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        Friday, 5th January 2024 






 

Face to face conference:	Friday, 15th March 2024 at Lanhydrock with Tom Sherrington
Next virtual conference:	Tuesday, 6th February 2024 at 10.30am (invites to follow next week) 






					

	BULLETIN INFORMATION FOR HEADTEACHERS


	[bookmark: _Hlk95986309]

1. The newly appointed HMCI for OfSTED, Sir Martyn Oliver announced a delay in inspections restarting post-Christmas as additional inspector training is delivered. Announcements made have been positively received by NAHT and ASCL – as a start! Pressure has continued to grow over the holiday period for the reform of the inspection system. On Tuesday, Geoff Barton said:  “We welcome this decision and Sir Martyn’s commitment to listening to the profession’s concerns about the current inspection system. We look forward to speaking later this week with the new Chief Inspector in more detail about his plans to respond to the coroner’s report.  Today’s announcement should pave the way for Ofsted to fully address each area of concern raised by the coroner, but it must also set Ofsted on a path of wider reform in the long term - including the removal of single-phrase judgements.”  The message from NAHT and ASCL continues to be that if you are being inspected and you have any concerns at all, then please contact them – do it at that moment, not after the inspection; as I put in the last bulletin before Christmas, it is clear that where an inspector decides that ‘a pause’ in the inspection is appropriate, they do not really know what to do or what then happens next.
  
2. At the end of December, Sam Freedman published this short paper on how OfSTED might be reformed? Eleven recommendations are made including: 
“DfE should immediately stop intervention based on two ‘requires improvement’ (RI) judgments. Not only has this contributed to inspection stress for school leaders, creating a new cliff edge for any school leadership team who are sitting on an RI judgment, but it also creates hostility to the prospect of future inspection. Schools in this position should be given additional support and challenge by DfE but there should not be an expectation of a change in school leadership.  

3. During the holiday, the government published new guidance relating to flexible working, maternity leave and other employee rights which come into effect on 6th April 2024.  My thanks to the CST for this briefing which I have copied and pasted directly from them.

  
4. Also published at the start of the holiday break (19th December) was the DfE non-statutory guidance and consultation documentation regarding  children questioning their gender. NAHT, ASCL and the CST are seeking legal advice after it was suggested by some legal firms that implementation of some aspects of the guidance as it stands may leave school and trust leaders open to legal challenge. The first link is the DfE press release with links, and the second is to the consultation which goes into each aspect in a little more detail. The third link is to the DfE blog with their ‘everything you need to know…’ Finally, the TES published a useful summary of ‘what school leaders need to know’ – see the INSERT Word document.





5. Published on 21st December is the subject content for the new GCSE British Sign Language  following a period of consultation – see the second link. The vast majority of respondents (90%+) agreed with nearly all the proposals, so only limited changes have been made. One aspect that has caused some concern in schools is the staffing of the BSL qualification. This is what the DfE response states in para. 81:  “We expect that initially schools that choose to offer the GCSE will draw on existing teachers, likely those who are already fluent BSL users themselves. There may also be other ways schools could offer the BSL GCSE, for example, schools which want to offer BSL to smaller groups of students could recruit part-time BSL teachers, including deaf teachers, who are already successfully teaching BSL in other settings, such as colleges.”  Whether or not you intend offering the GCSE, the subject content does provide a useful framework for more general, cross-school BSL development and provision in schools. 


6. The Jackson Foundation, based in St Just are offering a new programme of subsidised EYFS - KS3 workshops. The sessions centre around three cross-curricular themes - art, environmental science and the written word. Linking the work of world-renowned contemporary artist Kurt Jackson with an array of objectives, these sessions cater for up to 30 pupils and are led by our experienced Education Officer. See INSERT for more details. (I shall share this with Art, Science and English subject leaders, too).


ITEMS IN LAST WEEK’S BULLETIN – here for one more week in case you missed it!

7. School transport – Cornwall Council cabinet have decided to abandon all proposed cuts to school transport routes – see article from Cornwall Live on INSERT, and BBC carried the news item yesterday on its local news programmes.  Councillor Barbara Ellenbroek (Redruth South), portfolio holder for Children, Schools and Families is reported as  saying  that “…all of the under-threat routes are now "off the table." 
  
8. The updated Working Together to Safeguard Children statutory guidance has been published this morning – there are a number of changes, but “no statutory roles or functions have been removed from the new guidance”. The link here is to the summary of changes. The whole suite of documents can be accessed via the CASH Documents tab on our website – click on Safeguarding.


	

Sir Martyn Oliver made two key announcements on taking up post:
· An immediate package of training for inspectors on mental health awareness, meaning a later start to routine school inspections. The package will also include training and support from Mental Health First Aid England, who will then lead a rolling programme of further mental health awareness training for all inspectors. Details of this training will be published.
· A Big Listen to follow Ofsted’s response to the Ruth Perry inquest, marking a determination to hear from parents and professionals.



School inspection handbook - GOV.UK (www.gov.uk)
Statement from His Majesty’s Chief Inspector, Amanda Spielman - GOV.UK (www.gov.uk)





ofsted-inspection-reform.pdf (instituteforgovernment.org.uk)














Parent first approach at the core of new guidance on gender questioning children - GOV.UK (www.gov.uk)

Gender questioning children: draft schools and colleges guidance - GOV.UK (www.gov.uk)


Gender questioning children: Everything you need to know about new draft guidance for schools - The Education Hub (blog.gov.uk)








British sign language: GCSE subject content (publishing.service.gov.uk)



GCSE British Sign Language (BSL) subject content - government consultation response (publishing.service.gov.uk)














Contact details are in the INSERT – the lady that I have been liaising with is Rachel Lochhead.















Working together to safeguard children 2023: summary of changes (publishing.service.gov.uk)


	
DISCUSSION POINTS & DEBATES OF THE DAY


	
	

	
BULLETIN INFORMATION FOR HEAD’S  PAs


	
	


	
INFORMATION SHARED WITH SUBJECT LEADERS (FYI)


	
1. EDUCATION LIBRARY SERVICE SLA (circulated to English subject leaders yesterday afternoon) from Andrew Varker, Education Library Service, Young Person’s Library Service Coordinator, Cornwall Council

The Education Library Service SLA is a fantastic tool to support schools with resourcing their reading provision.  We offer a range of services to assist with the provision of new library stock, tutor time reading materials, whole class sets, department wide reading, and in-school support for staff with library responsibilities and school librarians.  As well as this, we can provide schools with updates and reading lists that may be of use in supporting their curriculum.  These are our core services, however there may be a particular area or idea that you have which we may be able to make a bespoke package offer for you.  We believe that the service offers fantastic value for money by providing high-quality resources and saving on valuable staff time. We are a service for educationalists, run by educationalists. 


	



If you would like more information about the service, how it could help you, and the cost of it for your school, then please get in touch.


els@cornwall.gov.uk or 01872 324303

or

andrew.varker@cornwall.gov.uk 

	
ADVANCE NOTICE OF STAFF/GOVERNOR TRAINING, STUDENT AND OTHER EVENTS


	
These events are listed chronologically and 
will only disappear once they have happened! 

1. Cornwall Council are hosting a one hour, online training session for school staff and governors/trustees on January 18th – Climate Literacy and Climate Change. 
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Employer advice: family friendly regulations with effect from Saturday 6 April 2024
 
Flexible working
 
The Employment Relations (Flexible Working) Act 2023 received royal assent in July 2023. As a result, workers will benefit from the following new protections once the Act is in force:

· There will be new requirements for employers to consult with an employee before rejecting their flexible working request. 

· Employees will be able to make two statutory requests in any 12-month period (rather than one). 

· Employers will be required to make a decision within two months rather than three.

· Employees will no longer have to explain what effect, if any, the change applied would have on the employer and how that effect might be dealt with. 

· Employees will be given the right to request flexible working from day one of a new job [this is a new right that is causing some headaches in schools - technically, you could appoint to a full time position and then the new employee can request flexible/part time working on their first day].

The Flexible Working (Amendment) Regulations 2023, were laid before Parliament on Monday 11 December and will come into force on Saturday 6 April 2024. You may wish to review your policies and procedures, and update them to ensure that they are compliant in advance of the regulations coming into force.
 
Maternity leave, adoption leave and shared parental leave
 
The Maternity Leave, Adoption Leave and Shared Parental Leave (Amendment) Regulations 2024 extend the period of special protection from redundancy

· For those on maternity leave, the period protected from redundancy include the entire pregnancy, as well as 18 months from the first day of the estimated week of childbirth.

· Adoptive parents will be protected from redundancy from 18 months from placement for adoption.

· For shared parental leave, the protected period will be 18 months from birth, provided the parent has taken at least six consecutive weeks of shared parental leave.

 
Carer’s leave
 
Under the Carer’s Leave Act 2023 (Commencement) Regulations 2023, employees who are unpaid carers for a relative or friend will receive up to five days’ unpaid leave from work each year.
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Transgender guidance: what schools need to know

The DfE has published its long-awaited draft transgender guidance. Here are the key details for schools

19th December 2023, 1:05pm

Matilda Martin

Cerys Turner



Teachers and pupils in England will not be “compelled” to use a child’s preferred pronoun, the government’s draft transgender guidance says. And, it says that at primary school, children “should not have different pronouns to their sex-based pronouns used about them”.

The Department for Education has today published its long-awaited draft guidance for schools and colleges on how best to support pupils questioning their gender. The non-statutory guidance, which is now the subject of a 12-week consultation, says “parents should not be excluded” from decisions taken by a school or college relating to a request for a child to “socially transition”, such as requests to change name, pronoun and clothing. And, schools in England are also told there is “no general duty” to allow children to change their gender identity.

The Confederation of School Trusts’ chief executive, Leora Cruddas, has criticised the government for the timing of the announcement at the end of term, which she said could add significant workload for school leaders and cause confusion for staff and families.

Here are the key points for schools from the guidance:

Transgender guidance for schools

No ‘general duty’ to allow children to change gender identity

Schools have no “general duty” to allow a child to change their gender identity, according to the guidance. In a statement accompanying the guidance, the DfE said that it has clarified that schools and colleges “do not have to, and should not, accept all requests for social transition. Where a school considers a request, they should take a very cautious approach, including watchful waiting periods, ensuring parents are fully consulted before any decision is taken.”

The guidance references the Cass Review, which it says concluded that social transition is not a neutral act, and that better information is needed about the outcomes for children who undertake degrees of social transition. The guidance also notes that some forms of social transition “will not be compatible with schools’ and colleges’ statutory responsibilities”.

The DfE said that requests from children in primary schools should be treated with greater caution. It said they are more vulnerable because they are less able to articulate their feelings and will have a less mature understanding of complicated issues.

Involving parents

The guidance makes it clear that if a pupil asks to change their gender, their school should make their parents aware, and says that parents should not be excluded from decisions taken by the school relating to requests for a child to socially transition. It adds that schools and colleges should take a cautious approach and that decisions should never be taken in haste or without the involvement of parents.

However, the guidance does also state that schools can choose not to inform parents if they have reason to believe that “informing parents might raise a significant risk of harm to the child”. The guidance describes this as being an “exceptionally rare circumstance”.

Single-sex spaces

The guidance states that schools “must always protect single-sex spaces with regard to toilets, showers and changing rooms” and that responding to a request by a pupil to support social transition “must not include allowing access to these spaces”. It states that pupils should use the toilets, showers and changing facilities designated for the sex they were assigned at birth “unless it will cause distress for them to do so”. Where it does cause distress, the guidance says that schools “should seek to find alternative arrangements, while continuing to ensure spaces are single-sex”.

Pronouns

The guidance says that schools should not agree to a child’s request to use a different pronoun in primary school. And secondary schools “do not need to specify pronouns to be used about each pupil and can decline a request to change a child’s pronouns”.

Schools should also consult with parents and “should only agree to a change of pronouns if they are confident that the benefit to the individual child outweighs the impact on the school community”.

But the government has said that it expects there to be “very few occasions in which a school or college will be able to agree to a change of pronouns”.

And even where these changes are granted, the guidance says that no teacher or pupil should be compelled to use these preferred pronouns.

Bullying should not be tolerated but ‘honest mistakes’ should not be punished

The guidance says that schools and colleges should be respectful and tolerant places where bullying is never tolerated. Staff and children should treat each other with “compassion and consideration”, it states, in accordance with the ethos of the school or college. However, it adds that no child should be “sanctioned for honest mistakes when adapting to a new way of interacting with another pupil”.

School sports

The guidance recommends that schools should adopt “clear rules which mandate separate-sex participation” for all sports where “physical differences between the sexes threaten the safety of children”. It goes on to state that it would “not be safe for a biological boy to participate in certain sports as part of a teenage girls’ team”. According to the guidance, this is because biological boys “constitute more of a risk” to biological girls because they are “generally stronger, larger and heavier”, particularly during or after puberty. The exception is sports that are deliberately mixed-sex, such as mixed netball.

Where a child requests to participate in PE lessons or sporting competitions that are intended for the opposite biological sex, the guidance states, schools should consider the “age” of the child making the request, how “safe” it would be to allow mixed-sex participation, and how “fair” it would be to allow mixed-sex participation.

Single-sex schools

The guidance says that single-sex schools can refuse to admit pupils of the other biological sex, regardless of whether the child is questioning their gender.

A school cannot, however, refuse to admit a child of the same biological sex on the basis that they are questioning their gender. The guidance adds: “The Equality Act also does not prevent single-sex schools from admitting pupils of the opposite biological sex if their admission is exceptional, or their numbers are comparatively small and limited to particular classes or courses. While this decision should be regardless of whether the child is questioning their gender, if they are, the process outlined in this guidance should still apply to that child.”

‘Parents’ views at the heart of all decisions’

Education secretary Gillian Keegan said: “This guidance puts the best interests of all children first, removing any confusion about the protections that must be in place for biological sex and single-sex spaces, and making clear that safety and safeguarding for all children must always be schools’ primary concern.  Parents’ views must also be at the heart of all decisions made about their children, and nowhere is that more important than with decisions that can have significant effects on a child’s life for years to come.”

Headteachers’ leaders have voiced frustration over the length of time it has taken for the guidance to be published.  CST chief Ms Cruddas said that the organisation was taking legal advice to understand the position of academy trusts and schools.

She added that leaders and trustees need to be aware that this is draft guidance and may be subject to change following the consultation.

“It is disappointing that the government has chosen to publish this consultation as schools are breaking up, and with widespread media briefing ahead of the draft document’s publication,” Ms Cruddas said. “This will make it very challenging to respond to any concerns felt by pupils, parents and staff until schools return in the new year.

“We have repeatedly asked the department not to publish major documents and consultations at the end of term and during holidays, which can add significant workload to school leaders and cause unnecessary confusion for staff and families.”

Paul Whiteman, general secretary of the NAHT school leaders’ union, said: “The ongoing delays to this guidance due to political wrangling have been a source of significant frustration, and it is far from ideal for it to be published right at the end of term, after some schools have already broken up for Christmas.”

The NAHT has said it will review the draft guidance, but Mr Whiteman added that, on first impressions, the guidance “leaves a lot of questions unanswered”, meaning school leaders will “continue to be placed in an incredibly difficult position”.

Geoff Barton, general secretary of the Association of School and College Leaders, said: “We have been asking the government to produce guidance for schools and colleges on this complex and sensitive issue for many years. It is frustrating that ministers have dithered and delayed for so long, but we welcome the fact that draft guidance has now been published”.

Cathie Paine, chief executive at REAch2 Academy Trust, said: “We welcome this move towards greater clarity from the DfE as this will inform our policies and ensure our school leaders are better supported - and, in turn, can better support families.”

She added: “We do still believe more support is needed to help schools but we are pleased that this guidance has been opened up to further consultation with the sector. We hope that suitable feedback from all representative groups is brought in to ensure there is full understanding of the issues faced.”
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JacksonFoundation

EYFS - KS3

Educational Workshops
Spring/Summer 2024
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led session

& son’s new exhibition of paintings capturing
e’ eals above and below the waves.
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s'y?} 'r tailored workshops in partnership with our experienced
3 education officer. They centre around three key themes - art,
' environmental science and the written word. These cross-
& ‘cur.riow sessions link the work of world-renowned contemporary
g artist Kurt Jackson with an array of objectives.

Call or email us to plan an inspirational gallery visit. See below for details...

Begins 16" March 2024

Email: education@jacksonfoundationgallery.com
Phone: +44 (0)1736 787638

Jackson Foundation, North Row, St Just, Cornwall, TR19 7LB.
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As well as showcasing Kurt Jackson’s plein air

paintings of these playful mammals and their
environment, The Cornish Seal exhibition sees
the Foundation partner with the Cornwall Seal
Group Research Trust (CSGRT).

The CSGRT are experts in their field and will
provide a display of conservation and scientific
insights into the lives of these beguiling marine
creatures. For the duration of the exhibition,
the gallery will be home to Septimus (2.4
metre long articulated seal skeleton with a
fascinating story to reveal) and a wealth of
other educational resources for your group to
explore.

The Jackson Foundation are subsidising this
unique learning opportunity for Cornish
schools. The sessions are planned and led by
a teacher with 14 years of experience who is
flexible with the session content to ensure it
suits your curriculum needs.

'We\a ;hat each group has a minimum 1:10
" ratio (subject to the needs of your pupils).

WA y

Come and join us! March — August 2024

JacksonFoundation





		Slide 1

		Slide 2: Come and join us! March – August 2024
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Another County Hall U-Turn: school transport saved

Posted By Rashleigh MacFarlane on 13th December 2023 

By Rashleigh MacFarlane

County Hall has backed down in the face of fierce opposition from rebel Tory councillors over its proposed scrapping of school transport in some rural areas.

The issue has been kicked into the long grass until after the next Cornwall Council elections.  County Hall transport chiefs are furious that months of work have been wasted.

There had been a long “public consultation” campaign.  Only last month officials were insisting that the issue should not come to cabinet because, they claimed, this should be a purely technocratic decision based only on mathematical modelling.

On 7th November Cornwall Reports revealed that pupils at four schools were at risk of being forced to walk two miles, sometimes on unlit narrow country lanes, after a Cormac “Pedestrian Route Assessment” declared them safe.

But this morning (Wednesday) the cabinet portfolio holder responsible, councillor Barbara Ellenbroek, recommended only one proposal to her colleagues:  “That cabinet endorses a review of the Pedestrian Route Assessment Policy, the Home to School Travel Assistance Policy and the related operational procedures, with a view to a further report being presented to members at an appropriate point.”

Councillor Ellenbroek stressed that all of the under-threat routes are now "off the table."

Councillors across Cornwall have been lobbied by angry parents.  Officials had hoped to save £60,000 next year from the school transport budget.




image5.emf
Climate Literacy  Training Schools Flyer 18.01.24.pdf


Climate Literacy Training Schools Flyer 18.01.24.pdf
o (%)

Free climate = '~Eq- -
change training .~

for school leaders, Boards of Governors and school staff

Find out about climate change and how
to reduce your carbon impact at this
free one-hour, online, climate change

ining session
Delivered by GEP Environmental, Date
the one hour course will: The course will run on the date below.

@ Help you to understand the science
@ behind climate change

!Explain how global changes will The training will be held via Microsoft Teams and
~& impact us locally you will be sent a link to enable you to join.

Provide an understanding of local and
¥ national climate policies

Find out more and sign up to the event:

@ Askyou to consider how you can
@ reduce your environmental and
climate impact

www.eventbrite.co.uk/e/765553389797

2 CORNWALL
& COUNCIL @ www.cornwall.gov.uk

one and all - onen hag oll




https://www.eventbrite.com/e/free-climate-change-training-for-school-leaders-governors-and-staff-tickets-765553389797?aff=oddtdtcreator
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