calculate KS4 MAT measures for the academic year 2022/23. 
· The tables and diagrams in the guidance have been updated to reflect the revised 2022/23 data. 
· The guidance also includes information about KS4 performance measures for 2023/24 and 
· confirms the government approach to the headline EBacc attainment measure – in short, it has reversed the proposed changes announced by Nick Gibb five months ago. (Schools Week reports today they “… had to compare the 91-page guidance document with the previous version to find the change, because the DfE did not stipulate what revisions had been made. The DfE has not said why it has paused the work.”


5. Two events hosted by HeadStart are taking place in March – please see INSERT.




6. Also quietly announced this week is a decision to scrap completely T levels in hairdressing and barbering, due to have come on stream in September 2023 and then delayed until 2024 – they are now scrapped. The T level in Beauty Therapy has been delayed until September 2025. This all comes at a time when some HE providers and employers are planning for a future in which T levels may be scrapped completely and follow a similar demise to the Diplomas a few years ago; T levels are extremely expensive, uptake in some is significantly lower than DfE targets and high quality provision is very patchy across different parts of the country – all things that many school and college leaders forewarned in the initial consultations. Others are far more optimistic about T levels’ future but acknowledge reform will be necessary. Meanwhile, the future of BTECs and other non - A level courses is all tied into the T level roll out.


7. Following a discussion at our recent CASH Executive meeting, Dom has pulled together various guidance relating to Managed Moves – see INSERT. For any further advice, contact Dom.


8. Another hot topic has been vaping and the easy access to disposable vapes. On Monday, the government announced a ban on the sale of disposable vapes – see the blog from the DfE.



9. The School Nursing Service has launched ChatHealth, a free, confidential advice messaging service for young people and parents. The INSERT zip file has two posters – one with details and the number to message for young people aged 11-19years, and another for parents of 5-19 year children and young people. 
  




ITEMS IN LAST WEEK’S BULLETIN – here for one more week in case you missed it!

  


	












New framework to support trainee and early career teachers - GOV.UK (www.gov.uk)







Secondary accountability measures: guide for maintained secondary schools, academies and free schools (publishing.service.gov.uk)

































T-levels: Ministers scrap hairdressing and barbering courses (schoolsweek.co.uk)




A note for the twelve 11-18 schools- your Heads of Sixth are up to speed with developments - the Pearson SW coordinator comes to our termly meetings to update us, but this item of news from this week will be new to them, so please share. 









Disposable vape ban and what it means for young people - The Education Hub (blog.gov.uk)









	
DISCUSSION POINTS & DEBATES OF THE DAY


	1. The education thinktank EDSK published a report this week in which they argue that after “Twenty years of muddling through”, the education system needs a complete rethink and the establishment of a single structure that leaves the maintained/academy debate behind.  Well worth a read to see where you agree with and where you disagree!  It is worth reading the Acknowledgments at the start of the report so that you can see the wide cross section of contributors to the research. I’m sure that some of them would not necessarily agree with all the report’s findings…
  
2. OfSTED have published their latest thematic review, this into Alternative Provision.
	EDSK - 20 YEARS OF MUDDLING THROUGH

“Around 20 years after the first ‘academy’ school was created in England, this report argues that it now makes sense to establish one set of structural arrangements that apply to every mainstream state school.”






Alternative provision in local areas in England: a thematic review - GOV.UK (www.gov.uk)



	
BULLETIN INFORMATION FOR HEAD’S  PAs


	
	


	
INFORMATION SHARED WITH SUBJECT LEADERS (FYI)


	
	



	
ADVANCE NOTICE OF STAFF/GOVERNOR TRAINING, STUDENT AND OTHER EVENTS


	
These events are listed chronologically and 
will only disappear once they have happened! 
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Educational_Psychology_Service_Advice_Line_Flyer_.pdf


A weekly advice line service to all state 
primary, secondary, special, academy 
status and maintained schools 2pm - 5pm 
on Wednesday afternoons. Providing 
advice and support to school staff on the 
education and well-being of children and 
young people with special educational 
needs, on a confidential no-name basis.  
The responsibility lies with you as a caller to complete any follow up 
actions and onward referrals to other services as appropriate.
If you would like to use this school age service, please contact us using the email address below, giving 
your name, telephone number, email address and a brief outline of the issue that you would like to 
discuss. Do not include any information that could identify any individual child or young person. 
Please also specify whether your preference is for a 30 minute telephone consultation or a 30 minute 
Teams meeting. One slot per school per week. Also confirm whether your preference is for a within school 
hours consultation, or an afterschool consultation and we will try to accommodate this if we are able.


If you have a current SLA with the Educational Psychology Service and remaining time available please 
contact your link EP in the first instance.


email: epadvicesession@cornwall.gov.uk
All emails must be received by 5pm on the Friday prior to the next advice line. Requests will be dealt 
with on a first come first served basis and unfortunately it will not be possible to roll over requests from 
one week to the next. 


An Educational Psychologist will either email you to confirm the time of your telephone consultation or 
send you a Teams Meeting request before 3pm on Tuesday the day before. An Educational Psychologist 
will also let you know if all of the slots have been filled.


Educational Psychology Service 


Term time advice line 
for school staff


cornwall.gov.uk


January 2024 jn53841 
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FREE upcoming events with HeadStart Kernow

		From

		Tracy Bowers

		To

		Jono Peck; David Barton

		Recipients

		jono@caph.org.uk; DBarton@cornwallsecondaryheads.co.uk



Information Classification: CONTROLLED

 

Dear David and Jono

 

If you have an opportunity to promote these 2 events, I’d appreciate it.

 

Thank you and best wishes.

 

Tracy

 

Information Classification: CONTROLLED

 

1.	A HeadStart Kernow Conference - Know Me To Teach Me – FREE TO ATTEND

15th March 2024

09:00 to 15:30, St Austell Conference Centre Business Park, Saint Austell, PL25 4FD BOOK HERE www.headstartkernow.org.uk and go to the Training and Events tab.

‘Know Me to Teach Me’ Differentiated Discipline for children and young people who have experienced adverse childhood experiences.

Now is the time to update our practice in schools in line with the latest neuroscience. We will explore the differences between traditional behavioural responses and a differentiated response. The day will have a theoretical underpinning but there will also be opportunities to explore, experiment and make it all practical. If you want to be challenged and if you want the theory to be made practical this is your day! The day will be interactive. Come with an open mind and leave inspired to ensure inclusion is integrated into all aspects of your school community and life. It is not enough to simply differentiate curriculum. We must differentiate emotional and social tasks/ expectations, including discipline.  Suitable for Early Years, Primary, Secondary, Alternative Provision and post 16.

 

 

2.	A HeadStart Kernow Conference – Digital Resilience and Wellbeing in Young People – FREE TO ATTEND

28th March 2024

09:00 to 15:30, St Austell Conference Centre Business Park, Saint Austell, PL25 4FD BOOK HERE www.headstartkernow.org.uk  and go to the Training and Events tab.

This conference is hosted by the Headstart Digital Resilience Team. It is suitable for anyone who supports young people in a professional capacity and is concerned about the risks young people face online. Our motto is 'Don't Panic', so this conference isn't about giving you more things to worry about! Instead, it will help you identify and respond to online risk, recognise 'digital ghost stories' and learn about how you can support young people to do the same.  The Headstart Digital Resilience project developed out of a concern from young people that the adults in their lives were not able to support them to manage the risks they faced online, which left young people feeling that they could not talk to adults. The multi-disciplinary team therefore developed the Digital Resilience Tool, which supports adults to assess risk in young people. The tool was also adapted for use by parents and guidance aimed at professionals supporting neurodiverse or SEND young people will soon be released. In addition to this, there is training to support professionals to use the tool. As part of our ongoing discussions with young people throughout the creation of these resources, they also told us that they wanted a tool of their own to help them work out if something that happened to them online was ok, not ok, or illegal. We have therefore developed the Was That Ok tool, which will be hosted on the Start Now website, and will be launched at this conference.

 

Speakers include: 

Andy Phippen is a Professor of Online Harms at the Bournemouth University. Starting his career in an AI research lab in the 1990s, he has specialised in the use of ICTs in social and ethical contexts and the intersection with legislation for over 20 years, carrying out a large amount of grass roots research on issues such as attitudes toward privacy and data protection, internet safety and contemporary issues such as sexting, peer abuse and the impact of digital technology on wellbeing. He has presented written and oral evidence to parliamentary inquiries related to the use of ICTs in society, is widely published in the area and is a frequent media commentator on these issues

Louisa Street was a youth worker for 10 years, before leaving youth work to pursue a PhD in law looking at young people's views on the law and policy around sexting. She has delivered training to volunteers and professionals in subjects including alcohol misuse, homophobic bullying, and working with young people with mental health problems. Louisa also runs a website to help small businesses reduce their impact on the environment.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kind regards,

Kelly Marshall |(Pronouns:  She/Her)

Project Support Officer
Cornwall Council  | Together for Families | Education and Community Health kelly.marshall@cornwall.gov.uk
www.cornwall.gov.uk/togetherforfamilies | 'Onen hag oll'

 

 

This e-mail and attachments are intended for above named only and may be confidential. If they have come to you in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability for any damage caused by a virus. 
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Managed moves – summary of advice and guidance from various sources



Several of us raised the issue of a lack of clarity surrounding managed moves in Cornwall. I asked County for an outline of their protocols, for us as school leaders. I didn’t receive this, so I have put together this information (all magpie from other organisations – I take no credit!). 



Some of you may not have a Key account, so I have copied the information below from The Key for School Leaders – they are always straightforward. There are also other links in here. Then I have put in a link to Browne Jacobson’s website – their information, as a legal firm, is very clear, and easy to understand. 



1. The Key for School Leaders’ guidance:



What are off-site direction and 'managed moves'?

Off-site direction

This is when a governing board of a maintained school requires a pupil to attend another education setting to improve their behaviour. Academies can also arrange off-site provision for this purpose under their general powers.

During the period of off-site direction:

· The pupil might be in AP on a part-time schedule with continued mainstream schooling, or full-time for a limited period

· The pupil must be dual-registered

· The governing board must keep the placement under regular review

'Managed moves'

This is used to initiate a process leading to a permanent transfer of a pupil to another mainstream school, as part of a behaviour management process. Managed moves should be:

· Done strictly in the child's best interest

· Voluntary and agreed by all parties

· Offered as part of a planned intervention

· Preceded by information-sharing between the current school, receiving school and supported by an effective integration strategy

Be careful that parents don't feel pressured into accepting a managed move. Doing so is considered off-rolling and is unlawful.

See pages 20 to 23 of the statutory guidance on exclusions.

What to consider before using them

You're expected to work with high-quality alternative provision (AP) to effectively manage behaviour and prevent exclusion.

Any move to AP, whether temporary or permanent, should be made with the child in mind, as the best place to support that child's behaviour as well as any SEN or health needs. Governing boards in particular must have regard for statutory government guidance on alternative provision.

Before a pupil is moved to AP, the following should be defined and agreed:

· The nature of the intervention

· The objective

· The timeline for meeting these objectives

The pupil must continue to receive a broad and balanced curriculum that supports reintegration into mainstream school.

How to direct pupils off site

First you'll need to identify a suitable alternative provision provider – use our audit to help you choose the right provider for your pupils. 

Once you have found a temporary placement, both schools should agree:

· The proposed length of time needed, this depends on the pupil's needs and attainment

· Measurable targets that the pupil can work towards during their stay.  These targets should be both pastoral and educational

· Arrangements to return the pupil back to school and support them to reintegrate

This is explained in paragraph 34 of the guidance on alternative provision. 

Inform and involve parents

When directing pupils off-site to improve behaviour, governing boards of maintained schools must:

· Inform parents (and the local authority (LA) where the pupil has an EHC plan), giving clear information about the placement including why, when, where, and how it will be reviewed

· Keep the placement under review and involve parents in the review (we explain more below)

This is outlined in paragraph 24 of the guidance on alternative provision.

Review the placement regularly

The placement must have regular reviews. The regulations don't specify how often these must take place – this is decided on a case-by-case basis, although they must be frequent enough to provide assurance that the:

· Off-site education is achieving its objectives

· Pupil is benefiting from it

Parents, and the LA where the pupil has an EHC plan, can request that the governing board reviews the placement. The board must comply with the request as soon as is reasonably practical, unless there's already been a review in the previous 10 weeks. 

See paragraphs 24 and 41 of the guidance on alternative provision. 

Reintegrate the pupil at the end of the placement

The governing board should:

· Get from the host school, a final report on the pupil's achievements during the placement, including academic attainment and progress, attendance records and evidence of change in behaviour

· Ask the pupil's views on the success of the placement

With this information, the board can: 

· Have a plan and processes in place to reintegrate the pupil when they return to school 

· Decide whether to send other pupils to the same provider

If the placement doesn't end with reintegration into the school, you need to:

· Work with the provider to make sure that the pupil can move on into "suitable education, or employment alongside part-time study or training" 

· Collect and record information about the pupil's next destination as part of its planning for alternative provision intervention

See paragraphs 44 to 47 of the guidance on alternative provision. 

What to consider ahead of a managed move

Consult your LA before arranging a managed move

It may have local protocols, for example:

· Northamptonshire County Council has published guidance for its schools on managed moves, including the criteria for making the move and procedures

· Kent County Council has also published guidance on managed moves explaining why they are used and how they work

Pupils can move between academies and maintained schools

A pupil can move from an academy to a maintained school (or vice versa) as part of a managed move as long as all parties agree to it. However, the DfE told us that both schools should seek advice from their own LAs first.

You can refuse to accept pupils

You can refuse a request to take a pupil as part of a managed move, as these are informal agreements made between the schools.

Headteachers should seek governor approval before making the refusal.

This was explained to us by the Association of School and College Leaders (ASCL).

Make arrangements before the move takes place

Both schools will need to discuss and agree the conditions of the move, considering what's best for the child, before they finalise arrangements. Think about the:

· Timings of the move

· Induction to the new school

· Agreed terms if the move is unsuccessful

Register pupils when a move becomes permanent

On the first day the move becomes permanent, the new school:

· Must add the pupil to the admissions register and attendance register 

· Should check that they have been removed from the roll at the previous school

Both schools must inform their LA admissions team of the change.

If a managed move fails

Contact your LA to see what its protocol is. 

As an example, Birmingham City Council's protocol says:

· The main school retains responsibility for the child

· If the move fails, it should be prepared to take the child back and offer full-time education

· If behavioural issues arise, you must follow your school's policies and this could lead to a permanent exclusion 

If the pupil doesn't attend the alternative provision setting

The alternative provision setting should investigate in the first instance of non-attendance, as it is best placed to make first contact with parents.

Meet with parents

To first investigate the absence, meet with the parents face-to-face before you follow formal attendance procedures. Talking to the parents and listening to their concerns is normally the best way of addressing any issues parents have. Explain why:

· The pupil has been instructed to attend alternative provision

· It's the best option for the pupil

Clio Whittaker, an education expert, explained this.

Investigate the absence

The responsibility to take further action depends on which school's roll the pupil is on:

· If the pupil is on the alternative provision's roll, attendance is its responsibility

· If the pupil is dual registered, it is the responsibility of both schools to manage attendance

· If the pupil remains on your roll while directed to attend alternative provision, you are responsible for managing attendance in the same way as if the pupil were in school

The school or the alternative provision's attendance officer must:

· Investigate reasons for absence

· Refer the case to the LA for further action if poor attendance persists. This may result in a fixed penalty notice if a pupil persistently fails to attend alternative provision, and may result in prosecution of the parents

· Follow any procedures set out by the LA, if applicable







2. Browne Jacobson: have a read of this – very useful.



https://www.brownejacobson.com/insights/managing-moves-between-schools























3. Cornwall Council: I would suggest getting in writing from CC, how they will support a managed move, if you initiate one, in case it breaks down. 
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If you need anything else, just should and I will ask around, 



Thanks

Dom 
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Managed Moves Guidance for Parents

There are circumstances in which it is appropriate to consider and arrange a
transfer of a pupil to another mainstream school, for example to reduce the risk
of permanent exclusion. The Education Welfare Service has produced this
guidance for parents to support best practice in understanding the process for a
managed move to a new school for your child.

Managed moves should be offered as part of a planned intervention and should
only occur when it is in the child's best interests. The focus should be on the
benefits for your child in having an opportunity for a ‘fresh start’ within a
supportive framework, and in the building of a sense of belonging in the new
school.

Managed moves should not be considered without discussion and agreement
with the child's parents. If a parent believes that they are being pressured into a
managed move or is unhappy with a managed move, they can take up the issue
through the school’s formal complaint procedure with the governing body and,
where appropriate, the local authority.

What is a Managed Move?

A managed move could be offered if your child has been identified as being at
risk of exclusion and the school are able to evidence that they have already tried
and exhausted other strategies to support you and your child. Where relevant
this should include multi-agency support and any statutory assessments.

A managed move is a voluntary agreement between two schools, a pupil and
their parents which leads to the transfer of a pupil to another mainstream
school permanently. This is initially on a dual registration basis with the
outcome of moving to the new school permanently if the move has been
successful after an initial period.
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How does a Managed Move work?

A formal written agreement with the schools signed by the child and parents
should be obtained. The child’s school should contact the Education Welfare
Service to discuss all proposed managed moves and seek agreement.

The school must complete and submit a ‘Managed Move ~ Pupil Support Plan’
to the Education Welfare Service which details the agreed support,
interventions and review arrangements to support the child and parents to
succeed.

The managed move should be preceded by information sharing between the
original school and the new school, including data on prior and current
attainment, academic potential, a risk assessment and advice on effective risk
management strategies. It is also important for the new school to ensure that
the child is provided with an effective integration strategy.

The suggested period of a managed move before a final decision to consider the
placement permanent is 6 weeks with an initial planning meeting, regular
reviews and progress reports undertaken so everyone involved knows how well
the child is doing and deal with any issues arising. A time limit of 12 weeks
should apply in all situations.

The current school will share information with the new school to support them
in planning to support your child in their school. Parents can ask for copies of
reports and information shared.
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ChatHealth poster parents carers 5-19.pdf




ChatHealth Parent Line 5-19ChatHealth Parent Line 5-19



Scan me
www.cornwall.gov.uk/chathealth 



07312 263 49907312 263 499



School Nursing messaging service for parents and carers of children 
and young people 5-19 years in Cornwall and Isles of Scilly 



TEXT



Get
confidential 
health and 



wellbeing advice 
and support 



Keeping 



healthy



and safe 



Toileting
General 



health and 
wellbeingSupport 



with medical 
conditions



in school 



Sleep



Supportwith behaviour



Nutrition and 



a healthy 



lifestyle



To read our full privacy notice please visit www.cornwall.gov.uk/tff privacynotice 
We might inform someone if we were concerned about your safety but we would usually speak to you first. Messages are stored and can be seen by other health care 
staff  who follow the same confidentially rules. We aim to reply within 48 hours and you should get an immediate reply to confirm we have received your text. Texts 
will not be seen outside working hours. If you need help before you hear back from us contact your GP, nearest walk-in centre or dial 111. Our text number does 
not receive voice calls or MMS picture messages. We support messaging from UK mobile numbers only (not including messages from landlines, international numbers 
and some mobile apps). To prevent Chat Health from sending messages to you, text STOP to our number. Messages charged at your usual rates.












ChatHealth poster young people 11-19.pdf




ChatHealth Young People 11-19ChatHealth Young People 11-19



Scan me
www.cornwall.gov.uk/chathealth 



07312 263 09607312 263 096



School Nursing messaging service for
young people 11-19 years in Cornwall and Isles of Scilly



TEXT



Get
confidential 
health and 



wellbeing advice 
and support 



Keeping safe 



Drugs and 



alcohol



Smoking
and vaping 



Healthy Lifestyles



Support 
with medical 
conditions 



Contraception
Eating well



Relationships



Emotional, 



mental health 



and wellbeing



Sleep
Self-



harm



To read our full privacy notice please visit www.cornwall.gov.uk/tff privacynotice 
We might inform someone if we were concerned about your safety but we would usually speak to you first. Messages are stored and can be seen by other health care 
staff  who follow the same confidentially rules. We aim to reply within 48 hours and you should get an immediate reply to confirm we have received your text. Texts 
will not be seen outside working hours. If you need help before you hear back from us contact your GP, nearest walk-in centre or dial 111. Our text number does 
not receive voice calls or MMS picture messages. We support messaging from UK mobile numbers only (not including messages from landlines, international numbers 
and some mobile apps). To prevent Chat Health from sending messages to you, text STOP to our number. Messages charged at your usual rates.
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