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David Barton
CASH Executive Officer
07980 719597
dbarton@cornwallsecondaryheads.co.uk

        Friday, 13th October 2023 






CASH conferences this term:  	18th October 10.30am	Virtual via Zoom (invite to follow next week)
	16th/17th November 		Heads PA conference followed by Residential at Lanhydrock Hotel with Marc Rowland
	4th December 10.30am	Virtual via Zoom (invite to follow next week)

Face to face conference next term:	Friday, 15th March 2024 at Lanhydrock 





					

	BULLETIN INFORMATION FOR HEADTEACHERS


	[bookmark: _Hlk95986309]
1. Our first CASH virtual meeting of the year is next Wednesday (18th October) at 10.30am. Zoom invitations were sent through to you yesterday. We shall have an update on roles and responsibilities within the LA as both external and internal appointments have been made.  
  
2. As you know, CASH residential conference is on 16th & 17th November. Twenty eight of you have already confirmed your attendance at the conference sessions, but next week I shall need TWO THINGS: a) confirmation of the three course dinner numbers on the Thursday evening and b) confirmation of overnight accommodation needed. Last year we had eighteen colleagues staying overnight which gave us a really good evening/nighttime atmosphere in the bar! Do, please, try and join us. Marc Rowland will lead our Friday conference looking in depth at ‘Addressing Educational Disadvantage’, and he will join us for dinner on the Thursday evening.

3. Dom and I are pulling together the concerns that you have re transport challenges. I have already met with Graeme Plunkett and shared the specific Helston concerns (thank you Alex) – Graeme knows that more are coming! Please forward through to me.

4. The unfolding conflict in Israel is causing some challenges in schools and their communities. Please see this advice and guidance from UNICEF.


5. 2023/24 performance measures – the DfE have announced two changes for forthcoming performance measures, both ‘upping the anti’ in terms of EBacc:
· Entries into triple science (the percentage of pupils entered for all three single sciences) and entries into languages (the percentage of pupils entered for an EBacc language) will change from being additional measures to become headline measures for 2023/24, and will be reported on the main school page in performance tables from autumn 2024. 
· EBacc headline attainment measure.  For 2025 we want to move to a headline EBacc attainment measure that incentivises full EBacc entry. We will explore making changes to the headline EBacc attainment measure (EBacc Average Point Score) and plan to engage with the sector on this during the 
	autumn, with a view to confirming the approach in 	early 2024. The change would be introduced for 	2024/25 measures, to be published in autumn 2025.


6. Sir Martyn Oliver was yesterday confirmed as the new OfSTED Chief Inspector w.e.f.1st January 2024.



7. The LA training for Emotional Literacy Support Assistants is taking place again this tear – see INSERT for details.




8. The Cornwall Education Psychology service is offering a series of weekly advice sessions – details on the INSERT.


9. The locality Onen Hag Oll dates for 2023-24 are on this flier, together with other information.







	



























How to talk to your children about conflict and war | UNICEF Europe and Central Asia





This is the current guidance with (on page 8) the information I’ve shared re the two changes. A full updated version will be published, the DfE says, later this month to coincide with publication of performance measures.

Secondary accountability measures (publishing.service.gov.uk)













Sir Martyn Oliver confirmed as the next Ofsted chief inspector - GOV.UK (www.gov.uk)














	
DISCUSSION POINTS & DEBATES OF THE DAY


	
	



	
BULLETIN INFORMATION FOR HEAD’S  PAs


	
	
	


	
INFORMATION SHARED WITH SUBJECT LEADERS (FYI)


	Subject leaders meetings: 
Geography (at Wadebridge) today, 13th October,
Science (at Penair) on 18th October, 2.00pm start. 
Other subject meetings take place after half term, starting with 31st October (English at Helston) and then throughout November. 

	



	
ADVANCE NOTICE OF STAFF/GOVERNOR TRAINING, STUDENT AND OTHER EVENTS


	
These events are listed chronologically and 
will only disappear once they have happened! 
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ELSA training opportunity

		From

		Rachael Blackie

		To

		David Barton

		Recipients

		DBarton@cornwallsecondaryheads.co.uk



Information Classification: CONTROLLED





Hi David,



Apologies if this is the wrong way of contacting the CASH members…



I wanted to let the CASH group know that we will be running the ELSA course again this year and to give them the opportunity to signpost within their schools. I have attached the information on our ELSA course and the details on how to book places. The course is primarily for Teaching Assistants and developing their skills in supporting pupils with social and emotional needs.



 



Any questions please let me know,



 



Best wishes



 



Rachael 



 



 



Rachael Blackie



Educational Psychologist: HCPC Registered PYL00076



 



Cornwall Council | Together For Families 



Education and Comunity Health 



 



rachael.blackie@cornwall.gov.uk 



Tel: 01872 322222 (Automated, please say my full name)



Mobile: 07933 173863



www.cornwall.gov.uk | 'Onen hag oll'



39 Penwinick Road, St Austell, PL25 5DR



 



Please Note Postal Address: Education Service, New County Hall, Treyew Road, Truro, TR1 3AY



 



 



 



Educational Psychologist



 



This e-mail and attachments are intended for above named only and may be confidential. If they have come to you in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability for any damage caused by a virus. 
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[image: ]Training Programme Newly revised


Cornwall Educational Psychology Service





			Day 1





			               ELSA Training


Emotional Literacy Support Assistant Training








Raising Awareness of Emotional Literacy








			Day 2





			


Building Resilience - Security and Affiliation.


Recognise any of these pupils?








			Day 3





			 


[image: ][image: ][image: ]Building Resilience – Selfhood, Competence and Mission.








			Day 4





			


Emotional Regulation, Withdrawn


Not Coping


Attention needing





Social and friendship Skills








			Day 5
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[image: ][image: ]Loss and bereavement & Family break-up.


[image: ]Therapeutic stories and Social Stories. 








			Day 6





			Angry





Active listening and reflective conversationsRelationship Difficulties


Dealing with loss





Using puppets and objects in ELSA work. Anxious














£500/1 day of SLA for 6 days training 


£150 annually for supervision sessions


[image: ]For dates available and booking contact:ELSA project developed by 


Sheila Burton


www.elsanetwork.org








Rachael Blackie


Rachael.blackie@cornwall.gov.uk








The educational psychology service recognises that schools are facing more and more challenges in supporting pupils whose learning is negatively affected by emotional difficulties. As a service we are committed to working together with schools to ensure the inclusion, achievement and well-being of all pupils. The ELSA training project is part of this commitment.  





What is ELSA training?


ELSA training is based on the view that all children are different. Some require more help than others in dealing with their emotions. The ELSA initiative was developed to provide that additional level of attention and care that will enable children to feel better about themselves and about their time in school.


…are trained to develop their skills in planning and delivering programmes in their schools.


…are support assistants who have received 6 days additional training on aspects of emotional literacy








[image: Art teacher working with student on a project in school]











How do we know it works?


The ELSA project was developed and evaluated by Hampshire psychology service. Their research found that pupils receiving ELSA support significantly increased their score on a reliable Emotional Literacy Checklist (Faupel, 2003). This had a positive effect on pupils’ learning and behaviour in class. The project was recognised to be helpful by ELSAs, Class Teachers and pupils alike. It has since been successfully carried out and evaluated in many other authorities. 


Ongoing Support ELSAs will be provided with ongoing support by the EPS through termly group supervision sessions. The role of supervision is to develop skills and competence, safeguard pupils and to share progress and practices. ELSAs will be able to use supervision to discuss interesting or challenging situations, problem solve as a group, and access continued support from the psychologists.











Who is the training for?


Teaching assistants who would like to develop skills that will help pupils in their school who are experiencing temporary or longer term emotional needs. 





Some qualities that make a great ELSA


  


RESPECTFUL appreciate confidentiality





NURTURING


pupils’ beliefs in themselves


FRIENDLY


with parents, pupils + staff














   


INSPIRATIONAL


Share ideas with other staff





ORGANISED


planning activities + evaluations




















Who do ELSAs support?


Many pupils benefit from ELSA support. ELSAs work with pupils who are showing a range of emotional or social difficulties, for example, anxiety, shyness, low self-confidence, sadness, angry feelings or friendship problems.


After training ELSAs will:


· Carry out regular (weekly) half-hour sessions with individual pupils or some groups 


· Develop programmes of support (worksheets, activities and games) matched to pupil needs 


· Keep records and make resources to support learning


· Measure when it is time to take a step back and allow the pupil to progress independently with the support of the class teacher


· Share ideas with class teachers about how to keep supporting the pupil
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Emotional Literacy Support Assistant (ELSA) Training
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ELSA training is designed to build the capacity of schools to support the emotional needs of their students. It recognises that children and young people learn better and are happier in school if their emotional needs are addressed. It aims to equip school support staff to identify needs and intervene effectively to help create change for the children and young people with whom they work.





The ELSA programme consists of 6 full days of training, with time in between each session for reflection. It is designed for Higher Level Teaching Assistants and Teaching Assistants in primary and secondary schools. The training is suitable for Teaching Assistants who would like to develop the skills that will help children and young people in their schools who are experiencing temporary or longer term social and emotional needs. Over a short or medium-term timescale, the ELSA provides students with a targeted 1:1 or small group intervention.





We have 90 ELSAs trained across Cornwall and the cohort is continuing to grow 





The feedback from the ELSA courses that have been run in Cornwall has been incredibly positive with 100% of the course attendees feeling that the course met their training needs in improving their abilities with supporting emotional literacy in school. The dates for this year’s course are:





Day 1-Wednesday 8th November 2023


Day 2 -Tuesday 21st November 2023


Day 3-Thursday 7th December 2023


Day 4-Tuesday 9th January 2024


Day 5- Wednesday 24th January 2024


Day 6- Thursday 8th February 2024





The course will be delivered virtual in the first instance but may move face to face depending on uptake and geography of attendees and trainers. 





For further information please contact Rachael Blackie, Educational Psychologist: rachael.blackie@cornwall.gov.uk 


This training is available to purchase via the Services for Schools Platform at a cost of £600 per person. The deadline for purchases will be 6th November 2023.


If you require support when making a purchase please contact Matthew Seal, Services for Schools Account Manager: matthew.seal@cornwall.gov.uk


Once a purchase has been made a member of Cornwall Educational Psychology Service will be in contact. 
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[bookmark: _Hlk77259929]Term Time Educational Psychology Service Advice Line for School Staff

As from the 20th of September 2023 the Educational Psychology Service will be offering a weekly advice line service to all state primary, secondary, special, academy status and maintained schools 2pm – 5pm on Wednesday afternoons. Providing advice and support to school staff on the education and well-being of children and young people with special educational needs, on a confidential no-name basis.  The responsibility lies with you as a caller to complete any follow up actions and onward referrals to other services as appropriate.

[bookmark: _Int_HoGWd6u9][bookmark: _Int_CXa7eFPz]If you would like to use this school age service, please e-mail the following address giving your name and contact details including telephone number and email address, and a brief outline of the issue that you would like to discuss. Do not include any information that could identify any individual child or young person. Please also specify whether your preference is for a 30 minute telephone consultation or a 30 minute Teams meeting. One slot per school per week. Also confirm whether your preference is for a within school hours consultation, or an afterschool consultation and we will try to accommodate this if we are able.

If you have a current SLA with the Educational Psychology Service and remaining time available please contact your link EP in the first instance.

epadvicesession@cornwall.gov.uk

All emails must be received by 5pm on the Friday prior to the next advice line. Requests will be dealt with on a first come first served basis and unfortunately it will not be possible to roll over requests from one week to the next. 

[bookmark: _Int_3p5eySXF]An Educational Psychologist will either email you to confirm the time of your telephone consultation or send you a Teams Meeting request before 3pm on Tuesday the day before. An Educational Psychologist will also let you know if all of the slots have been filled.

Kind regards

Cornwall Educational Psychology Service
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‘Onen Hag Oll’

Tackling educational disadvantage





































The Cornwall Council-facilitated Onen Hag Oll groups, which build on the work of our original Area Disadvantage Groups, continue to be a key platform for effective collaboration across the educational landscape. These meetings have been conceived as an opportunity for schools to work together in communities of practice, sharing the challenges that we face in tackling entrenched educational disadvntage and the strategies that can work to close  the gap. We are utilising evidence informed practice and the lessons learnt from The London Challenge, the work of Mark Rowland and other large scale improvement initiatives: i.e. data driven approaches to high impact interventions with an emphasis upon sustainable improvement.  We are also working closely with Cornwall Research School and the EEF to ensure that groups are focused on evidence informed.



If you have not already taken part we would invite you to join this important collaborative response to the core educational challenges we face across the Duchy.



Outcomes so far include:-

· National and regional perspectives on closing the gap for disadvantaged pupils

· Evidence-informed collaboration at a local and strategic level

· Local contextualisation of evidence 

· Shared effective implementation

· Detailed evaluation of impact and outcomes.



We know that collaboration around improving outcomes already takes place between forward thinking schools and MATs, but is the Onen Hag Oll Groups are unique in terms of their potential scale, reach and their ability to allow transformational cross-pollination of ideas and best practice to happen across the whole of Cornwall. 



Onen Hag Oll meetings are the companion meetings to our Locality meetings; however for this academic year we have condensed the groups into 3 areas:  East: North Cornwall and Caradon; Mid: Carrick and Restormel; West: Kerrier and Penwith.



Who should attend? This is very much a school decision, depending upon your strengths, your areas for improvement and your development priorities. You could send your Pupil Premium lead, your SENCO or your curriculum/teaching and learning lead. The most important criteria should be that this is a person who will engage and who will make a difference for pupils and colleagues, both in your school and more widely across the locality and Cornwall. Someone with the capacity to effect change! 



The meetings are not training events and there are no ‘off the peg’ toolkits. These meetings will give us the opportunity to consider national and regional perspectives around what evidence tells us might be ‘best bets’, and then to plan how that can inform locally contextualised practice. This enables us to collaboratively identify and consider the conditions under which something that works somewhere else, might indeed also work here. Therefore these are meetings at which schools can be participants in the system, not recipients of the system: hence the name:

Onen Hag Oll | One and All.



We look forward to seeing you there.



Places are limited to thirty so booking will be on a first come first serve basis.



Attendance at the meetings will need to be booked in advance through SLA Online  https://schools.cornwall.gov.uk Please see the course codes below to search or the name of the course.  Click on the course and then Make a Booking.  As this is a free course it will not need to be checked out of the shopping basket.













































AUTUMN TERM



		[bookmark: _Hlk140068267]Area 

		Course Code

		Meeting date and time

		Venue



		East Cornwall 





		

North Cornwall and Caradon 



		OHO EAST

		Wednesday 22nd November 1.30--3.30pm 2023



		Callington Family Hub



Saltash Road, Callington, PL17 7EF



		Mid Cornwall





		Mid



Carrick and Restormel

		OHO MID

		Monday 13th November 1.30-3.30pm 2023



		Chacewater Village Hall, Chacewater Hill



		West Cornwall





		

Kerrier and Penwith

		OHO WEST

		Tuesday 21st November 1.30-3.30pm  2023

		Redruth Family Hub

Drump Road, Redruth, TR15 1NA









SPRING TERM





		[bookmark: _Hlk140068986]Area 

		Course Code

		Meeting date and time

		Venue



		East Cornwall 





		

North Cornwall and Caradon 



		OHOEAST

		Thursday 1st February 1.30--3.30pm  2024



		Wadebridge Family Hub

Camel House

Goldsworthy Way

Wadebridge, PL27 7AL



		Mid Cornwall





		

Carrick and Restormel



		OHOMID

		Monday 5th February 1.30--3.30pm  2024

		TBC



		West Cornwall





		

Kerrier and Penwith

		OHO WEST

		Thursday 8th February 1.30--3.30pm 2024

		TBC











SUMMER TERM



		Area 

		Course Code

		Meeting date and time

		Venue



		

North Cornwall and Caradon 



		OHO EAST

		Thursday 24th May 1.30-3.30pm 2024

		Callington Family Hub

Saltash Road, Callington PL17 7EF



		

Carrick and Restormel



		OHO MID

		Tuesday 21st May 1.30--3.30pm 2024

		Chacewater Village Hall, Chacewater Hill



		

Kerrier and Penwith

		OHO WEST

		Monday 20th May 1.30--3.30pm 2024

		Redruth Family Hub

 Drump Road, Redruth, TR15 1NA
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