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David Barton
CASH Executive Officer
07980 719597
dbarton@cornwallsecondaryheads.co.uk

        Friday, 24th November 2023 








CASH conferences this term:		Monday, 4th December 10.30am  Virtual via Zoom 

Face to face conference next term:	Friday, 15th March 2024 at Lanhydrock with Tom Sherrington





					

	BULLETIN INFORMATION FOR HEADTEACHERS


	[bookmark: _Hlk95986309]
1. Amanda Spielman published her seventh and final Annual OfSTED report yesterday – some of her comments have come in for much criticism (see Schools Week leader INSERT) but as ever, the report gives an inspectorate’s snapshot view of where we are in schools at the moment – see the TES INSERT for a summary and the link for the whole report.





2. “We need to shift the drivers of better schooling from high stakes top-down accountability to a system which empowers schools and teachers to innovate and improve.” This is the opening sentence in a new report from the Institute for Public Policy Research (IPPR) assessing the current state of education in our country. A little later it states “Skilled, empowered teachers are our best hope for improving schools. Yet compared to other OECD nations, the professional development offer we provide to our teachers is woefully inadequate. This makes it harder for them to do their job properly and undermines retention.”  It also gives a number of recommendations on how OfSTED should be reformed to move to system of empowerment. Well worth a look (I really like the diagram on page 9). 
  
3. Hannah Woodhouse, speaking in Westminster earlier this week has given her views on the possible reasons why increased numbers of schools are looking to join MATs.

4. Following our conference last week, I have uploaded Marc Rowland’s slides to the Conference Presentation area on the website – same user and password as the Bulletin tab…

5. …you will also see on that same webpage a Word document of the resources sent through by Kate Richardson following our Attendance conference in September. Many apologies – she sent them through whilst I was up in Kent and I neglected to do anything with them! I have endeavoured to assemble them on to one page and put them in a coherent order – if you have any difficulties opening any of them, let me know.

6. The DfE have set up a new website for mental health leads and all staff in schools. It has been developed in conjunction with NAHT and the Anna Freud centre.

7. Active8 is a charity that works across Cornwall supporting young people with physical disabilities. It is run by John Sweeting (who used to teach at Budehaven) and does exactly what their name suggests – supports disabled 14-30 year olds to be active in ways that they may think to be beyond them. Please share with your SENDCos.

Items that were in the bulletin last week:
  
8. Advance notice – another small cohort of children often unknown are those who may have a parent or sibling with a cancer diagnosis. The Cove is a service based at Treliske. I met with the team leader and two colleagues with whom the Cove works closely, including Penhaligon’s Friends, and they will join us at the virtual CASH meeting on 4th December to explain more to you all.

9. The bi-annual Youth Council elections are upon us, and the INSERT includes all the details and information for you, including how to register your school. Cornwall Council are one of very few (they may be unique, I’m not sure) that now engage with young people in making all policy decisions, so it is a great vehicle for children to be involved. Cornwall are looking to elect 12 youth councillors from the 11-18 age range and from all corners of the county.



	


[bookmark: _MON_1762320972]   
The Annual Report of His Majesty’s Chief Inspector of Education, Children’s Services and Skills 2022/23 - GOV.UK (www.gov.uk)




Improvement through empowerment: Helping our teachers and schools be the best they can be | IPPR








DfE: ‘Fragile’ school finances behind academisation drive | Tes


CASH - Cornwall Association of Secondary Headteachers - Conference presentation slides (cornwallsecondaryheads.co.uk)







Mental health lead resource hub : Mentally Healthy Schools




     


This INSERT is new this week – please read and come to CASH virtual on 4th Dec prepared to give your thoughts on the proposal:
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DISCUSSION POINTS & DEBATES OF THE DAY


	1. A cross phase MAT in Swindon has taken a different approach to running their own AP solution. They have the geographical benefit of all their schools being close together, and some of their solutions are already happening in some of your schools/MATs, but a useful catalyst for thinking about prvision in Cornish settings? 

	


	
BULLETIN INFORMATION FOR HEAD’S  PAs


	
It was great to see so many of you at our conference last week – I do hope that you enjoyed it and found it useful.

	




	
INFORMATION SHARED WITH SUBJECT LEADERS (FYI)


	
	


	
ADVANCE NOTICE OF STAFF/GOVERNOR TRAINING, STUDENT AND OTHER EVENTS


	
These events are listed chronologically and 
will only disappear once they have happened! 

1. November 30th  sees Sam Strickland coming to lead a day’s CPD in Cornwall – see INSERT for information and booking link.  
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Spielman swipes don’t show Ofsted in good light



Chief inspector Amanda Spielman has increasingly become more forthright in her response to criticism over Ofsted, and the impact it has on the sector. The inspectorate’s annual report was published on Thursday – earlier than usual, presumably done given that the inquest of headteacher Ruth Perry starts next week. It will mark a turbulent year for the watchdog, one which saw criticism splashed across national media for weeks. This may be reignited by any revelations next week. 



Many supported and continue to support Ofsted’s focus on curriculum over results under Spielman. But leaders have legitimate concerns about inspection, and its consequences. Spielman’s comments this week reflect what many say she has confided in private: that Ofsted should take no blame. This is a view that she has increasingly made public, resulting in this week’s claims that, actually, the issue is that everyone just “misunderstands” Ofsted. The comments about bad actors “pivoting” on the death of Perry to “discredit” the inspectorate may have a grain of truth, but actually the majority of leaders have long raised concerns. Given Perry’s inquest starts next week, it also comes across as pretty insensitive. 



The inspectorate does an important job, a job that must be maintained in some form. It will never be loved. But the resistance to listening to any criticism of Ofsted’s role in the system, as leaders say this week (page 4), is tone deaf. It might not matter much to the sector: changes seem to be on their way. The incoming chief inspector Sir Martyn Oliver has signalled a more “compassionate” approach to inspection. Meanwhile, easing the cliff edge of oneword judgments looks assured if Labour does go on to win the next election – although that in itself with be tricky to get right. 



Spielman has done a lot of good in her extended seven-year tenure. She firmly believes in the important role of an inspectorate, and that it must be fiercely independent. But it must also listen. It would be a shame if Spielman’s legacy was overshadowed by her walking away with her fingers firmly planted in her ears
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Ofsted’s annual report: everything you need to know

Amanda Spielman’s final report as the watchdog’s chief inspector contains warnings about the legacy of Covid and the impact of staff shortages on schools

23rd November 2023, 11:48am

Cerys Turner



Ofsted has published its annual report today - the seventh and final one under current chief inspector Amanda Spielman. In it, she warns that the social contract between schools and families has been fractured, resulting in poor behaviour and attendance problems.

The report also sets out the challenges faced by schools as a result of recruitment and retention challenges.

However, Ms Spielman says that she believes the report shows that there are reasons to be optimistic about the education system.

Here are the key findings from Ofsted’s 2022-23 annual report:

Teacher shortages impacting schools

In her commentary, Ms Spielman highlights recruitment and retention issues as one of the “current realities in education and social care”.

Ofsted’s annual report notes that staff shortages are having numerous negative impacts on schools, including “reducing expert teaching”, “increasing stress”, “limiting intervention when children struggle”, and “creating a barrier to teachers accessing training and development”.

The watchdog also says it is still seeing a “growing shortage” of qualified and experienced early years staff, reporting that in nurseries and preschools, one in five staff “has no relevant early years qualification”, and the proportion of unqualified staff has increased from 16 per cent in 2020 to 21 per cent this year.

‘Fractured’ social contract

The social contract between parents and schools has been “fractured”, says Ms Spielman in Ofsted’s annual report.

“Unfortunately, there is ample evidence that this contract has been fractured, both in absenteeism and in behaviour,” she says.

School absence was flagged by the report as a “stubborn problem” since the pandemic, particularly in secondary schools. The report notes that both “overall absence” and “persistent and severe absences. 

Ofsted says it also remains concerned about behavioural issues. The report says that its research suggests pupil behaviour has worsened in many schools since the pandemic.  It adds that persistent disruptive behaviour can harm learning and the wider school experience for many pupils. In the latest statistics, it accounted for nearly half the reasons recorded for suspensions.

Ofsted says that the top three reasons for both suspensions and permanent exclusions in secondary schools are “persistent disruptive behaviour”, “physical assault against a pupil” and “verbal abuse or threatening behaviour against an adult”.

Slight drop in number of ‘outstanding’ schools

The report says that it has carried out the “highest number of inspections completed in the last five years”, with the inspectorate conducting 7,240 inspections of state-funded schools in 2022-23.

Ofsted reported that 89 per cent of all schools were judged “good” or “outstanding” at their most recent inspection, a slight increase from 88 per cent at the end of last year.  However, there has been a slight drop in the proportion of schools judged “outstanding”, decreasing from 18 per cent last year to 16 per cent this year.

This shift is down to many formerly “outstanding” schools not retaining that grade when reinspected, the school inspectorate says.

For most of the last decade, “outstanding”-rated schools were exempt from routine inspection but Ofsted started reinspecting them as part of its regular inspections from the 2021-22 academic year.

Three-quarters (75 per cent) of schools previously rated “requires improvement” improved to “good” or “outstanding”, and 97 per cent of previously “inadequate”-rated schools improved.

Subject reports show improving picture but Ofsted concerned about RE

Ofsted’s report highlights a “broadly improving picture” across most, but not all, subjects.

In a summary of its thematic reports, it says the status of many foundation subjects has improved. It adds that in many cases, leaders ensure more time for teaching subjects such as “geography, history and art and design”.

The teaching of reading is also “generally strong”, the report says.

But the inspectorate also notes that in “too many primary and secondary schools”, the religious education that pupils receive is of a “poor quality and not fit for purpose”, leaving pupils ill-equipped for more complex aspects of society as a result.

The report recommended that the government should provide clear expectations about RE provision in schools, as the “lack of clarity and support from government makes schools’ job harder”.

A similar trend was also seen in PE, with schools not always ensuring that the broad range of activities required for the subject “contribute enough to developing pupils’ knowledge and skills”.

In many secondary schools, pupils do not benefit from a “broad and ambitious music curriculum”, the report also says.

Widespread SEND concerns

High demand for special educational needs and disabilities (SEND) and mental health services is particularly straining limited resources, Ofsted’s report warns.

It adds that many local authorities are struggling to meet demands and that many pupils who are awaiting specialist placements are being referred to alternative provision indefinitely or their parents see no option other than homeschooling, “which suppresses the real scale of the issue”.

The report also notes that in all phases of education, support for pupils with SEND is too variable.

It adds: “In some schools, teachers focus too heavily on adapting activities so that pupils can complete the immediate task, for example by providing sentence starters. However, they do not consider how they could address gaps in those pupils’ knowledge or skills to enable them to learn increasingly complex content.”

Spielman ‘incredibly disappointed’ over powers to tackle illegal schools

During a briefing launching the new report, Ms Spielman said she was “incredibly disappointed” that legislation to give Ofsted greater powers to investigate illegal schools has fallen away.

While it was a “high priority” to Ms Spielman in her role as chief inspector, she said it was “desperately disappointing” that children attending such settings are “still in limbo”.

This year, Ofsted opened 190 investigations into suspected illegal schools, conducted 110 inspections and issued 25 warning notices to settings that appeared to be breaking the law.

The report highlighted how the Schools Bill, which was “intended to close loopholes in the registration system and to strengthen Ofsted’s powers to investigate unregistered schools”, was dropped in December 2022.

As a result, the inspectorate says that weaknesses in the legal framework “continue to hamper our efforts to investigate unregistered schools and prosecute offenders”.

As well as illegal schools, Ofsted noted that not all alternative provision needs to be registered or inspected, which has led “to a wide disparity of provision for some of the most vulnerable children”.

The report also called for legislation for a register of children not in school to “improve information - locally and nationally - and to introduce new safeguards so that no child misses out on a suitable education”.

Ofsted faces budget constraints

In her report commentary, Ms Spielman says that, relative to school budgets, the current government allocation to school inspection is about a quarter of what it was 20 years ago.

She adds: “To illustrate this, the entirety of our work on state secondary schools (including all training and overheads) now has to be done with the budget of one moderately large secondary school.

“This means that school inspections are necessarily shorter and more intense; reports are necessarily briefer; and many strands of our work that help build school sector goodwill and reinforce our value to the sector, government and others are having to be progressively curtailed.”

Cerys Turner
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WHO IS IT FOR?

We support young people aged
14-30 \F/)v?th q%y ph%/ls%cor) S
disability and no impactful
learning disability.

Our charity covers the whole of
Cornwall (and even some parts
of Devon).

WHAT DO WE DO?

We provide day and residential
events which give young people
the opportunity to make new
friends, try new experiences,
and build confidence and
independance.

Past activities have included
sailing, surfing, arts and crafts,
cookeg, parasport, quad biking,
first ai trqinin%], abseiling... an
so much morel!

HOW CAN YOU JOIN?

We have an online referral form
which young people can
complete themselves or they
can ask a familiy member,
healthcare professional,
teacher or other support worker
to complete this for them.

Or get in touch to find out more.

active8online.org/contact/referral

HOW CAN YOU HELP?

Our charity is always after
enthusiastic volunteers as:

e Drivers

* Fundraisers

¢ Trustees

* Workshop leaders

» Advocates for equality

Get in touch to find out more.

manager@active8online.org

ADVSCACY

ACCESS AUDITS

Active8 staff and members can
undertake access audits across
the South West to support
organisatons who want to
improve their accessibility.

Contact us for more information.

AWARENESS

Through rallies and conferences
on disability awareness, Active8
empowers our members to find
their voice and advocate change
in their community.

MINIRUS HIRIE

Active8 has a 17-seater,
lightweight and accessible
minibus available for hire by
likeminded organisations.

Removable seats and rear lift
make our bus accessible for up
to two wheelchair users.

Contact us for more information.




image4.emf
Active8 pg 2.png


Active8 pg 2.png
CONTACT

manager@active8online.org
07800 876421
active8online.org

active8online

Aimee, Active8 member

YOUTH DISABILITY CHARITY
CORNWALL

Registered Charity No: 1163942
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Information sharing and networking at the Cove Macmillan Support Centre 


– Free Support Session for Educational Professionals 


 


The Cove Macmillan Support Centre 


The Cove is based at the Royal Cornwall Hospital and is a non clinical space for 


anyone affected by cancer to come and access information and services. 


Services include psychology/counselling, physiotherapy, dietitian support, 


Macmillan citizens advice benefits help, a listening ear service, complimentary 


therapies, tai chi, yoga, pilates, information about support groups along with 


other information and signposting.  


 


Children and families 


The Cove has been open for 7 years and during this time it has become evident 


there is a gap in services supporting children when an adult is diagnosed with 


cancer, this could be a parent, grandparent, family friend, teacher or anyone 


who has an impact in a childs life.  


 


Support 


Discussions have taken place with local and national organisations about the 


best way to support children. It is felt that the school setting is safe and 


familiar to children and therefore an appropriate space for initial support and 


intervention for children and their families.   


 


We would like to offer support to educational professionals via a face to face 


session at the Cove. This would include input from organisations such as 


Penhaligon’s Friends, Ruth Strauss Foundation and Fruitfly Collective to 


provide information and resource sharing around supporting children when an 


adult is diagnosed with Cancer. It will also enable a supportive environment for 


school staff to link with one another and an opportunity to ask any questions 


they may have.  


The Cove Team 


The Cove Macmillan Cancer 


Support Centre 


Royal Cornwall Hospital 


Truro 


TR1 3LJ 


Tel: 01872 256363 
 







                                                                                                                 
                   


 


 
 


 


This offer would be a free one day session 09.00 – 15.00 (lunch included) with 


a follow up 3 hour session 6 months later.    


 


 


We look forward to hearing your thoughts.   
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Make Your Mark and Cornwall Youth Council Elections - SCHOOLS REGISTRATION OPEN!

		From

		Youth Council



Information Classification: CONTROLLED



 



Good morning, 



 



Please see the below and attached information about Make Your Mark and Youth Council elections. 



Please can you pass onto all relevant colleagues working with Children and Young People aged 11-18.



 



Information Classification: CONTROLLED



 



 







Dear Colleague,



 



Make Your Mark and Youth Council Elections 



 



This letter is to invite your education setting to participate in our Cornwall Youth Council Elections and Make Your Mark national vote 2024. Both events will be held together between November 2023 and March 2024. 



 



Make Your Mark is funded by Department for Digital, Culture, Media & Sport and is co-ordinated by the British Youth Council. Every two years, young people aged 11 – 18 in the UK are given the chance to have a say on the biggest issues facing young people through a consultation and voting process. 



 



The result of the voting determines national government and local campaigns for the next two years, based on the top issues voted for by young people. The current campaign focusses on the impact of Free School Meals. Voting primarily takes place through education settings and therefore your support is vital to enable young people to take part. 



 



At the same time as Make Your Mark, young people will have the opportunity to elect 12 geographic members of Cornwall Youth Council. We would like your support to encourage young people aged 11- 18 yrs to register for election. All information about Make Your Mark and Youth Council elections can be found here and attached. Young people have until 3rd December at midnight to register their interest. After this all the young people will invited to attend a workshop day to find out more about the role and develop their manifesto. 



 



This year, Cornwall’s Make Your Mark is being co-ordinated by the Children’s Rights Team at Cornwall Council. The team also co-ordinate Cornwall Youth Council (which includes Members of Youth Parliament). 



 



The team are available to support schools run both Make Your Mark voting and co-ordinating the process for young people standing for Cornwall Youth Council elections.



 



In summary:



 



What does it involve? 



 



Delivering Make Your Mark involves informing young people in your setting that they have a right and opportunity to vote, and running / supporting the voting and election process (more information in the attached information pack).



 



When will it happen? 



 



Registration for taking part opens on the 1 November and closes on 3rd December 2023.



 



Voting takes place between 29th January and 1st wsMarch 2024 (see timeline in information pack for all dates).



 



More information about Make your Mark and previous campaigns can be found at British Youth Council | Make Your Mark - UK Youth Parliament (byc.org.uk)



 



 



What do I have to do now?



 



*	Register your school for Make Your Mark by completing the Schools Registration. 

*	Support and encourage Youth Council candidates to register interest for election or a support role.

*	Identify a named contact to liaise with the Council’s Children’s Rights Team. 



 



An Education Information Pack is attached and available on our Let’s Talk Page. The Children’s Rights Team will be on hand to guide and support education settings through the process and can be contacted at youthcouncil@cornwall.gov.uk . 



 



Thank you 



 



We recognise that asking education settings to take part in Make your Mark and supporting young people apply for Cornwall Youth Council is an additional impact on your capacity, however we really want young people in Cornwall to have a say in national and local activity in terms of what is important to them and who represents them. Please get in contact if we can support you be part of this biennial event.  



 



If you have any questions, please contact me via youthcouncil@cornwall.gov.uk or 07751729963.



 



Yours sincerely



 



Rosie George



Childrens Rights Participation Officer



Together For Families



Tel: 07751729963



Email: rosie.george@cornwall.gov.uk



 



 



 



 



 



Katherine Ennever (Pronouns:  She/Her)



Children’s Rights Lead, Team Manager



Together for Families : Cornwall Council



 







 



Mobile: 07484541180



katherine.ennever@cornwall.gov.uk



childrensrights@cornwall.gov.uk



www.cornwall.gov.uk



Please let us know if you need any particular assistance from us, such as facilities to help with mobility, vision or hearing, or information in a different format.



 







 



This e-mail and attachments are intended for above named only and may be confidential. If they have come to you in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability for any damage caused by a virus. 
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CORNWALL YOUTH COUNCIL
ELECTIONS AND MAKE YOUR
MARK 2024 
CANDIDATE INFORMATION AND RESOURCE PACK











Overview of Cornwall Youth Council
Key Dates
Quick guide to elections
Membership options
The election candidate Code of Conduct
An intro to what being a Youth Councillor would look like
Cornwall Youth Council Job specification
FAQ’s
Further Help, Resources and Contacts



Dear Candidate,



Thank you for applying to stand for Youth Council election. We look
forward to finding out more about you and your campaign at one of
our workshop events. 



Please find enclosed your Candidate Pack, which hopefully covers all
of the information you will need throughout your journey.



This Pack Includes:



If you have any questions or would require any further information,
please contact Youthcouncil@cornwall.gov.uk.



You will also receive an e-mail confirming the workshop options that
are available to attend.
We look forward to working with you throughout this Campaign
Period.



Kind Regards
Cornwall Council’s Children’s Rights Team and Cornwall Youth
Council 





mailto:Youthcouncil@cornwall.gov.uk








Cornwall Youth Council is a group of young people, who reside within the
boundaries of Cornwall and would like to advocate for a better future for
them and other children and young people in Cornwall. 



Whilst there is an existing Youth Council, members have reviewed their
current membership and roles and have voted to restructure to be more
representative from both a geographic and diversity perspective. The
first part of this restructure is to elect 12 young people from the six
constituent areas in Cornwall.



Prospective Candidates



Any young people wishing to stand for election can do so by following
this guide and completing the registration. Registration can be
completed online at Cornwall Youth Council | Let's Talk Cornwall. The
Children’s Rights Team will then support candidates to write and
promote their election manifesto. To enable fairness and non-bias all
candidates will remain anonymous and young people will vote on
manifesto summaries.  On this landing page there is also a registration
page for young people who are interested in being part of Youth Council
but not as an elected member. If you don't feel quite ready to put
yourself forward for election, there are several other roles within the
Youth Council you can have.



Members of Youth Parliament



Historically, young people have voted to elect members of UK Youth
Parliament at the same time as Make Your Mark national voting. This
year, MYP’s will be elected once the Cornwall Youth Council elections
have taken place and those elected members will then elect MYP’s. This
will be facilitated by the Children’s Rights team. 



YOUTH COUNCIL ELECTIONS





https://letstalk.cornwall.gov.uk/youth-council








NOVEMBER



OCTOBER



Supporting and promoting candidate
registrations



JANUARY
Campaign Promotion
29th January Voting opens



MARCH
1st March YC vote closes
4th March YC results evening
9th March YC Induction and
teambuilding 
23rd March Campaign/Manifesto
development
29th Good Friday - Start of Easter Hols



20th October Youth Council candidates
registration opens



DECEMBER



FEBRUARY
Voting across schools and any youth



groups
Postal votes



12-16th February Half Term 



Cornwall Youth Council
Elections Key Dates 



3rd December Candidate Registration
closes



Candidate Workshops (Evenings)











Cornwall Youth Council is a group of young people, who reside within the boundaries of
Cornwall and would like to advocate for a better future for them and other children and
young people in Cornwall. 



Cornwall Council support this through providing dedicated workers. They work to ensure
young people are given the opportunity to be heard and involved in the county.



Being a member of Cornwall Youth Council is exciting, challenging and rewarding. This is
what our current members have said about being part of it...



CANDIDATE ELECTION PACK
INFORMATION



“Being in the Youth Council has 
meant that more young people
 feel respected and taken seriously
by being able to engage with decision
 makers” 



“Over the past year the Youth 
Council has helped me grow in so 
many ways. I have been involved in 
so many amazing opportunities, made 
new friends, grown in confidence and 
overall learnt so many new skills and 
things about myself” 



“My main challenges about being in 
the Youth Council is  being  in Year 11, 
so I have had to overcome being busy. 
My other main struggle is meeting lots of
 new people and having to explain to them 
about my Tourette’s. However, with the workers 
support, I have been able to fit in with the 
group and feel comfortable around everyone 
and not have to suppress my ticks 
at all.” 



“My first year as part of the
 Cornwall Youth Council had 



been a great experience because it 
has helped me to use techniques that I have



learned from others who support me to
communicate and contribute with confidence” 











QUICK GUIDE TO ELECTIONS



 Anyone who is 11 – 18 years old
Lives or goes to school in Cornwall



Monthly workshop/Campaign meetings (weekends)
Quarterly Full Youth Council Meetings. Held in January, April, July and
October (usually a weekday evening)
The Annual Conversation held in November (evening)
A local Campaign and Youth Voice meeting every half term (weekend)
Meeting and working together with a selection of other youth group
and committees
Extra meetings at agreeable times with at least 2 weeks’ notice
1:1 Support meetings
Attending at least one Full Council Cornwall Council meeting per year



How do I get involved in Cornwall Youth Elections?



If you would like to be elected, read this candidate pack and complete
the Youth Council Election Registration on the Let’s Talk page: Let’s Talk
Cornwall  



If you would like to be involved in a non-elected role (supporting youth
council as an Ambassador) please complete the Expression of interest
(Other Roles) on the Let’s Talk page: Let’s Talk Cornwall



Who can stand for election?



What is the election timeline?



What time Commitment is Youth Council?
Elected youth councillors are expected to attend a range of meetings and
events online and face to face, usually at New County Hall, Truro.
Youth councillors are expected to attend:



DEC - JAN 
CAMPAIGN



PREP &  PROMO



OCT - DEC
REGISTRATION



JAN - MAR
VOTING 



MAR  
RESULTS &



INDUCTION





https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest
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There are different types of roles within Youth Council. You can currently apply for
two of these:



1.  To be one of twelve Elected Members, representing the area of Cornwall that you
live in and having a responsibility to be part of the main working of the Youth Council,
attending regular meetings and activities over two years. You also have the
opportunity in this role to stand to be a member of Youth Parliament as well as Chair
or Deputy Chair of the Youth Council. 



For more information and to apply for this role go to the Let’s Talk Cornwall page and
complete the Election Candidate Application



2.  To be an Ambassador Member, getting involved in activities which support the
elected members, have your voice heard and attend some of the bigger Youth Council
Events. You could also do particular roles such as join our communications team or
help out on Campaigns. For more information and to apply for this role go to  the Let’s
Talk Cornwall page and complete the Youth Council Expression of Interest.



The Deadline for applying is midnight on 3rd December. You can change your mind
and withdraw your application at any time.



Election Process



For this election campaign we will be supporting an anonymous election campaign.
What this means is that we will work with all candidates to finalise their manifesto and
this is what people will vote on. Candidates will be able to tell people that they are
standing but they will not be allowed to tell anyone which manifesto is theirs.



As we have developed the Youth Council structure and talked to our current members
about elections, we received feedback that being the face of a campaign could be a
barrier for young people wanting to be involved. We did some research and found a
model for anonymous voting that has previously been implemented in the North of
England. The result of this model was a more inclusive and representative group of
candidates and subsequent elected members. 



Meet Your Workers



Amy and Rosie are the dedicated Participation Workers who support Cornwall Youth
Council and Members of Youth Parliament. 



They work within the wider Childrens Rights Team which you can find out more about
on the Cornwall Council website





https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest


https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest


https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest








Identify acceptable and unacceptable behaviour
Encourage cooperation, honesty, fairness and respect
Create an environment where your self-esteem, self-respect and
self-confidence will grow
Encourage you to recognise and respect the rights of others
Encourage you to take responsibility for your own behaviour
Help resolve conflicts and make it clear what will happen if you
decide not to follow the code
Those who do not follow this may be disqualified from standing as a
candidate.



All young people standing for election will be required to understand
and follow this Code of Conduct.



 Why we have a Code of Conduct? (Behaviour)
This code of conduct is there to make sure everyone who takes part in
Cornwall Youth Councils elections knows what is expected of them and feels
safe, respected and valued.



Cornwall Youth Council must make sure that everyone taking part in our
elections has seen, understood and agreed to follow the code of conduct,
and that they understand what will happen if there is inappropriate
behaviour.



We expect people who take part in our services to display appropriate
behaviour. This includes behaviour that takes place outside our organisation
and behaviour that takes place online.



This code of behaviour aims to:



CANDIDATE CODE OF
CONDUCT











Attend at least one of the workshop events listed in the registration
Stay anonymous during the campaign and voting period. This means that
you are not to let anyone know which is your campaign
Stay neutral when discussing the manifestos up for vote. You must
ensure that you do not inadvertently reveal which manifesto belongs to
you
Be respectful, inclusive and provide fair opportunity to participate for all.
Enable everyone to be equal
Treat others the way you would like to be treated
Celebrate difference and diversity and challenge abuse, bullying and
discrimination
Use easy to understand language
Listen to others, don’t interrupt or speak over, everyone has a right to be
heard
Be kind, consider how others may interpret your words or actions. Think
of positive ways you can say things 
Support each other to succeed and make the most from the
opportunities that are available
Take responsibility for your own behaviour
Avoid peer pressure or pushing others to do something for our own gain
or against their will



Be safe and happy whilst attending election events
Be listened to and involved in decision-making that affects them
Be respected and treated fairly
Privacy
Be referred to support services if help and support is needed
Be protected from abuse and exploitation by other member or outside
sources
Have the opportunity to participate on an equal basis, appropriate to
their ability
Ask for help from a trusted adult
Have any concerns taken seriously and acted on



All candidates agree to:



All Children and Young People involved in the Youth Council elections have
a right to:











WHAT HAPPENS WHEN I AM
ELECTED?



The first dates and commitments for Youth Council elected members are
listed below.



Monday 4th March
Election results announced 



Saturday 9th March 
Elected member induction



Thursday 21st March
Results of Make Your Mark vote announced



Saturday 23rd March
Manifesto workshop for all elected members 



During the first month the focus will be to get all Youth Council Members inducted
into the youth council. This will include the basics of being a Youth Councillor,
introduction to politics and meeting your fellow youth councillors to come
together as a team. This Induction event will include the election of the 3 Members
of Youth Parliament. 



A key part of the induction is to help you understand the expectations of you in
your role. As well as the support you will get from Cornwall Council and the
Childrens Rights Team to enable you to fulfil this role.
As a member you will be able to claim expenses to travel to meetings and activities
and you will earn Time Credits



Once the Make Your Mark results have been announced you will be working with
your fellow youth councillors to create a Youth Council manifesto. This will
incorporate your top voted election manifestos with the Cornwall Make Your Mark
Results. This will allow you to identify the key areas of focus that the group will
work on throughout the Two-Year Term. 



Everyone who becomes a member of Youth Council and their parents/carers will
need to sign a copy of the Code of Conduct and Three Stage Process. 





https://tempotimecredits.org/sign-up/?invite=yvfbr6g5








YOUTH COUNCIL MEMBER   
ROLE PROFILE



Aged 11- 18 years
Live or go to school in Cornwall
Listen to others, represent and respect their views
To work with other young people and support each other to learn and develop
Be open to learning new skills and taking part in new experiences
Have an interest in youth issues and improving the lives of children and young
people
Be non-party political in your role
Your actions and behaviour needs to be within Cornwall Councils policy and
values



Take part in projects and activities that are important to children and young
people
Influence change and inform the Council’s strategic planning and decision-
making process
Set priorities and work towards them
Work with elected members and officers and tell them your priorities and
progress
Respond to requests and communications within 1 week. This might be e-mail,
text message, phone call or other messaging services. 
Communicate your work to the community
Represent the local area at a regional and national level



Cornwall Youth Council



Elected Member Role Profile



Applicable for all members elected to run in post from March 2024 – March 2026



This role profile is to help you to understand what you are signing up to as a
member of Cornwall Youth Council. You will be supported and guided by
Participation Workers to carry out your role. 



Person Specification



Key Tasks











Monthly workshop/Campaign meetings (weekends)
Quarterly Full Youth Council Meetings. Held in January, April, July and
October (usually a weekday evening)
The Annual Conversation held in November (evening)
A local Campaign and Youth Voice meeting every half term (weekend)
Meeting and work together with a selection of wider groups and
committees
Extra meetings at agreeable times with at least 2 weeks’ notice



Attending at least one Full Council Cornwall Council meeting per year



Youth Council Time Commitment 



There will also be some fun activities that will be on offer throughout the year.



All elected members will be eligible to deputise for Members of Youth
Parliament. At these times, you will need to follow their Job Specification. You
will also need to follow the British Youth Council Code of Conduct.



ONCE ELECTED, ALL MEMBERS WILL NEED TOSIGN A CODE OFCOMMITMENT AND CONDUCT











Cornwall Member of Youth Parliament (MYP)
Responsibilities and Commitments



If you are successfully elected to Youth Council you will have an extra
opportunity to stand for election to become a member of Youth Parliament.



This will be done through an internal Youth Council election. 



MYP’s have extra roles and responsibilities. You will have a participation
worker who will provide support. They will help you to understand your role
and carry out all aspects of your job description. You will find out more about
this at the candidate workshops.



Find out more about being a
member of Youth parliament 



below
BYC Youth Parliament





https://www.byc.org.uk/uk/uk-youth-parliament/elections








Candidate registration is open 20th October – 3rd December.
There will be candidate workshops the w/c 4th December to develop
manifestos
Manifestos will be shared throughout January
The voting will happen 29th January - 1st March



What are Youth Council elections?
In September 2023, the current Youth Council members voted in some changes.
These focussed on making the Youth Council more representative and support
wider work. This looked at how people get involved and what the different roles
will be. One of the focuses was to make sure we have young people from across
all areas of Cornwall. The outcome was that there would be 12 elected members
on the Youth Council. This would consist of 2 young people from 6 areas across
Cornwall.



How were the 6 areas decided?
The decision by the group was to use the 6 areas used by UK Parliament for
Members of Parliament in Cornwall. These are subject to potential change but
please see a guide below.



How do I stand for Election?
Head over to the Youth Council Let’s Talk Cornwall page to register as a
candidate. There is a full candidate pack on the page with full details. An overview
is below



FAQ’S





https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest








We will be contacting schools to offer voting to all students
We will also be reaching out to Home educated young people and we will be offering a
route for then to have their say as well
We are also exploring how we reach young people outside of these settings to give them
a chance to have their say



You are home educated and would like to vote
You are not in education and would like to vote
Your School as not signed up to hold votes 



Community Seat – From April 2024 we will be offering seats to representative groups. 
Associate member – These will be in place from March 2024 and are a more casual
member.
Peer Mentor – From March 2024 we will be opening for young people to register to take
on a peer mentor role. This role will be to support and develop the elected members.
Communications team – We currently have a communications team that have done a
lot of hard work. We will be relaunching this in March 2024. This will enable children and
young people across Cornwall to know what Youth Council are doing and have a say in
what they are doing.



How do I vote in Make Your Mark?
There are a range of opportunities for young people to get involved



What if I don’t go to school?



Please contact us at youthcouncil@cornwall.gov.uk



What if I don’t want to be elected but still want to be involved?
There are a range of roles that will be available from March 2024 listed below. There is a
Registration of Interest on the Let’s Talk Cornwall page if you would like more information.



What if I stand for election but am not successful?
Don’t worry, we would still like to keep you involved with the Youth Council.



You will be offered an opportunity to get involved in one of the other roles listed above. 
We will also be looking for school representatives to improve connection between the Youth
Council and schools.



We will have a chat with you after the results so we are able to discuss all options and figure
out what will work best for you. 



FAQ’S





https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest








Thank you for supporting young people to take part in Make your Mark and
Youth Council elections. For any further information please contact us at
youthcouncil@cornwall.gov.uk or please refer to the Let’s Talk page: Let’s
Talk Cornwall



Please reach out if you need this information in any alternative formats.



More Information: Please find a range of resources and guidance at
https://www.byc.org.uk/uk/uk-youth-parliament/elections



HELP, INFORMATION AND CONTACTS





https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest


https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest
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Candidate - A candidate is someone who is standing for election to be a Member
of Youth Council .



Election - An election is a process in which people vote to choose a person or
group of people to represent their interests.



Constituency - A constituency is the name for the geographical area a Member of
Youth Council represents. 



Constituent - Within UK Youth Parliament, a constituent is someone who lives,
attends education or works (14 hours or more) in your constituency. In an election,
constituents vote for the candidate they would like to be their representative and
once elected, a Member of Youth Parliament represents the views of their
constituents.



Non-party political – Non-party political means that a person, group or
organisation is not connected to any political party. UK Youth Parliament is a non-
party political organisation.



Campaign – A campaign is a planned set of activities that people carry out over a
period of time in order to bring attention to an issue, and achieve something such
as social or political change.



Policy – A policy is a set of ideas or plans that is used as a basis for making
decisions, especially in politics, economics or business.



Manifesto – A manifesto is a public statement of policy, aims or priorities that is
usually issued before an election by candidates. Manifestoes highlight what the
candidate will focus on if elected and help constituents to decide who to vote for.
When applying as a candidate for UK Youth Parliament , you will highlight your ‘Top
Issue,’ which is your manifesto.



Consultation – A consultation is a process of discussing something with people in
order to get their advice or opinion about it. Each year, MYPs carry out a
consultation with young people all over the UK about the issues that are most
important to them. This consultation is called ‘Make Your Mark’ and the top issues
identified through ‘Make Your Mark’ are then debated by MYPs at the House of
Commons Sitting.



GLOSSARY  
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CORNWALL YOUTH COUNCIL
ELECTIONS AND MAKE YOUR
MARK 2024 
EDUCATION INFORMATION AND RESOURCE
PACK











Overview and context
Information about National Make Your Mark Vote 2024
Information about Cornwall Youth Council Elections 2024
Taking part options
Timeline of dates for the process
Cornwall Youth Council Candidate Pack
FAQ’s
Further help, resources and contacts



Dear Headteacher



Thank you for supporting young people in Cornwall to be heard and involved in
development and decision making both in Cornwall and Nationally.



This opportunity supports Children’s Rights to be listened to and taken seriously and
contributes to their development of citizenship.



This pack contains:



 
Kind regards
Cornwall Council’s Children’s Rights Team and Cornwall Youth Council 



REGISTER YOUR SCHOOL HERE





https://letstalk.cornwall.gov.uk/youth-council/survey_tools/schools-make-your-mark-registration








What is it? 
Make Your Mark is funded by Department for Digital, Culture, Media & Sport
and is co-ordinated by the British Youth Council. Every two years, young people
aged 11 – 18 in the UK are given the chance to have a say on the biggest issues
facing young people through a consultation and voting process. 



The results of the voting leads to both national and local campaigns on the top issues
voted for by young people. Previous results identified Health and Wellbeing; Jobs,
Money, Home and Opportunities; and Education and Learning. 



Voting primarily takes place through education settings and therefore your support is
vital to enable young people to take part. 



This year, Cornwall’s Make Your Mark is being co-ordinated by the Children’s Rights
Team at Cornwall Council. The team also co-ordinate Cornwall Youth Council (which
includes Members of Youth Parliament). 



The team are available to support schools run both Make Your Mark voting and
encouraging and enabling young people to stand for Cornwall Youth Council
elections, which will take place at the same time.



What does it involve?
 Delivering Make Your Mark involves informing young people in your setting that they
have a right and opportunity to vote, and running / supporting the voting process (see
options offer below).



When will it happen? 
Registration for taking part opens on the 1st November and closes on 3rd December
2023.



Voting takes place between 29th January and 1st March 2024.
(see timeline for full information).



More information about Make your Mark 
and previous campaigns can be found at:



 British Youth Council | Make Your Mark - UK Youth Parliament (byc.org.uk)



MAKE YOUR MARK





https://www.byc.org.uk/uk/uk-youth-parliament/make-your-mark








Youth Council Elections



At the same time as Make your Mark Voting, young people will also vote
to elect a member of Cornwall Youth Council for their geographical
area. Whilst there is an existing Youth Council, members have reviewed
their current membership and roles and have voted to restructure to be
more representative from both a geographic and diversity perspective.
Twelve young people will be elected across the six constituent areas, 



Supporting prospective Candidates



We need schools to identify and support young people to register their
interest in election in their geographic location. The Children’s Rights
Team will then support candidates to write and promote their election
manifesto. To enable fairness and non-bias all candidates will remain
anonymous and young people will vote on manifesto summaries.
Registration can be completed online at Cornwall Youth Council | Let's
Talk Cornwall. On this landing page there is also a registration page for
young people who are interested in being part of Youth Council but not
as an elected member. Please encourage young people who you feel
have the potential to contribute well to Youth Council but may not
necessarily have the confidence or do not feel ready to be elected
members register for this extended council role. 



Members of Youth Parliament (MYPs)



Historically, young people have voted to elect members of UK Youth
Parliament. This year, MYPs will be elected once the Cornwall Youth
Council elections have taken place and those elected members will then
elect MYPs. This will be facilitated by the Children’s Rights team. 





https://letstalk.cornwall.gov.uk/youth-council


https://letstalk.cornwall.gov.uk/youth-council


https://letstalk.cornwall.gov.uk/youth-council








MAKE YOUR MARK AND ELECTIONS
SCHOOL OFFER



We have a range of options available for your setting to take part in the voting for
Make Your Mark and Youth Council Elections, which are listed below.



Please choose which option you wish to deliver and let us know via the Let‘s Talk
page: Let’s Talk Cornwall by 3rd December



Online planning sessions will be offered to schools and colleges from December to
March to support settings prepare for voting. For options 1 – 4, ballot papers will be



collected and taken for counting
. 



1.Full Formal Voting 



We are offering a unique opportunity for the young people within your setting to have
a real experience of voting (limited availability).
You will have use of authentic election material and resources including; elections
voting booths, screens, sealed ballot boxes and signage. You can have this set up in
school for the day and offer a day of voting to all students. Staff from Cornwall Council
would support this day in partnership with school staff.



2.Assembly Voting



We will train a lead member of staff who can run voting assemblies to students across
a week. This could also be done as rolling assemblies, across one day. We can provide
ballot boxes or you can make your own.



3.Lunch time voting



Staff or young people (excluding any Youth Council candidates) could deliver lunch
time voting and all students would need to be encouraged to come and use their vote.
We can provide ballot boxes or you can make your own.



4.Lesson Voting



We could pass the relevant info/videos to inform the voting and this could be
accommodated within any relevant lesson time by teachers. We will happily provide
guidance and training. We can provide ballot boxes or you can make your own.



5.Direct UK Youth Parliament Voting



Settings need to register directly with UKYP who will then provide all resources.
Settings will deliver the process independently through assemblies to each year group
and hold the voting at the same time.  This option is open to Schools who want to run
Make Your Mark voting only and not candidate elections. 





https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest








NOVEMBER



OCTOBER



 Supporting and promoting candidate
registrations



JANUARY
Campaign Promotion
29th January Voting opens



MARCH
1st March MYM/YC vote closes
4th March YC results evening
9th March YC Induction, teambuilding
and MYP vote
21st March MYM results announced
23rd March Campaign/Manifesto
development
29th Good Friday - Start of Easter Hols



20th October Youth Council candidate
and Make your Mark  registration



opens



DECEMBER
3rd December Candidate Registration



closes
Candidate Workshops (Evenings)



Registration for MYM ballot closes



FEBRUARY
Voting across schools and youth groups



Postal votes
12-16th February Half Term 



Make your Mark
(MYM) and Elections



Key Dates 











Cornwall Youth Council is a group of young people, who reside within the boundaries of
Cornwall and would like to advocate for a better future for them and other children and
young people in Cornwall. 



Cornwall Council support this through providing dedicated workers. They work to ensure
young people are given the opportunity to be heard and involved in the county.



Being a member of Cornwall Youth Council is exciting, challenging and rewarding. This is
what our current members have said about being part of it...



CANDIDATE ELECTION PACK
INFORMATION



“Being in the Youth Council has 
meant that more young people
 feel respected and taken seriously
by being able to engage with decision
 makers” 



“Over the past year the Youth 
Council has helped me grow in so 
many ways. I have been involved in 
so many amazing opportunities, made 
new friends, grown in confidence and 
overall learnt so many new skills and 
things about myself” 



“My main challenges about being in 
the Youth Council is  being  in Year 11, 
so I have had to overcome being busy. 
My other main struggle is meeting lots of
 new people and having to explain to them 
about my Tourette’s. However, with the workers 
support, I have been able to fit in with the 
group and feel comfortable around everyone 
and not have to suppress my ticks 
at all.” 



“My first year as part of the
 Cornwall Youth Council had 



been a great experience because it 
has helped me to use techniques that I have



learned from others who support me to
communicate and contribute with confidence” 











QUICK GUIDE TO ELECTIONS



 Anyone who is 11 – 18 years old
Lives or goes to school in Cornwall



Monthly workshop/Campaign meetings (weekends)
Quarterly Full Youth Council Meetings. Held in January, April, July and
October (usually a weekday evening)
The Annual Conversation held in November (evening)
A local Campaign and Youth Voice meeting every half term (weekend)
Meeting and working together with a selection of other youth group
and committees
Extra meetings at agreeable times with at least 2 weeks’ notice
1:1 Support meetings
Attending at least one Full Council Cornwall Council meeting per year



How do I get involved in Cornwall Youth Elections?



If you would like to be elected, read this candidate pack and complete
the Youth Council Election Registration on the Let’s Talk page: Let’s Talk
Cornwall  



If you would like to be involved in a non-elected role (supporting youth
council as an Ambassador) please complete the Expression of interest
(Other Roles) on the Let’s Talk page: Let’s Talk Cornwall



Who can stand for election?



What is the election timeline?



What time Commitment is Youth Council?
Elected youth councillors are expected to attend a range of meetings and
events online and face to face, usually at New County Hall, Truro.
Youth councillors are expected to attend:



DEC - JAN 
CAMPAIGN



PREP &  PROMO



OCT - DEC
REGISTRATION



JAN - MAR
VOTING 



MAR  
RESULTS &



INDUCTION





https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest
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There are different types of roles within Youth Council. You can currently apply for
two of these:



1.  To be one of twelve Elected Members, representing the area of Cornwall that you
live in and having a responsibility to be part of the main working of the Youth Council,
attending regular meetings and activities over two years. You also have the
opportunity in this role to stand to be a member of Youth Parliament as well as Chair
or Deputy Chair of the Youth Council. 



For more information and to apply for this role go to the Let’s Talk Cornwall page and
complete the Election Candidate Application



2.  To be an Ambassador Member, getting involved in activities which support the
elected members, have your voice heard and attend some of the bigger Youth Council
Events. You could also do particular roles such as join our communications team or
help out on Campaigns. For more information and to apply for this role go to  the Let’s
Talk Cornwall page and complete the Youth Council Expression of Interest.



The Deadline for applying is midnight on 3rd December. You can change your mind
and withdraw your application at any time.



Election Process



For this election campaign we will be supporting an anonymous election campaign.
What this means is that we will work with all candidates to finalise their manifesto and
this is what people will vote on. Candidates will be able to tell people that they are
standing but they will not be allowed to tell anyone which manifesto is theirs.



As we have developed the Youth Council structure and talked to our current members
about elections, we received feedback that being the face of a campaign could be a
barrier for young people wanting to be involved. We did some research and found a
model for anonymous voting that has previously been implemented in the North of
England. The result of this model was a more inclusive and representative group of
candidates and subsequent elected members. 



Meet Your Workers



Amy and Rosie are the dedicated Participation Workers who support Cornwall Youth
Council and Members of Youth Parliament. 



They work within the wider Childrens Rights Team which you can find out more about
on the Cornwall Council website





https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest
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Identify acceptable and unacceptable behaviour
Encourage cooperation, honesty, fairness and respect
Create an environment where your self-esteem, self-respect and self-
confidence will grow
Encourage you to recognise and respect the rights of others
Encourage you to take responsibility for your own behaviour
Help resolve conflicts and make it clear what will happen if you decide
not to follow the code
Those who do not follow this may be disqualified from standing as a
candidate.



All young people standing for election will be required to understand and
follow this Code of Conduct.



 Why we have a Code of Conduct? (Behaviour)
This code of conduct is there to make sure everyone who takes part in
Cornwall Youth Councils elections knows what is expected of them and feels
safe, respected and valued.



Cornwall Youth Council must make sure that everyone taking part in our
elections has seen, understood and agreed to follow the code of behaviour,
and that they understand what will happen if there is inappropriate
behaviour.



We expect people who take part in our services to display appropriate
behaviour. This includes behaviour that takes place outside our organisation
and behaviour that takes place online.



This code of behaviour aims to:



CANDIDATE CODE OF
CONDUCT











WHAT HAPPENS WHEN I AM
ELECTED?



The first dates and commitments for Youth Council elected members are listed
below.



Monday 4th March
Election results announced 



Saturday 9th March 
Elected member induction



Thursday 21st March
Results of Make Your Mark vote announced



Saturday 23rd March
Manifesto workshop for all elected members 



During the first month the focus will be to get all Youth Council Members inducted
into the youth council. This will include the basics of being a Youth Councillor,
introduction to politics and meeting your fellow youth councillors to come
together as a team. This Induction event will include the election of the 3 Members
of Youth Parliament. 



A key part of the induction is to help you understand the expectations of you in
your role. As well as the support you will get from Cornwall Council and the
Childrens Rights Team to enable you to fulfil this role.
As a member you will be able to claim expenses to travel to meetings and activities
and you will earn Time Credits



Once the Make Your Mark results have been announced you will be working with
your fellow youth councillors to create a Youth Council manifesto. This will
incorporate your top voted election manifestos with the Cornwall Make Your Mark
Results. This will allow you to identify the key areas of focus that the group will
work on throughout the Two-Year Term. 



Everyone who becomes a member of Youth Council and their parents/carers will
need to sign a copy of the Code of Conduct and Three Stage Process. 





https://tempotimecredits.org/sign-up/?invite=yvfbr6g5








Attend at least one of the workshop events listed in the registration
Stay anonymous during the campaign and voting period. This means that
you are not to let anyone know which is your campaign
Stay neutral when discussing the manifestos up for vote. You must
ensure that you do not inadvertently reveal which manifesto belongs to
you
Be respectful, inclusive and provide fair opportunity to participate for all.
Enable everyone to be equal
Treat others the way you would like to be treated
Celebrate difference and diversity and challenge abuse, bullying and
discrimination
Use easy to understand language
Listen to others, don’t interrupt or speak over, everyone has a right to be
heard
Be kind, consider how others may interpret your words or actions. Think
of positive ways you can say things 
Support each other to succeed and make the most from the
opportunities that are available
Take responsibility for your own behaviour
Avoid peer pressure or pushing others to do something for our own gain
or against their will



Be safe and happy whilst attending election events
Be listened to and involved in decision-making that affects them
Be respected and treated fairly
Privacy
Be referred to support services if help and support is needed
Be protected from abuse and exploitation by other member or outside
sources
Have the opportunity to participate on an equal basis, appropriate to
their ability
Ask for help from a trusted adult
Have any concerns taken seriously and acted on



All candidates agree to:



All Children and Young People involved in the Youth Council elections have
a right to:











YOUTH COUNCIL MEMBER   
ROLE PROFILE



Aged 11- 18 years
Live or go to school in Cornwall
Listen to others, represent and respect their views
To work with other young people and support each other to learn and develop
Be open to learning new skills and taking part in new experiences
Have an interest in youth issues and improving the lives of children and young
people
Be non-party political in your role
Your actions and behaviour needs to be within Cornwall Councils policy and
values



Take part in projects and activities that are important to children and young
people
Influence change and inform the Council’s strategic planning and decision-
making process
Set priorities and work towards them
Work with elected members and officers and tell them your priorities and
progress
Respond to requests and communications within 1 week. This might be e-mail,
text message, phone call or other messaging services. 
Communicate your work to the community
Represent the local area at a regional and national level



Cornwall Youth Council



Elected Member Role Profile



Applicable for all members elected to run in post from March 2024 – March 2026



This role profile is to help you to understand what you are signing up to as a
member of Cornwall Youth Council. You will be supported and guided by
Participation Workers to carry out your role. 



Person Specification



Key Tasks











Monthly workshop/Campaign meetings (weekends)
Quarterly Full Youth Council Meetings. Held in January, April, July and
October (usually a weekday evening)
The Annual Conversation held in November (evening)
A local Campaign and Youth Voice meeting every half term (weekend)
Meeting and work together with a selection of wider groups and
committees
Extra meetings at agreeable times with at least 2 weeks’ notice



Attending at least one Full Council Cornwall Council meeting per year



Youth Council Time Commitment 



There will also be some fun activities that will be on offer throughout the year.



All elected members will be eligible to deputise for Members of Youth
Parliament. At these times, you will need to follow their Job Specification. You
will also need to follow the British Youth Council Code of Conduct.



ONCE ELECTED, ALL MEMBERS WILL NEED TOSIGN A CODE OFCOMMITMENT AND CONDUCT











Cornwall Member of Youth Parliament (MYP)
Responsibilities and Commitments



If you are successfully elected to Youth Council you will have an extra
opportunity to stand for election to become a member of Youth Parliament.



This will be done through an internal Youth Council election. 



MYPs have extra roles and responsibilities. You will have a participation
worker who will provide support. They will help you to understand your role
and carry out all aspects of your job description. You will find out more about
this at the candidate workshops.



Find out more about being a
member of Youth parliament 



below
BYC Youth Parliament





https://www.byc.org.uk/uk/uk-youth-parliament/elections








Candidate registration is open 20th October – 3rd December.
There will be candidate workshops the w/c 4th December to develop
manifestos
Manifestos will be shared throughout January
The voting will happen alongside Make Your Mark, 29th January - 1st March



What are Youth Council elections?
In September 2023, the current Youth Council members voted in some changes.
These focussed on making the Youth Council more representative and support
wider work. This looked at how people get involved and what the different roles
will be. One of the focuses was to make sure we have young people from across
all areas of Cornwall. The outcome was that there would be 12 elected members
on the Youth Council. This would consist of 2 young people from 6 areas across
Cornwall.



How were the 6 areas decided?
The decision by the group was to use the 6 areas used by UK Parliament for
Members of Parliament in Cornwall. These are subject to potential change but
please see a guide below.



How do I stand for Election?
Head over to the Youth Council Lets Talk page: Let’s Talk Cornwall to register as
a candidate. There is a full candidate pack on the page with full details. An
overview is below



What is Make Your Mark?
Make Your Mark gives all young people aged 11-18 in the UK the chance to have a
say on what matters to them.



This is then used to inform the UK Youth Parliament campaign. We also receive
Cornwall results to help inform local decisions as well. 



FAQS





https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest








We will be contacting schools to offer voting to all students
We will also be reaching out to Home educated young people and we will be offering a
route for then to have their say as well
We are also exploring how we reach young people outside of these settings to give them
a chance to have their say



You are home educated and would like to vote
You are not in education and would like to vote
Your School as not signed up to hold votes 



Community Seat – From April 2024 we will be offering seats to representative groups. 
Associate member – These will be in place from March 2024 and are a more casual
member.
Peer Mentor – From March 2024 we will be opening for young people to register to take
on a peer mentor role. This role will be to support and develop the elected members.
Communications team – We currently have a communications team that have done a
lot of hard work. We will be relaunching this in March 2024. This will enable children and
young people across Cornwall to know what Youth Council are doing and have a say in
what they are doing.



How do I vote in Make Your Mark?
There are a range of opportunities for young people to get involved



What if I don’t go to school?



Please contact us at youthcouncil@cornwall.gov.uk



What if I don’t want to be elected but still want to be involved?
There are a range of roles that will be available from March 2024 listed below. There is a
Registration of Interest on the Lets Talk page: Let’s Talk Cornwall if you would like more
information.



What if I stand for election but am not successful?
Don’t worry, we would still like to keep you involved with the Youth Council.



You will be offered an opportunity to get involved in one of the other roles listed above. 
We will also be looking for school representatives to improve connection between the Youth
Council and schools.



We will have a chat with you after the results so we are able to discuss all options and figure
out what will work best for you. 



FAQS





https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest








Thank you for supporting young people to take part in Make your Mark and
Youth Council elections. For any further information please contact us at
youthcouncil@cornwall.gov.uk or please refer to the Lets Talk page: Let’s
Talk Cornwall



Please reach out if you need this information in any alternative formats.



More Information: Please find a range of resources and guidance at
https://www.byc.org.uk/uk/uk-youth-parliament/elections



HELP, INFORMATION AND CONTACTS



REGISTER YOUR SCHOOL HERE





https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest


https://letstalk.cornwall.gov.uk/youth-council/survey_tools/youth-council-expression-of-interest


https://www.byc.org.uk/uk/uk-youth-parliament/elections


https://letstalk.cornwall.gov.uk/youth-council/survey_tools/schools-make-your-mark-registration








Candidate - A candidate is someone who is standing for election to be a Member
of Youth Council .



Election - An election is a process in which people vote to choose a person or
group of people to represent their interests.



Constituency - A constituency is the name for the geographical area a Member of
Youth Council represents. 



Constituent - Within UK Youth Parliament, a constituent is someone who lives,
attends education or works (14 hours or more) in your constituency. In an election,
constituents vote for the candidate they would like to be their representative and
once elected, a Member of Youth Parliament represents the views of their
constituents.



Non-party political – Non-party political means that a person, group or
organisation is not connected to any political party. UK Youth Parliament is a non-
party political organisation.



Campaign – A campaign is a planned set of activities that people carry out over a
period of time in order to bring attention to an issue, and achieve something such
as social or political change.



Policy – A policy is a set of ideas or plans that is used as a basis for making
decisions, especially in politics, economics or business.



Manifesto – A manifesto is a public statement of policy, aims or priorities that is
usually issued before an election by candidates. Manifestoes highlight what the
candidate will focus on if elected and help constituents to decide who to vote for.
When applying as a candidate for UK Youth Parliament , you will highlight your ‘Top
Issue,’ which is your manifesto.



Consultation – A consultation is a process of discussing something with people in
order to get their advice or opinion about it. Each year, MYPs carry out a
consultation with young people all over the UK about the issues that are most
important to them. This consultation is called ‘Make Your Mark’ and the top issues
identified through ‘Make Your Mark’ are then debated by MYPs at the House of
Commons Sitting.



GLOSSARY  
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Do you want to

help Cornwall be a

brilliant place to @
be a child and O
grow up?

A

Are you aged 11 - 25?
Opportunities available:

o Elected Member (age 11-18 only)
e Associate Member

e Communications Team
e Peer Mentor

Please apply by December 3rd 2023:
https://letstalk.cornwall.gov.uk/youth-council

SCAN THE QR CODE TO APPLY:
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How we improved behaviour and attendance with on-site AP

Placing students at risk of behaviour and attendance challenges in a bespoke internal alternative provision has had a positive impact on this MAT’s student outcomes

24th November 2023, 5:00am



Gráinne Hallahan



Department for Education census data in January 2023 revealed there were 24,577 pupils in alternative provision (AP) settings. How many of those pupils return to mainstream?

Nowhere near enough, according to David Williams, director of inclusion at the Park Academies Trust, a multi-academy trust (MAT) made up of seven primary and secondary schools in the Swindon area.  Williams says that, in his experience, pupils “perceive a rejection from their home school” when they’re referred to AP and so they become unable or unwilling to return. This issue was noted in this year’s SEND and AP Improvement Plan, which recommended “targeted early support within mainstream school” and ensuring any placement in an AP setting is “time limited”.

For Williams, this was a familiar solution: following Covid, he and the trust leadership formulated plans to set up their own time-limited AP provision for early intervention called the School of Solutions.

Now the first cohort has gone through, Tes takes a look at how it works and what the results have been. 

Solutions, not sanctions

Because the trust’s seven schools are in close proximity, the decision was made to base the AP unit in one of the schools. Leadership chose one that had two mobile buildings previously used as an on-site private nursery and which required minimal updating beyond some new paint and furniture.

For the first cohort, 34 children with signs of needing early intervention were enrolled on a specially designed therapeutic programme to help develop their “emotional quotient skills”. 

Specifically, students in Years 7, 8 and 9 who showed signs of struggling with attendance or behaviour issues were identified. “Rather than use the programme for students with the highest level of need, we wanted to address issues with students who required early intervention,” says Williams.

Unlike an internal exclusion unit, these students were not being sent there as a sanction, or as a result of an incident of serious transgression of school rules; instead, students were chosen as they were displaying the early warning signs that their behaviour or attendance was going to be a problem later on. To uncover these students, the trust created a simple two-page form for staff to fill in for students they felt would benefit from early intervention. “We kept it very straightforward to minimise admin time,” says Williams. “The previous system required complex paperwork. It was a more laborious task and ran to several pages.”

‘Students can be in the AP programme the next day, rather than waiting for months’

He also streamlined the process by removing the need for a panel to consider each referral. Instead, Williams and another member of staff assess the forms and make a decision - although the senior leadership team also has oversight of any decision made. Any member of staff can make the referral. The questions on the form focus on the type of behaviour and challenges the student has been facing, as well as background details about the student. “This difference can mean students can be in the AP programme the next day, rather than waiting for months only to find the referral has been rejected,” Williams adds.

Parents are notified once the student has been chosen for the programme, and Williams says that this news is overwhelmingly met with “relief”. He says that, often, the parents are struggling too. “We work closely with parents during the programme, and as a school we approach it from the angle that we are working together to support their son or daughter,” he explains. “In our experience, enrolling students on to the programme has helped salve relationships between home and school that have previously been fractious.”

Relationship building

Once part of the unit, the students are enrolled on a 12-week programme whereby they spend two days in the unit and three days in their home school.  “Although the unit was new to them, all the key things stayed the same: same uniform, same school day times, same senior team,” says Williams. While the two days in the unit are not spent on core curriculum work, Williams says that the approach actually “minimises the problem of missing curriculum time” as the school “found we were adding curriculum time because the students who were attending the AP had previously high levels of absence [and] once in the programme, their attendance would jump up”.

In the unit, students spend the first five weeks learning about building relationships by covering basic social skills such as taking turns, listening to others and cooperating in a group setting. “We essentially cover the early developmental stages,” says Williams. Because of this, Williams hired primary school teachers to staff the setting because “they have a detailed understanding of the development stages” that children have to go through. While hiring primary teachers into a new AP focused on secondary students may sound challenging, it was “much more straightforward than initially assumed” as a dip in birth rate has resulted in fewer pupils at key stage 1, meaning there are more primary teachers seeking jobs outside mainstream primary settings.


The final seven weeks of the programme are focused on group project work using a format Williams has borrowed from the corporate world called a “design sprint”. “The way it works is that the 12 students in the group agree on a problem they want to make their focus of the project and then come up with a solution, working through specific stages,” explains Williams. The idea, Williams says, is to get them to start thinking empathetically and from someone else’s point of view. So, for example, one task involved students considering how to make the dining hall more accessible for wheelchair users, while in another task students looked at how they could convince people to stop driving to school to help improve the local environment. “We do things like ‘Crazy 8s’ whereby students come up with wild and improbable suggestions for ways to solve the problem with the clock timing eight minutes. Then, as a group, they go through and pick out the good ideas.”

This way of working also requires students to debate and disagree, argue their case, learn how to vote as a group and use democratic leadership.

If this sounds like a set-up that is going to lead to students falling out, then that is very much the plan, says Williams, as conflict enables staff to “give students strategies and ways to manage emotions and cope with positive conflict resolution for when they’re back in the classroom full time. These are important lessons, and it’s much easier to teach students how to cooperate and work well with others when we have them in a small group in the AP,” he says.

‘Huge success’

The programme was designed by Williams himself, alongside the two other teachers who work in the AP unit. However, Williams is quick to emphasise that the setting is “always evolving and always flexible” to ensure it suits the needs of the students who are accessing it. 

So far, more than 100 students have completed the programme, and of those, 80 have gone on to have improved attendance, with all staying on roll during the programme.

To put this into context, prior to having the School of Solutions, no students who had been referred to AP for intervention had ever returned to school.

‘You have to prioritise what the students in front of you need over hard and fast rules’

In terms of changing behaviour, Williams says “none of the students who have completed the 12-week programme have been subsequently excluded”.

“When you consider that these were students in our ‘at risk from exclusion’ group, this is a huge success,” he says. 

Of course, year-to-year comparisons are muddied by the pandemic and its after-effects. However, Williams is positive that playing the long game will eventually show in the data. “We can already see that the students going through the programme are more likely to stay in school and less likely to be struggling with self-regulation,” he says.

The question of cost

Of course, despite this success, launching a new initiative is never cheap. So far, the cost is around £150,000 a year - chiefly on staff salaries - but Williams hopes to make it cost-neutral in the long run to make it sustainable and scalable.

The long-term plan is that schools in the trust “buy into the service using their normal general annual grant funding” and improve early interventions, thereby minimising the requirement for expensive external support elsewhere. “Because we’re still working with a small number of students whom we class as being at ‘crisis point’ and are using costly external provisions, we are not currently cost-neutral,” explains Williams.

However, because it is “much more effective and better value” to put in place early intervention, he is confident that the investment will pay off “in the next five years”.
As well as considering costs, Williams’ advice to others thinking of doing something similar is to focus on early interventions and reduce the number of students leaving your setting. “Early intervention is not about taking on the trickier cases in which problems have already become very serious,” he adds. “The aim is to try to stop problems before they start.”

On the practical side, Williams has a few other words of advice.

“In a small set-up, if you try to run an early-intervention AP with just one staff member, you need to plan what you will do if that staff member is absent,” he cautions. “It becomes almost impossible to run. You will need to plan in that cover.”

Staying flexible

Williams also adds that geographical closeness between the home school and the AP has to be considered.

“It needs to be easy for staff to move between the schools, and this isn’t possible if the schools are spread too far apart”.

Finally, he has some advice about the amount of built-in flexibility your plans will need.

“You have to prioritise what the students in front of you need over hard and fast rules,” he says. Williams gives the example of break and lunch, saying that for some children, “socialisation with their peers is crucial for their future success” whereas for other groups, it’s better to spend that time in a small group.

Beyond that, though, Williams says he sees no reason why other trusts could not set up something similar - indeed, he believes that more should so as to help reduce the pressure on AP and prevent more students from slipping out of mainstream education.

It’s a message others appear to be hearing, with Williams saying he has hosted visits from other MAT leaders to show them what the Park Academies Trust has done and how it works - an invitation he is keen to extend far and wide.

“We’re happy for any leader who wishes to visit or find out more about School of Solutions to come and see what we’re doing.”

Gráinne Hallahan
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		From

		Amy Sweet

		To

		David Barton

		Cc

		Pamela Waters; J Oddy

		Recipients

		DBarton@cornwallsecondaryheads.co.uk; pwaters@kernowlearning.co.uk; joddy@penrice.org.uk



Hi David,



 



I hope you are well.



Please could CASH add to an upcoming CPD bulletin a bit about Sam Strickland visiting Cornwall on 30th November? There are some spaces remaining… here’s the information below:



 



Audience: Current or aspiring school leaders 



 



We are delighted to offer you an opportunity to attend an exclusive session with one of the nation’s leading experts in education. Book to gain valuable insights and strategies in leadership and creating a culture of improvement from someone at the forefront of our field. To secure your spot simply click the booking link and fill out your details. Link to Book Sam Strickland



 







 



Best wishes,



Amy



 











Amy​​​​ Sweet



Business Services Officer (School Improvement)



The Old Cricket Pavilion, Treninnick Hill, Newquay, TR7 2JU



T: 



01637 303106



E: 



asweet@kernowlearning.co.uk



W: 



www.kernowlearning.co.uk











 



Kernow Learning Multi Academy Trust, trading as Kernow Learning, is a company limited by guarantee, registered in England and Wales (Company Number: 07394649). An Exempt Charity. 



Registered Office: The Old Cricket Pavilion, Treninnick Hill, Newquay, TR7 2JU. 



This e-mail and attachments are intended for above named only and may be confidential. If they have come to you in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us immediately at info@kernowlearning.co.uk. Please note that this e-mail may be subject to recording and/or monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of Information Act 2000 and the Environmental Information Regulations 2004. 



Security Warning: It is the responsibility of the recipient to ensure that this e-mail and any attachments are virus free. Kernow Learning Multi Academy Trust will not accept liability for any damage caused by a virus. 
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