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Face to face conference next term:	Friday, 15th March 2024 at Lanhydrock with Tom Sherrington





					

	BULLETIN INFORMATION FOR HEADTEACHERS


	[bookmark: _Hlk95986309]
1. First of all, CASH colleagues send their very best wishes to Les Hall as he looks forward to starting his new role with Cornwall LA in the New Year. Since taking up the headship at Mounts Bay, Les has been a stalwart of CASH for many years and an active member of the Executive Committee. All the very best, Les - I am sure you will continue to have contact with many colleagues as you start your project management with SEND colleagues at County Hall! Simeon Royle will be Interim Principal at Mounts Bay from January.
  
2. Other movements across headship posts of which I have been made aware are also occurring in readiness for the Spring term – some have already started; others will start in the New Year.  Apologies if I have any of the precise details or role titles slightly wrong!
a. Lucy Gambier has now taken up an Executive Principal role with CELT and has been succeeded as Headteacher at Penrice by Tanya Coleman.
b. Sir James Smiths, Camelford have appointed a new headteacher – Marc Cooper takes up post in January. Currently working as a VP at Okehampton, many of you will know Marc from when he was Deputy Headteacher at Brannel.  
c. As part of her Executive Headteacher role with CELT, Sam Fairbairn is now working with Bodmin College. Gemma Harries has been appointed as the new head at Tretherras.
.
Gemma joined us at the residential conference, and we look forward to welcoming Simeon, Tanya and Marc at Spring Term CASH conferences and virtual meetings.

Two headship adverts are currently live – Penryn and Wadebridge. We wish both schools every success in making strong appointments for September 2024.

3. OfSTED are in the process of updating the Inspection Handbook in the light of the recent coroner’s report. This will be ongoing into the Spring. HMCI’s statement is also here and forms the basis of the handbook changes…
  
4. Schools Week today featured an article on the nature of the 90 minute staff welfare training that lead inspectors received at the start of the week. See INSERT. The message from NAHT and ASCL is that if you are being inspected and you have any concerns at all, then please contact them – do it at that moment, not after the inspection; already, it is clear that where an inspector decides that ‘a pause’ in the inspection is appropriate, they do not really know what to do or what then happens next.

5. The last two or three days of a term is always the trigger for a flurry of activity from the DfE, and today is no exception – social care colleagues have so far this morning had over twenty revised guidance documents published! A long awaited updating of the Working Together to Safeguard Children statutory guidance has been published this morning – there are a number of changes, but “no statutory roles or functions have been removed from the new guidance”. The link here is to the summary of changes. The whole suite of documents can be accessed via the CASH Documents tab on our website – click on Safeguarding.


6. The City of London police and GCHQ have circulated this advice for schools following a number of phishing concerns across the country.  And, this morning the DfE has emailed schools with this Cyber Security self-review tool.


7. School transport – Cornwall Council cabinet have decided to abandon all proposed cuts to school transport routes – see article from Cornwall Live on INSERT, and BBC carried the news item yesterday on its local news programmes.  Councillor Barbara Ellenbroek (Redruth South), portfolio holder for Children, Schools and Families is reported as  saying  that “…all of the under-threat routes are now "off the table." 
  
8. ‘Start Now Cornwall’ have started to collate a list of agencies and resources to support young people. See link.


9. I have received this email from Wayne Randle Consultancy this week, a newly formed education consultancy. As many of you know, Wayne left the headship at Mullion a year ago to take on the management of the Stag Hunt Inn in Ponsonooth. As you will see, the pub is going well, but he is missing us all! If you wish to email Wayne, his address is at the bottom of his introductory email to us.














  
10. And, finally, I rather liked this blog from ‘SouthGlosHead’ who I follow on X. Whether you are of a classic generation, like me, or of a far newer, fresher vintage, then this is well worth a read. It is never a bad thing to reflect objectively on the past before looking ahead to new resolutions in the future…

In my, now over 25 year, career, I have seen the teaching profession change beyond recognition.
For the most part this has been for the better. I am a natural optimist and generally assume that tomorrow will be sunnier than today. Which, despite the perpetual gloom in the press, has usually proved to be the case in terms of our profession, and indeed the World.
And yet, my sunny optimism has been tested of late.
Whilst I still believe that teaching is continuing to improve at a local level, nationally our leaders seem to have at best lost their way, and at worst lost interest in educational betterment altogether.
So of late I have been asking my self – how did we get here?
And so with the perspective of some time in the profession, this is how…

 


[image: ]HAVE A FABULOUS CHRISTMAS AND NEW YEAR, EVERYONE!












	























School inspection handbook - GOV.UK (www.gov.uk)
Statement from His Majesty’s Chief Inspector, Amanda Spielman - GOV.UK (www.gov.uk)








Working together to safeguard children 2023: summary of changes (publishing.service.gov.uk)





Phishing Alert Guidance and Process.pdf

Cyber and Information Security Self-Review Tool | Cyber Secure (cybersecurecheckforschools.uk)






Get help : StartNow Cornwall

Hi David,
I hope all is well with you. 
A year in and the pub is going well. Because my opening hours are very different these days I find I have flexible time during the days and have been approached by Graeme to do some consultancy and school improvement work for County. I found myself getting quite excited by the idea of getting back into schools supporting people on their improvement journeys.  Would you be able to pass on my availability to colleagues?

It looks like I’ll be doing some SIP work for County, but I’ll be available to do more bespoke work such as school or subject reviews and action planning, SLT or ML coaching and support or however colleagues feel I could be of use really.

Please say hello to the CASH crew for me and wish them a good end of term and what I’m sure is a well-earned Xmas break.

All the best
Wayne
wrandle@icloud.com 


HOW DID WE END UP HERE?



CLICK LINK, HERE:
How did we end up here? – southgloshead (wordpress.com)
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DISCUSSION POINTS & DEBATES OF THE DAY


	
Nothing in here during December – keeping the Bulletin brief at this very busy time of year!





	

	
BULLETIN INFORMATION FOR HEAD’S  PAs


	

	


	
INFORMATION SHARED WITH SUBJECT LEADERS (FYI)


	
1. This email INSERT was circulated to RE subject leaders yesterday. 


	




	
ADVANCE NOTICE OF STAFF/GOVERNOR TRAINING, STUDENT AND OTHER EVENTS


	
These events are listed chronologically and 
will only disappear once they have happened! 

1. Cornwall Council are hosting a one hour, online training session for school staff and governors/trustees on January 18th – Climate Literacy and Climate Change. 
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Inside Ofsted’s emergency inspector training



Ofsted inspectors received emergency training this week on how to manage school leader anxiety, after a coroner ruled inspection contributed to the death of a Berkshire headteacher.

Senior coroner Heidi Connor said last week that Ruth Perry’s mental health “deteriorated significantly” after an inspection last autumn that rated Caversham Primary School ‘inadequate’.

She plans to issue a report aimed at preventing future deaths, highlighting serious concerns 

including an “almost complete absence” of inspector training on dealing with signs of distress.



In response, chief inspector Amanda Spielman announced a one-day delay to inspections this week so that lead inspectors could attend emergency training. Schools Week spoke to inspectors who attended the 90-minute session to find out what was discussed.



What did the training cover?



Connor warned last week that parts of the Ofsted inspection at Caversham were “conducted in a manner which lacked fairness, respect and sensitivity” and that it was “at times rude and intimidating”. Slides from the training session seen by Schools Week outlined “signs of anxiety and stress” that inspectors should be “alert to”. These included “crying or becoming tearful”, a 

“change in voice pitch” and “rapid or mumbled” speech. One inspector described it as “basic, given that these are senior leaders”, but added “maybe it speaks volumes that they do need a basic course”.  Another slide from the training said that if a member of staff or leaders “shows any of these 

signs” during an inspection, inspectors should “pause and check on their wellbeing”. They should also “make a decision about whether it is appropriate for the activity to continue”.



Last week, Connor said it was “suggested” by Ofsted witnesses that there was an option to pause an inspection because of teacher “distress”. But neither the school nor council was aware of this. Instead, the concept of a pause was “something of a mythical creature” that Ofsted had “created and expanded on” during its evidence.



When should inspectors pause visits?



Inspectors told Schools Week that the training advised them to call Ofsted’s helpdesk and request to pause an inspection “if we think it’s got to an extreme state”.The request would then “go up the chain”. In another slide, inspectors were reminded to “encourage the headteacher to bring someone 

with them” to meetings, and to emphasise they would have the “opportunity to comment and ask 

questions”. The training was delivered by His Majesty’s Inspectors (HMIs) and followed by a question-and answer session with director of education Chris Russell, alongside regional directors. One inspector said they were told at 8am on Monday about the training, while another said only eight minutes were allowed for questions. But none of those who spoke to Schools Week were particularly critical of the session’s contents. “It needs to be far more detailed, but I equally am very pleased they put on a short-term measure,” one said. Two inspectors said they had never received training on headteacher welfare before, despite Ofsted’s claims at the inquest that this was a “core  

value”.



What changes have been made?



An email seen by Schools Week shows Ofsted has updated the script it gives to lead inspectors. Additional prompts now include a reference to making sure “the headteacher knows that they can share information about the outcome of an inspection with loved ones and medical professionals”. 

This follows a finding that the confidentiality requirement around inspection outcomes was a 

“significant issue” for Perry. Connor said Perry was “never told that she could discuss the matter, for instance, with mental health professionals, despite the obvious concern of some of the inspectors on the day”. This week inspectors also said they had been given a “brand new” addition to their duties: to identify a person responsible for the welfare of the headteacher at the start of an inspection.

Leaders could also “contact Ofsted to speak to a senior inspector while the inspection is happening”, if they felt they could not raise issues with the lead inspector. This marks a step up from Ofsted’s previous reforms, which offered schools the chance to call Ofsted the day after the end of an inspection if they had “unresolved issues”. 



What happens next? 



Monday’s training was delivered only to lead inspectors due to inspect schools this week. In an email, the watchdog said it was developing a training programme for all inspectors starting in January that would run through the spring term “as a minimum” and include input from external organisations.



@AMYRWALKER
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Another County Hall U-Turn: school transport saved

Posted By Rashleigh MacFarlane on 13th December 2023 

By Rashleigh MacFarlane

County Hall has backed down in the face of fierce opposition from rebel Tory councillors over its proposed scrapping of school transport in some rural areas.

The issue has been kicked into the long grass until after the next Cornwall Council elections.  County Hall transport chiefs are furious that months of work have been wasted.

There had been a long “public consultation” campaign.  Only last month officials were insisting that the issue should not come to cabinet because, they claimed, this should be a purely technocratic decision based only on mathematical modelling.

On 7th November Cornwall Reports revealed that pupils at four schools were at risk of being forced to walk two miles, sometimes on unlit narrow country lanes, after a Cormac “Pedestrian Route Assessment” declared them safe.

But this morning (Wednesday) the cabinet portfolio holder responsible, councillor Barbara Ellenbroek, recommended only one proposal to her colleagues:  “That cabinet endorses a review of the Pedestrian Route Assessment Policy, the Home to School Travel Assistance Policy and the related operational procedures, with a view to a further report being presented to members at an appropriate point.”

Councillor Ellenbroek stressed that all of the under-threat routes are now "off the table."

Councillors across Cornwall have been lobbied by angry parents.  Officials had hoped to save £60,000 next year from the school transport budget.
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Fw: 6 week placement opportunity (external)

		From

		GParekh

		To

		David Barton

		Cc

		Rachel Thornton (RE) 

		Recipients

		DBarton@cornwallsecondaryheads.co.uk; rachelthornton@fiveislands.org



Hi David,



Do you think the message below could be sent to all RE HODs?



Thanks

Greg



Greg Parekh

Assistant Headteacher





 



  _____  


From: Rachel Thornton <rachelthornton@fiveislands.org>
Sent: 14 December 2023 09:26
To: GParekh <GParekh@penryn-college.cornwall.sch.uk>
Subject: 6 week placement opportunity 

 

Dear Greg 



Happy Christmas from the Isles of Scilly!

I'm just getting in touch as Religion & Worldviews Lead from Five Islands Academy. I've been fortunate to have been given a Farmington Scholarship from Oxford University this year. This means I'll be based in Cornwall for six weeks in Feb/March and involved in my action research project developing a learning community for R&W across our MAT. Exciting!

I'm wondering if you are aware of any RE teachers who might relish a six week placement on the Isles of Scilly to cover my teaching here while I'm away? The salary available through the scholarship for this is up to MP6. Our classes are small and I teach all through the school - a unique and special RE role!



I realise this is arriving in your inbox right at the end of term when we are all on our knees, but wonder if you could have a think and let me know if you have any ideas in the new year?



Have a great Christmas break!

Best wishes

Rachel

------------------------------------------------------- This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed. If the contents of this email are not Penryn College business then in sending this email the sender is not acting as an agent, representative, or in any other capacity for or on behalf of Penryn College. Penryn College accepts no responsibility whatsoever and howsoever arising in connection with this e-mail. If you have received this email in error please notify the system manager at the College. Please note that any views or opinions presented in this email are solely those of the author and do not necessarily represent those of the College. Finally, although the College operates virus checking software the recipient should check this email and any attachments for the presence of viruses. The College accepts no liability for any damage caused by any virus transmitted by this email. Penryn College Technical Support Team A company Limited by guarantee. Registered in England and Wales Company no. 7654298 Registered Office: Penryn College, Kernick Road, Penryn TR10 8PZ 
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Free climate 
change training
Find out about climate change and how 
to reduce your carbon impact at this 
free one-hour, online, climate change 
training session


Delivered by GEP Environmental, 
the one hour course will:


Help you to understand the science 
behind climate change


Explain how global changes will 
impact us locally


Provide an understanding of local and 
national climate policies


Ask you to consider how you can 
reduce your environmental and 
climate impact


www.cornwall.gov.uk


Date
The course will run on the date below. 


18 January 2024  |  5pm - 6pm


www.eventbrite.co.uk/e/765553389797


Find out more and sign up to the event:


The training will be held via Microsoft Teams and 
you will be sent a link to enable you to join.


for school leaders, Boards of Governors and school staff



https://www.eventbrite.com/e/free-climate-change-training-for-school-leaders-governors-and-staff-tickets-765553389797?aff=oddtdtcreator
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