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David Barton
CASH Executive Officer
07980 719597
dbarton@cornwallsecondaryheads.co.uk

        Friday, 12th January 2024 






 

Face to face conference:	Friday, 15th March 2024 at Lanhydrock with Tom Sherrington
Next virtual conference:	Tuesday, 6th February 2024 at 10.30am 





					

	BULLETIN INFORMATION FOR HEADTEACHERS


	[bookmark: _Hlk95986309]


1. The Secretary of State sent a letter to all schools this week…see link
  
2. The DfE have launched their improving attendance campaign – this link is to the press release which includes relevant links to other documents.

3. …and this link is for the DfE “Moments Matter, Attendance Counts”  attendance toolkit. 

(I have not included the various pronouncements this week on attendance from Bridget Phillipson and Labour in this bulletin since they are not policy and will not (yet?) become so.

  
4. FFT have conducted a detailed review of absence across the nine regions of England in the Autumn Term. Worth a look, particularly if you are not subscribed to FFT.
  
5. I met this week with Dr Abby Russell at the University of Exeter- she is leading a whole range of work on neurodiversity diagnosis and support for young people, and also on preventing suicide and self-harm in young people. The INSERT is an email she sent to me post conversation. Item 3 is a toolkit that anyone in school and home can access – you do not need a log in. Ther are some very useful little tips in here.  Designed with primary schools, she is keen to get a KS3 response and feedback from secondary school staff, too. The email includes other projects in which you can choose to involve your staff if you wish; I invited Lucy Walsh to the meeting, too – Lucy leads on prevention of suicide amongst other things at Public Health Cornwall. I have never met Abby before, and both she and her work are extremely accessible, so don’t hesitate to contact her (or me) if you have any questions or wish to offer some feedback. 
  
6. Permanent Exclusions review panels  - as Tina has often mentioned at CASH, if you are interested in training to be a member of the independent panels that review exclusions when requested by parents, then there is always a need for school leaders to be recruited – with Tina retiring, the need will intensify! If you’d like further information, please contact Tina – obviously, the need to have school leaders on the panel alongside lay people is significant.

7. CASH AGM minutes – please see the minutes from the CASH AGM, held on the Friday afternoon of our residential conference, November 17th 2023. Any queries, please contact David or Dom.

8. At our Autumn virtual CASH meeting, Kate Ennever and Rachel Ford presented the summary findings of the Right On survey, completed by 8200 young people in Cornwall. The full reports are now available on the Service for Schools webpage – see INSERT for more details. The link is to the presentation slides from the October CASH meeting.




9. I have been asked to share a message with you from the Data team at Together for Families – any queries, the contact is on the INSERT; I confess to not fully understanding what this is really about – you will, I’m sure!
  
10. Mark Corbett at the LA has asked CAPH and CASH to advertise this request for school leaders to volunteer to be part of the Curriculum Kernewek Knowledge Mapping and Quality Assurance Group.  Details and how to express an interest are on the INSERT. 


11. Please see the INSERT which is an email from Nicky Hepworth at the LA with details of various activity in the Spring Term:
a. Onen Hag Oll – dates and venues for February meetings
b. Parental Engagement framework workshop  on 30th January
c. Subject clusters



ITEMS IN LAST WEEK’S BULLETIN – here for one more week in case you missed it!

 
12. During the holiday, the government published new guidance relating to flexible working, maternity leave and other employee rights which come into effect on 6th April 2024.  My thanks to the CST for this briefing which I have copied and pasted directly from them.

  
13. Also published at the start of the holiday break (19th December) was the DfE non-statutory guidance and consultation documentation regarding  children questioning their gender. NAHT, ASCL and the CST are seeking legal advice after it was suggested by some legal firms that implementation of some aspects of the guidance as it stands may leave school and trust leaders open to legal challenge. The first link is the DfE press release with links, and the second is to the consultation which goes into each aspect in a little more detail. The third link is to the DfE blog with their ‘everything you need to know…’ Finally, the TES published a useful summary of ‘what school leaders need to know’ – see the INSERT Word document.

	


Welcome back for the spring term (govdelivery.com)


Major national drive to improve school attendance - GOV.UK (www.gov.uk)


Attendance campaign communications toolkit for schools (windows.net)







Pupil absence in Autumn Term 2023 - FFT Education Datalab






















The LA holds the responsibility for the independent review panels, so if you are interested, please contact Steve Childs- steve.childs@cornwall.gov.uk 











https://cornwallsecondaryheads.co.uk/conferences/conference_presentations/%5B909566%5DRight_On_Survey_-_CASH_presentation_18th_October_2023.pptx 






























Parent first approach at the core of new guidance on gender questioning children - GOV.UK (www.gov.uk)

Gender questioning children: draft schools and colleges guidance - GOV.UK (www.gov.uk)


Gender questioning children: Everything you need to know about new draft guidance for schools - The Education Hub (blog.gov.uk)






	
DISCUSSION POINTS & DEBATES OF THE DAY


	
	

	
BULLETIN INFORMATION FOR HEAD’S  PAs


	
	


	
INFORMATION SHARED WITH SUBJECT LEADERS (FYI)


	
1. FFT have analysed the implications of the government incentivising GCSE MFL uptake in the EBacc, as determined last term in the revised performance tables. I sent this to MFL subject leaders yesterday.
  
2. I am collating a new subject group list of Food Technology leads at the request of Penrice colleagues. This is the email I sent to Heads PAs yesterday afternoon – many thanks to those PAs that have already responded- I already have 21 schools.
  

	

Incentivising GCSE language take-up – what difference will it make? - FFT Education Datalab


I have been asked to assemble a list of Food Technology leads by colleagues in one of our schools. The intention is that a network can be set up across Cornwall that will include masterclasses with qualified chefs which teachers would attend to learn new culinary skills and techniques in a professional kitchen environment. These skills can then help develop and upskill students in lessons and promote challenge.   It is also hoped further down the line that industrial visits/factory tours and workshops can be arranged if there is enough interest.
Please can you send me the name and email of the key person in your school that I can add to the contact group, just like we do with other subjects?
Thanks ever so much.

	
ADVANCE NOTICE OF STAFF/GOVERNOR TRAINING, STUDENT AND OTHER EVENTS


	
These events are listed chronologically and 
will only disappear once they have happened! 

1. LAST CALL:  Cornwall Council are hosting a one hour, online training session for school staff and governors/trustees on January 18th – Climate Literacy and Climate Change. (I know that twelve schools have signed up, I don’t know who, nor if they are secondary/primary).
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Neurodiversity toolkits and research.msg
Blurbs to circulate about ongoing projects

		From

		Russell, Abby

		To

		Lucy Walsh; David Barton

		Recipients

		lucy.walsh@cornwall.gov.uk; DBarton@cornwallsecondaryheads.co.uk



Hi Lucy and David,



Here is a bit of blurb about our ongoing projects. David, I've added a separate bit at the end (Blurb 2) about our self-harm and suicide survey which I'd appreciate you circulating to Secondary schools/colleges. 







Blurb 1- Neurodivergence projects



Abby Russell is an expert in child and adolescent mental health, particularly neurodevelopmental differences like ADHD. Her team have a few ongoing projects at the moment, and we are looking to make links with schools and community groups across the South West to support these:





1.	IN-hub. We are building a website that will draw together evidence-informed resources for schools on neurodiversity. The hub will be a central place that school staff can navigate to, it will show all the toolkits and other resources we are aware of, that have been built or based on research evidence, or evaluated in a research study. Each resource we index will have an evidence rating, as well as a short video from school staff, parent or a young person reflecting on the resource, and one from an academic. This project starts in March and we will be running a survey asking people to list all the resources they are aware of. When we have IN-hub ready, we will launch it across the South West in time for the September start of term, and we'll want to collect feedback on whether it is useful and what we can do to improve it.

2.	Under the Umbrella. We are soon to apply for funding for an immersive experience of what it is like to be neurodivergent at school: we are calling this the "Under the Umbrella experience". We have designed a series of tasks that mimic a school day for children who have different forms of neurodivergence, for example tics, speech and language difficulties, movement difficulties and sensory differences that you may see in children who are autistic or have ADHD. People could do one task, which will take 3-4 minutes, or work through the whole 'school day' which would take about 20 minutes. The scenarios will highlight what is really challenging about school, but we will also have the flip-side, and ideas for what people can do to ensure that neurodivergent children and young people are well supported at school. At the moment we have an outline of the scenarios and tasks but we need to develop this into a real thing.  We plan to take this experience on a roadshow across the South West, visiting Primary and Secondary schools, hospitals and community settings. We are looking for partners on our funding application, which is due in on the 5th Feb.

3.	The Flex toolkit for children with traits of ADHD: www.toolsforschools.info.  Abby has developed an individualised toolkit of strategies that school staff can use to work with children who struggle with attention, hyperactivity or impulsivity. It's been developed with young people, parents, school staff and experts. We are testing out the toolkit in a research study in the moment, but schools can still give it a go without getting involved in the research (we just ask for you to let us know whether it's useful, and whether we could change anything to make it better!). It has been designed for Primary schools, but could be adapted to secondary schools or alternate provision. The focus of Flex is changing the environment around the child, and the majority of the strategies in the toolkit are group or class-based, meaning that they can be done with the whole class, promoting an inclusive environment. You can view the strategies in Flex here, and contact toolsforschools@exeter.ac.uk if you would like us to set up logins so that you can use the interactive and individualisable features.





If any of these sound interesting to you, and you want to hear more, please contact Abby at a.e.russell@exeter.ac.uk





Blurb 2- self-harm and suicide research



Abby Russell and her team at the University of Exeter are researching the best ways for schools and colleges to support young people who self-harm, or who are at risk of suicide (see here for more information on the project). As a start, we are conducting a survey of secondary schools and colleges to see what you already do, and how confident you are that your provision meets the needs of your students. We are doing this survey across the UK, but would really like to have a lot of responses from the South West so that we can go on to plan research that fits the needs of our local community. We would like school safeguarding leads, or the person who holds responsibility for self-harm and suicide at the school, to complete our survey, which will take around 25 minutes. The deadline is the end of January. Every school or college that responds provides really valuable insight into what is currently happening. We did a similar survey in 2016, so with enough responses across the South West, we'll be able to see if things have improved, stayed the same, or if the issues are now bigger than before. Take part here. You can contact Abby at a.e.russell@exeter.ac.uk if you have any questions.



Best wishes,


Abby




Dr Abigail Russell (she/her)

01392 722 985 or 07814 819 191

Senior Lecturer in Child and Adolescent Mental Health and NIHR Advanced Fellow, ChYMe

Department of Public Health and Sports Sciences, University of Exeter Medical School

South Cloisters, St Luke's Campus, University of Exeter
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Annual General Meeting



Date:		Friday, 17th November 2023



Time:		2.00pm



Venue:	Lanhydrock Hotel and Golf Club





AGENDA



· Minutes of the last AGM, 18th November 2022

	There were no matters arising, and the minutes were accepted as a true and 	accurate record of the meeting.



· Chair’s report – verbal at the meeting









· Treasurer’s report and statement of 2022-23 accounts 



CASH Accounts statement to the 2023 AGM



The Treasurer reported to the AGM that:

· The balance of the CASH account currently stands at £12,252.30 as of November 2023.

· This is significantly below previous years and reflects the CASH Executive strategy to pause school subscriptions for the past two years and to reduce our reserves post-Covid. 

· However, £26,000 of income from the Dedicated Schools Grant and agreed annually by Schools Forum is still to be transferred from the LA for the 2022-23 financial year which will boost the balance to £38,252.30

· In addition, a  further £26,000 will be transferred in year from the LA as part of the Dedicated Schools Grant contribution for 2023-24, as agreed with Schools Forum.

· For member reference, the same sum has already been agreed by Schools Forum to repeat in the financial year 2024-25. 

· The CASH account covers the cost of the CASH Executive Officer post and  conferences (venues, accommodation and speakers) together with smaller outgoings to service subject leaders meetings, the website, communications and some basic services.



CASH subscriptions

· As mentioned above, following the two year pause in subscription payment, CASH Executive had already agreed, and advised school leaders that subscriptions would be collected for the current financial year 2023/24 to ensure viability going forward.

· According to nationally available data, in January 2023 there were 28,348 students on roll in Cornwall Secondary Schools. 

· Maintaining the subscription cost of £1.70 per student generates £48,191.60

· Combined with the lump sum from the DSG, provided expenditure continues to be in line with recent spending, the association remains a viable going concern with no necessity this year to increase subscriptions.

· However, inflationary pressures and costs have significantly increased over the past 12 months, and the individual student subscription cost is likely to need to rise next year (and going forwards) if we wish to maintain current levels of service and provision. This will need to be considered by CASH Executive and a recommendation will be made to members at the November 2024 AGM.







· CASH Executive appointments – ratification of current committee (see below)



The Executive Committee membership was ratified. 



	Dom Wilkes (Chair) 		11-18	North Cornwall	Foundation Trust School  

	Tina Yardley	(Vice Chair)	11-16	North Cornwall 	Single Academy Trust

	Bill Marshall  (Treasurer)	11-16	Penwith 		Foundation Trust School  

Michelle Dunleavy		11-16	Kerrier			MAT  			

	Les Hall			11-16	Penwith		MAT	

	Chris Liles			11-16	Restormel		MAT

Alex Lingard			11-18	Kerrier			MAT

	Jonathan Stocker		 5 -16	Cornwall		Alternative provision MAT

	Jeremy Plumb			11-18	Caradon		Foundation Trust School



Jan Woodhouse  		Co-opted - Executive Principal

	David Barton 			Attends as Consultant Executive Officer





· Any Other Business – please inform the Executive Officer or Chair if you have any business that you wish to raise.

· Bus transport and emergency closure of schools – concerns raised that county policy has changed but no one has been told? In the past, schools advise the LA of any decision to open late or close; suggestion that transport may now advise schools on whether or not they will run buses and that decision may not be attuned with school decision making and the timelines necessary? Dom Wilkes will follow this up with County officers in a meeting that he already has arranged later this term. 	
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CASH Chair’s report of 2022-23 academic year. 





As school leaders, we have experienced a 15% real terms reduction in our pay over the last decade. With the rise in living costs and the rate of inflation, our staff came out in force to fight for the restoration of their pay, and we as school leaders have faced real challenges, keeping schools open where possible and at times, having to close, as NEU members’ strike action took place. Thankfully, a collective approach forced the Government to improve its 2023-24 pay offer to teachers by 3 per cent, to 6.5 per cent, and commit an extra £900 million to properly fund the teacher pay offer and protect support staff jobs. This still doesn’t fix the problem moving forward, and we need to continue to support each other and the profession as whole to ensure we retain the good staff we have, and recruit the staff we need. This is a major challenge for us all. 





Thank you to all members who have shared their concerns regarding transport recently – David and I are taking every issue to Cornwall Council and will inform you of any updates we receive. 





As an organisation, CASH has continued to provide support to all of its members, with the blend in face to face and virtual meetings continuing. It is important that the meetings are well-attended. The Executive Committee has agreed that the current approach works well and we will continue with this.





The CASH Executive Committee meets three times a year. One of the decisions that was taken at the most recent meeting was to reinstate the subscription fee for schools for this academic year, but to keep it at the same level it was at prior to us not paying a subscription for the past two years. It is anticipated that this will increase next year. We welcomed three new members of the CASH Executive Committee this year – Jeremy Plumb, Michelle Dunleavey and Johnanthan Stocker.





It was great to see so many Heads’ PAs in attendance at their conference on 16th November, and they were encouraged to collaborate and find workable solutions to time-consuming problems they encounter every day, for example the inordinate amount of time it takes to respond to Subject Access Requests, and the huge rise in parental complaints, and subsequent investigation this requires. 





Through my work with the NAHT as Cornwall Branch President, I attended the NAHT Officials’ Conference on 9th-10th November, whereby the current challenges we face we discussed, with a view to developing their next campaign priorities. I am happy to raise a motion at the next National Conference regarding any issues that any CASH members may need help with on a larger scale. This approach was effective in increasing the Police presence in North East Cornwall. Please let me know if there is anything I can support you with in my capacity as CASH Chair. 





Dom Wilkes


Nov 2023
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Information Classification: CONTROLLED



Right On Survey 2023 - Results



In Spring 2023 more than 8,200 children and young people in Year 4 and above from 72 schools and colleges across Cornwall took part in Cornwall Council’s Right On Survey. The survey invited children and young people to let us know their thoughts on a wide range of issues that impact their lives. 



The results of the survey are now available to all settings as a series of reports. The Cornwall Summary Report provides an overview of the results, and 8 themed reports look at specific topics in more detail. The reports are available here on the Services for Schools platform. Alternatively, go to the home page and search for ‘Right On Survey’. Please note you need to be logged in to the platform to access the page. If you do not have access to the platform you can request an account to be set up here.



Please note these reports are classified as ‘Controlled’. This means they are for use by Cornwall Council and partners (including education settings) and are not for public circulation.


[bookmark: _Hlk155689274]We couldn’t have gained this valuable information without the support of the settings who gave their pupils the opportunity to take part. We would like to say a big thank you to all the schools and colleges that supported their pupils in participating.


Finally, we plan to repeat the survey in 2025 or 2026. If you would like to be involved or have any questions, please contact childrensrights@cornwall.gov.uk.

The Children’s Rights Team, Cornwall Council
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Dear Headteacher / School Data Manager,

 

The TFF data team have identified some changes that we need to make to the Wonde permissions, in order to make the feed more consistent across the different MIS now used across Cornish schools,

 

When we make the changes in the next few weeks, schools should get an alert that the Wonde permissions need reviewing/updating and we would be very grateful if the person in your school responsible for this could action the email when it is received, as the feed will be paused until this is done.

 

Many thanks,

 

Simon Elliott | Team Manager (Data and Technical Solutions)

Cornwall Council | Together for Families & Adult Social Care

Simon.Elliott@cornwall.gov.uk

Mobile: 07595 374426
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Expressions of Interest sought

		From

		Mark Corbett

		To

		David Barton; Jono Peck

		Recipients

		DBarton@cornwallsecondaryheads.co.uk; jono@caph.org.uk



Information Classification: CONFIDENTIAL






Dear Jonno and David,



 



I trust you both had a lovely Christmas and a very happy new year to you. 



 



I wonder if you could help me out by advertising expressions of interest for membership of the Curriculum Kernewek Knowledge Mapping and Quality Assurance Group  (Terms of Reference attached FYI and which can also be added to the expression of interest)? 



 



We currently have somewhere in the region of 10 members, however membership from those working in schools is currently under-represented and we need to ensure that we address this, so that the curriculum is co-designed by educational professionals, for educational professionals.



 



I have included some narrative for you to use in the advert for expressions of interest and hope this can be added to each of your forthcoming bulletins.



 



Any questions, or if further information is required, please do get in touch.



 



Best wishes



 



Mark



 



Mark Corbett | Senior Education Effectiveness Officer



Cornwall Council | Together for Families | Education



Mark.Corbett@cornwall.gov.uk | Mobile: 07547 671093



www.cornwall.gov.uk | ‘Onen hag oll’



3 West, New County Hall, Treyew Road, Truro, TR1 3AY



 



This e-mail and attachments are intended for above named only and may be confidential. If they have come to you in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability for any damage caused by a virus. 
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Expressions of Interest


Curriculum Kernewek Knowledge Mapping and Quality Assurance Group





Cornwall Council is seeking expressions of interest from educational professionals working in both the primary and secondary phase to contribute to the ongoing design and quality assurance of Curriculum Kernewek, through membership of its Knowledge Mapping and Quality Assurance Group.





What is Curriculum Kernewek?





The purpose of Curriculum Kernewek is to broaden the ways of viewing Cornwall and the ways of thinking about the Cornish experience. 





The curriculum aims to help pupils to understand and celebrate the distinctive quality of living and learning in Cornwall in the twenty-first century, to identify their own sense of being Cornish, to enable them to investigate, understand and to develop agency around narratives about Cornwall and the Cornish and to therefore develop a heightened sense of belonging to their local community and the Duchy. 





It also helps to foster in pupils an understanding of Cornwall’s history as an outward-looking and international Cornwall, promoting global citizenship, a concern for sustainable development and future aspirations for a green and digital future. 





Where are we now?





Following public consultation, the Curriculum Kernewek has, in draft form:





- A purpose of study


- A set of overarching aims, developed across four strands


- For each strand, a set of attainment targets and subject content





What needs to happen next?





The work of the Curriculum Kernewek Knowledge Mapping and Quality Assurance Group is crucial to the next stage of the development of Curriculum Kernewek. It will work towards achieving milestone targets and actions that will take the Curriculum Kernewek from its current iteration in skeleton format to a coherent, progressive, sequenced, resourced curriculum; with schemes of work to support its delivery. It will help ensure that the curriculum is fit for launch in Cornish schools during the 2024-2025 academic year.





The work of the Group is governed by the attached Terms of Reference and interested parties should familiarise themselves with the intended work of the group, as well as understand the commitment of time and resource required. 





We currently have vacancies, and are therefore particularly seeking, expressions of interest from practitioners with an interest and/or expertise in the following areas:





· Primary art


· Primary music


· Secondary art


· Secondary music


· Secondary history


· Secondary geography





Currently, five meetings of the Group are planned over the course of the remainder of the academic year, on the following dates:





Friday 9th February


Friday 1st March


Monday 25th March


Friday 3rd May


July (date TBC)





The time allocation for each meeting is one full day and they will be held in New County Hall, Truro. Lunch will be provided, as well as the cost of supply cover to schools. 





Expressions of interest, or any further questions, should be sent, in the first instance, to Mark Corbett, Senior Education Effectiveness Officer and Curriculum Kernewek Project Lead on mark.corbett@cornwall.gov.uk. by Friday 2nd February.
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Terms of Reference





Name of group: 


Curriculum Kernewek Knowledge Mapping and Quality Assurance Group


Title: 


Terms of reference (updated October 2023) 


Purpose / role of the group: 


Purpose


The primary purpose of this group is to support the development of Curriculum Kernewek through identifying and defining the key concepts and core substantive knowledge that children should encounter as they progress through a study of the Curriculum Kernewek; and to sequence (map) this knowledge in such a manner as to enable those children to learn more and remember more. 


The group will also have a key role to play in the commissioning and quality assuring of content (schemes of work and lesson plans) to be produced by education settings, and other organisations working with the education sector, which are derived from the knowledge maps that have been created. 


The group has been established, and will be chaired by, the Senior Education Effectiveness Officer (SEEO) who is leading on the Curriculum Kernewek project.


Key aims and responsibilities


The aims and responsibilities of the group are to:


1) Identify the key concepts and core substantive knowledge that children should learn and remember as they progress towards achieving the aims of the Curriculum Kernewek.


2) To map this knowledge in a coherent, sequenced, progressive and age-appropriate format that enables long term learning of the content


3) To commission education settings, and other organisations working with the education sector, to prepare schemes of work derived from the curriculum maps


4) To quality assure those schemes of work and to ensure that they are ready for wider dissemination.


5) To identify potentially contentious or disputed areas and to seek clear and fair approaches to presenting them in the curriculum. 


6) To facilitate communication, debate and dialogue at strategic and operational levels (both within the directorate and with service users) with regard to Curriculum Kernewek. 


7) To advocate and promote Curriculum Kernewek and promote the need for fairness, justice and equal access to the said curriculum.


8) To identify and address any gaps or training needs and to ensure that this information is shared so that gaps can be filled. 


Membership: 


Membership of this group is by invitation only, from the lead SEEO. 


The Group will be formed of individuals who, in their right, or through the organisations they represent, collectively hold the requisite knowledge across each of the four strands of Curriculum Kernewek to enable the effective selection and mapping of key concepts and core substantive knowledge, within them. 


To achieve this balance, membership will be drawn broadly from the fields of both academia and education; including cultural and heritage organisations, schools and other educational settings, local authority teams and the business sector. 


To ensure an appropriate balance is kept between proportionate representation and the efficient management of the group, at any given time membership of the group shall not exceed 22 people.





Members will work together in a positive and respectful way that is anti-discriminatory and non-judgemental. Members should feel confident in contributing to the group, in listening to others with patience and respect, and in discussing issues in a non-confrontational way. 





Members will be champions of equality, diversity and inclusion and will be fully committed to the Council’s values of equality, diversity and inclusion and will support the ongoing work of the Council Equality and Diversity Steering Group.	Comment by Beechey Nicolette: This para moved from end of Principles section





A review of the terms of reference and group membership will take place every 12 months. 





Accountability: 





The balance of membership within the group promotes expertise both within and across the four key strands of Curriculum Kernewek. 





Whilst, from time to time, certain members of the group will be contributing knowledge and expertise to certain strands, they will not be held accountable for reporting back on activities and progress within those strands, since this remains the overarching responsibility of the full group.





Review: 


The group will meet annually to review the relevance and value of its work and to review the terms of reference.





Working methods / ways of working: 





The group will meet together and adopt the same shared learning approach; however, there is the potential for sub-groups to be formed which align themselves with the four strands of the Curriculum Kernewek. 





These groups will take individual responsibility for knowledge mapping within specific strands and report this back to the wider group. 





Meetings: 





Meetings will be held half termly at Cornwall Council offices, with agenda and meeting papers circulated in advance. 





Meetings will be organised and chaired by the SEEO. Topics for the agenda will be generated from the ongoing work of the group. 





The format of the meeting will vary according to the agenda but will involve whole group learning and task based activities as well as small group activities. There is no intention to invite non-members of the Group to the meetings other than for training purposes, however in circumstances where this is the case this will be with the agreement of the Group.  





The SEEO will provide secretariat for the group, or otherwise delegate this responsibility to another member of the Working Group as appropriate. 








Sharing of information and resources (including confidential materials)





Resources and information will be shared between the group at meetings and, outside of meetings, via confidential email.





No personal or sensitive information will be shared at the meeting, nor school level data.








Authored by: 


Mark Corbett 


(Senior Education Effectiveness Officer and Curriculum Kernewek Project Lead)





November 2023





To be reviewed: November 2024
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		From

		Nicky Hepworth
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Good afternoon,



 



Happy new year and I hope all is well with you.



 



Please can the following information be circulated.



 



Best wishes



Nicky



This e-mail and attachments are intended for above named only and may be confidential. If they have come to you in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability for any damage caused by a virus. 
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SEC PRIMARY SUBJECT CLUSTERS


Spring term 2023 - 2024
























































The successful primary subject clusters, led by expert subject practitioners from across both primary and secondary phases in Cornwall, will continue with a face-to-face spring term meeting. This is an exciting opportunity for schools to come together to share and develop their practice. 





The clusters seek to create a sustainable model of continuous improvement for both effective subject leadership and curriculum development, through the establishment of networked learning communities focused on foundation curriculum subjects. 





Evidence-based research tells us that a teacher’s subject knowledge is one of the most powerful levers we have in securing the best possible outcomes for all learners. Our ambition is that these learning communities will provide an opportunity to:





· reflect on current practice within subjects. 


· build confidence and expertise in subject specific content knowledge and pedagogy. 


· and collaboratively develop strategies for improvement that have the best chances of sustained impact.





Aimed, primarily, at primary subject leaders, these free and easily accessible networked learning communities will meet termly. Meeting content will be organised around the unique needs of each subject cluster and actions will be identified as an outcome of each meeting so that schools can then engage in collaborative work, but also share and develop a knowledge base in their own settings and across settings. 


To further enhance the development of networked learning communities around each subject cluster, each has its own online forum, using padlet where resources and information can be shared. 





The spring term meetings are face to face, to be held on the dates and times below. 





For those new to the subject clusters attendance at the meetings will need to be booked in advance through SLA Online : SLA Online (sla-online.co.uk)





However, if you are already signed into the subject SLA having attended a previous meeting you do not need to do this again simply let the school effectiveness team via email that you are attending  ecbusinesssupport@cornwall.gov.uk





Spring term 2024 dates and venues





			Subject Cluster


			Cluster Co-ordinator(s)


			Meeting date and time


			Venue





			Primary Art and Design





PSC ART





			


Cathy Palmer


cpalmer@theroseland.co.uk





			


Wednesday 21st February 4.00—5.30pm





			


Royal Cornwall Museum


River Street,


Truro,


Cornwall


TR1 2SJ


https://www.royalcornwallmuseum.org.uk/








			Primary Computing





PSC COM





			


Jacob Woolcock 


jwoolcock@penpol.cornwall.sch.uk





Giles Hill  


giles.hill@dlcornwall.org





			


Friday 23rd February 1.00-3.30pm


			





Aspire offices, Unit 20, St Austell Business Park, PL25 4FD


https://www.aspireacademytrust.org/6/contact-us





			Primary Geography





PSC GEO





			Andrew Pikesley


APikesley@penryn-college.cornwall.sch.uk





Rob Dempster


Rdempsey@st-marys-truro.cornwall.sch.uk





Louise Stephenson


lstevenson@st-marys-truro.cornwall.sch.uk





			


Thursday 22nd February


4.00-5.30pm


			





St Marys C of E School, Truro





https://www.st-marys-truro.cornwall.sch.uk/web





			Primary History





PSC HIS





			


Dawn Aytoun


dawn.aytoun@croftymat.org





			[bookmark: _Hlk152744603]Monday 26th February


1.30-4.30pm





			Chacewater Village Hall





https://chacewater.net/village-hall/





			Primary Languages








PSC LAN











			


Jack Emery 


jemery@penpol.cornwall.sch.uk





Sophie Stephens


SStephens@humphry-davy.cornwall.sch.uk


			





[bookmark: _Hlk152657317]Tuesday 20th February 1.30-4.30pm 


			


Chacewater Village Hall





https://chacewater.net/village-hall/




















Overview of meeting dates for 2023-2024








			Subject Cluster


			Cluster Co-ordinator(s)


			Autumn term 2023


via teams 4.00-5.30pm


			Spring term 2024 – face to face 1.30-4.30pm (venue tbc)


			Summer term 2024


via teams 4.00-5.30pm





			Primary Art and Design





PSC ART





			Cathy Palmer


cpalmer@theroseland.co.uk





			


Wednesday 1st November 


			


Wednesday 21st February 


			


Wednesday 12th June 





			Primary Computing





PSC COM





			Jacob Woolcock





jwoolcock@penpol.cornwall.sch.uk


			


Tuesday 31st October





			


Monday 19th February


			


Monday 10th June





			Primary Geography





PSC GEO





			Andrew Pikesley


APikesley@penryn-college.cornwall.sch.uk





Rob Dempsey


Rdempsey@st-marys-truro.cornwall.sch.uk





Louise Stephenson


lstevenson@st-marys-truro.cornwall.sch.uk





			


Tuesday 2nd November


			


Thursday 22nd February


			


Thursday 6th June





			Primary History





PSC HIS








			Dawn Aytoun


dawn.aytoun@croftymat.org





			


Tuesday 7th November


			


Monday 26th February


			


Thursday 13th June





			Primary Languages








PSC LAN











			Jack Emery 


jemery@penpol.cornwall.sch.uk





Sophie Stephens


SStephens@humphry-davy.cornwall.sch.uk








			


Thursday 9th November


			


Tuesday 20th February


			


Tuesday 4th June
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Onen hag oll - closing the disadvantage gap 2023-2024 Final Version 2.pdf

: CORNWALL Together@
| COUNCIL

ove and all - onen hag ol[ fo I Fa M i l i es

‘Onen Hag OIl’
Tackling educational disadvantage

The Cornwall Council-facilitated Onen Hag Oll groups, which build on the work of our
original Area Disadvantage Groups, continue to be a key platform for effective
collaboration across the educational landscape. These meetings have been conceived as
an opportunity for schools to work together in communities of practice, sharing the
challenges that we face in tackling entrenched educational disadvantage and the
strategies that can work to close the gap. We are utilising evidence informed practice
and the lessons learnt from The London Challenge, the work of Mark Rowland and other
large scale improvement initiatives: i.e.,, data driven approaches to high impact
interventions with an emphasis upon sustainable improvement. We are also working
closely with Cornwall Research School and the EEF to ensure that groups are focused on
evidence informed.

If you have not already taken part, we would invite you to join this important
collaborative response to the core educational challenges we face across the Duchy.

Outcomes so far include: -
e National and regional perspectives on closing the gap for disadvantaged
pupils
e Evidence-informed collaboration at a local and strategic level
e Local contextualisation of evidence
e Shared effective implementation
e Detailed evaluation of impact and outcomes.

We know that collaboration around improving outcomes already takes place between
forward thinking schools and MATs but is the Onen Hag Oll Groups are unique in terms
of their potential scale, reach and their ability to allow transformational cross-
pollination of ideas and best practice to happen across the whole of Cornwall.

Onen Hag Oll meetings are the companion meetings to our Locality meetings; however,

for this academic year we have condensed the groups into 3 areas: East: North Cornwall
and Caradon; Mid: Carrick and Restormel; West: Kerrier and Penwith.

# www.cornwall.gov.uk







Who should attend? This is very much a school decision, depending upon your strengths,
your areas for improvement and your development priorities. You could send your Pupil
Premium lead, your SENCO or your curriculum/teaching and learning lead. The most
important criteria should be that this is a person who will engage and who will make a
difference for pupils and colleagues, both in your school and more widely across the
locality and Cornwall. Someone with the capacity to effect change!

The meetings are not training events and there are no ‘off the peg’ toolkits. These
meetings will give us the opportunity to consider national and regional perspectives
around what evidence tells us might be ‘best bets,’ and then to plan how that can inform
locally contextualised practice. This enables us to collaboratively identify and consider
the conditions under which something that works somewhere else, might indeed also
work here. Therefore, these are meetings at which schools can be participants in the
system, not recipients of the system: hence the name:

Onen Hag Oll | One and All.

We look forward to seeing you there.

Places are limited to thirty so booking will be on a first come first serve basis.

Attendance at the meetings will need to be booked in advance through SLA Online
https://schools.cornwall.gov.uk Please see the course codes below to search or the
name of the course. Click on the course and then Make a Booking. As this is a free course
it will not need to be checked out of the shopping basket.

Spring term
Area Course Code Meeting date and | Venue
time
East Cornwall
OHOEAST Thursday 1% Wadebridge Family Hub
North Cornwall and Caradon February 1.30-- Camel House
3.30pm 2024 Goldsworthy Way
Wadebridge, PL27 7AL
Mid Cornwall
OHOMID Monday 5% Truro Preparatory School
Carrick and Restormel February 1.30-- Highertown, Truro, TR1 3QN
3.30pm 2024
West Cornwall
OHO WEST Thursday 8t Cambourne Science and International
Kerrier and Penwith February 1.30-- School
3.30pm 2024 Cranberry Road, Camborne, Cornwall,
TR14 7P





https://schools.cornwall.gov.uk/
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Information Classification: CONTROIIF

Workshop: Parental Engagement Framework

30th January 2024 1.30-4.00pm

Victoria Offices & Conference Centre (Lowen Suite)

S CORNWALL | Together @2
SEL,,";‘,"E!!; i for Families

Parent Carer
Engagement
Framework

for education settings

Overview

“Parental engagement in children’s learning makes a difference — it is

the most powerful school improvement lever we have"” (Harris and Goodall
2007).

Effective parental engagement is a crucial ingredient in both academic and
social success, especially for our most vulnerable pupils, as highlighted in the
Government’s recent education White Paper, ‘Opportunity for All’. Cornwall
Council’'s Together for Families Directorate, supported by Parent Carer Cornwall,
have developed a framework and toolkit to promote the partnership between
pupils, parents and school to help create a culture of mutual collaboration in

order to support all learners to succeed.








Information Classification: CONTROIIF

The workshop will provide: -
e An overview of the importance of parental engagement in education.
e |dentify the key principles that underpin a planned approach to effective
parental engagement.
¢ Aninsight into the framework and toolkit which will include sharing some

examples of the evidence of impact through case studies.

The venue:

Victoria Offices & Conference Centre (Lowen Suite)
Station Approach, Victoria,

St. Austell

Cornwall

PL26 8LG

Cost: £35

To register for a place:
Please book online via: SLA Online (sla-online.co.uk)
Course Code PCE 1

The offer

Education settings can access the Framework through services for schools
https://schools.cornwall.gov.uk/ for £300 which includes three supporting visits
from the school effectiveness team.

For further information please contact: -

Nicky Hepworth | School Effectiveness Advisor
Cornwall Council | Together for Families | Education
Nicky.hepworth@cornwall.gov.uk | Mob: 07547671037





https://secure2.sla-online.co.uk/Training/sTrainingHome.aspx


https://schools.cornwall.gov.uk/


mailto:Nicky.hepworth@cornwall.gov.uk
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Employer advice: family friendly regulations with effect from Saturday 6 April 2024
 
Flexible working
 
The Employment Relations (Flexible Working) Act 2023 received royal assent in July 2023. As a result, workers will benefit from the following new protections once the Act is in force:

· There will be new requirements for employers to consult with an employee before rejecting their flexible working request. 

· Employees will be able to make two statutory requests in any 12-month period (rather than one). 

· Employers will be required to make a decision within two months rather than three.

· Employees will no longer have to explain what effect, if any, the change applied would have on the employer and how that effect might be dealt with. 

· Employees will be given the right to request flexible working from day one of a new job [this is a new right that is causing some headaches in schools - technically, you could appoint to a full time position and then the new employee can request flexible/part time working on their first day].

The Flexible Working (Amendment) Regulations 2023, were laid before Parliament on Monday 11 December and will come into force on Saturday 6 April 2024. You may wish to review your policies and procedures, and update them to ensure that they are compliant in advance of the regulations coming into force.
 
Maternity leave, adoption leave and shared parental leave
 
The Maternity Leave, Adoption Leave and Shared Parental Leave (Amendment) Regulations 2024 extend the period of special protection from redundancy

· For those on maternity leave, the period protected from redundancy include the entire pregnancy, as well as 18 months from the first day of the estimated week of childbirth.

· Adoptive parents will be protected from redundancy from 18 months from placement for adoption.

· For shared parental leave, the protected period will be 18 months from birth, provided the parent has taken at least six consecutive weeks of shared parental leave.

 
Carer’s leave
 
Under the Carer’s Leave Act 2023 (Commencement) Regulations 2023, employees who are unpaid carers for a relative or friend will receive up to five days’ unpaid leave from work each year.
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Transgender guidance: what schools need to know

The DfE has published its long-awaited draft transgender guidance. Here are the key details for schools

19th December 2023, 1:05pm

Matilda Martin

Cerys Turner



Teachers and pupils in England will not be “compelled” to use a child’s preferred pronoun, the government’s draft transgender guidance says. And, it says that at primary school, children “should not have different pronouns to their sex-based pronouns used about them”.

The Department for Education has today published its long-awaited draft guidance for schools and colleges on how best to support pupils questioning their gender. The non-statutory guidance, which is now the subject of a 12-week consultation, says “parents should not be excluded” from decisions taken by a school or college relating to a request for a child to “socially transition”, such as requests to change name, pronoun and clothing. And, schools in England are also told there is “no general duty” to allow children to change their gender identity.

The Confederation of School Trusts’ chief executive, Leora Cruddas, has criticised the government for the timing of the announcement at the end of term, which she said could add significant workload for school leaders and cause confusion for staff and families.

Here are the key points for schools from the guidance:

Transgender guidance for schools

No ‘general duty’ to allow children to change gender identity

Schools have no “general duty” to allow a child to change their gender identity, according to the guidance. In a statement accompanying the guidance, the DfE said that it has clarified that schools and colleges “do not have to, and should not, accept all requests for social transition. Where a school considers a request, they should take a very cautious approach, including watchful waiting periods, ensuring parents are fully consulted before any decision is taken.”

The guidance references the Cass Review, which it says concluded that social transition is not a neutral act, and that better information is needed about the outcomes for children who undertake degrees of social transition. The guidance also notes that some forms of social transition “will not be compatible with schools’ and colleges’ statutory responsibilities”.

The DfE said that requests from children in primary schools should be treated with greater caution. It said they are more vulnerable because they are less able to articulate their feelings and will have a less mature understanding of complicated issues.

Involving parents

The guidance makes it clear that if a pupil asks to change their gender, their school should make their parents aware, and says that parents should not be excluded from decisions taken by the school relating to requests for a child to socially transition. It adds that schools and colleges should take a cautious approach and that decisions should never be taken in haste or without the involvement of parents.

However, the guidance does also state that schools can choose not to inform parents if they have reason to believe that “informing parents might raise a significant risk of harm to the child”. The guidance describes this as being an “exceptionally rare circumstance”.

Single-sex spaces

The guidance states that schools “must always protect single-sex spaces with regard to toilets, showers and changing rooms” and that responding to a request by a pupil to support social transition “must not include allowing access to these spaces”. It states that pupils should use the toilets, showers and changing facilities designated for the sex they were assigned at birth “unless it will cause distress for them to do so”. Where it does cause distress, the guidance says that schools “should seek to find alternative arrangements, while continuing to ensure spaces are single-sex”.

Pronouns

The guidance says that schools should not agree to a child’s request to use a different pronoun in primary school. And secondary schools “do not need to specify pronouns to be used about each pupil and can decline a request to change a child’s pronouns”.

Schools should also consult with parents and “should only agree to a change of pronouns if they are confident that the benefit to the individual child outweighs the impact on the school community”.

But the government has said that it expects there to be “very few occasions in which a school or college will be able to agree to a change of pronouns”.

And even where these changes are granted, the guidance says that no teacher or pupil should be compelled to use these preferred pronouns.

Bullying should not be tolerated but ‘honest mistakes’ should not be punished

The guidance says that schools and colleges should be respectful and tolerant places where bullying is never tolerated. Staff and children should treat each other with “compassion and consideration”, it states, in accordance with the ethos of the school or college. However, it adds that no child should be “sanctioned for honest mistakes when adapting to a new way of interacting with another pupil”.

School sports

The guidance recommends that schools should adopt “clear rules which mandate separate-sex participation” for all sports where “physical differences between the sexes threaten the safety of children”. It goes on to state that it would “not be safe for a biological boy to participate in certain sports as part of a teenage girls’ team”. According to the guidance, this is because biological boys “constitute more of a risk” to biological girls because they are “generally stronger, larger and heavier”, particularly during or after puberty. The exception is sports that are deliberately mixed-sex, such as mixed netball.

Where a child requests to participate in PE lessons or sporting competitions that are intended for the opposite biological sex, the guidance states, schools should consider the “age” of the child making the request, how “safe” it would be to allow mixed-sex participation, and how “fair” it would be to allow mixed-sex participation.

Single-sex schools

The guidance says that single-sex schools can refuse to admit pupils of the other biological sex, regardless of whether the child is questioning their gender.

A school cannot, however, refuse to admit a child of the same biological sex on the basis that they are questioning their gender. The guidance adds: “The Equality Act also does not prevent single-sex schools from admitting pupils of the opposite biological sex if their admission is exceptional, or their numbers are comparatively small and limited to particular classes or courses. While this decision should be regardless of whether the child is questioning their gender, if they are, the process outlined in this guidance should still apply to that child.”

‘Parents’ views at the heart of all decisions’

Education secretary Gillian Keegan said: “This guidance puts the best interests of all children first, removing any confusion about the protections that must be in place for biological sex and single-sex spaces, and making clear that safety and safeguarding for all children must always be schools’ primary concern.  Parents’ views must also be at the heart of all decisions made about their children, and nowhere is that more important than with decisions that can have significant effects on a child’s life for years to come.”

Headteachers’ leaders have voiced frustration over the length of time it has taken for the guidance to be published.  CST chief Ms Cruddas said that the organisation was taking legal advice to understand the position of academy trusts and schools.

She added that leaders and trustees need to be aware that this is draft guidance and may be subject to change following the consultation.

“It is disappointing that the government has chosen to publish this consultation as schools are breaking up, and with widespread media briefing ahead of the draft document’s publication,” Ms Cruddas said. “This will make it very challenging to respond to any concerns felt by pupils, parents and staff until schools return in the new year.

“We have repeatedly asked the department not to publish major documents and consultations at the end of term and during holidays, which can add significant workload to school leaders and cause unnecessary confusion for staff and families.”

Paul Whiteman, general secretary of the NAHT school leaders’ union, said: “The ongoing delays to this guidance due to political wrangling have been a source of significant frustration, and it is far from ideal for it to be published right at the end of term, after some schools have already broken up for Christmas.”

The NAHT has said it will review the draft guidance, but Mr Whiteman added that, on first impressions, the guidance “leaves a lot of questions unanswered”, meaning school leaders will “continue to be placed in an incredibly difficult position”.

Geoff Barton, general secretary of the Association of School and College Leaders, said: “We have been asking the government to produce guidance for schools and colleges on this complex and sensitive issue for many years. It is frustrating that ministers have dithered and delayed for so long, but we welcome the fact that draft guidance has now been published”.

Cathie Paine, chief executive at REAch2 Academy Trust, said: “We welcome this move towards greater clarity from the DfE as this will inform our policies and ensure our school leaders are better supported - and, in turn, can better support families.”

She added: “We do still believe more support is needed to help schools but we are pleased that this guidance has been opened up to further consultation with the sector. We hope that suitable feedback from all representative groups is brought in to ensure there is full understanding of the issues faced.”
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Free climate = '~Eq- -
change training .~

for school leaders, Boards of Governors and school staff

Find out about climate change and how
to reduce your carbon impact at this
free one-hour, online, climate change

ining session
Delivered by GEP Environmental, Date
the one hour course will: The course will run on the date below.

@ Help you to understand the science
@ behind climate change

!Explain how global changes will The training will be held via Microsoft Teams and
~& impact us locally you will be sent a link to enable you to join.

Provide an understanding of local and
¥ national climate policies

Find out more and sign up to the event:

@ Askyou to consider how you can
@ reduce your environmental and
climate impact

www.eventbrite.co.uk/e/765553389797

2 CORNWALL
& COUNCIL @ www.cornwall.gov.uk

one and all - onen hag oll




https://www.eventbrite.com/e/free-climate-change-training-for-school-leaders-governors-and-staff-tickets-765553389797?aff=oddtdtcreator
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