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David Barton
CASH Executive Officer
07980 719597
dbarton@cornwallsecondaryheads.co.uk

        Friday, 15th September 2023 






CASH conferences this term:  	29th September		Lanhydrock Hotel & Golf Club
		17th October 10.30am	Virtual via Zoom (invite to follow next week)
	16th/17th November 		Heads PA conference followed by Residential at Lanhydrock Hotel with Marc Rowland
	4th December 10.30am	Virtual via Zoom (invite to follow next week)

Face to face conference next term:	Friday, 15th March 2024 at Lanhydrock with Jeanie Davies





					

	BULLETIN INFORMATION FOR HEADTEACHERS


	[bookmark: _Hlk95986309]
1. I am really looking forward to our first CASH Conference of the 2023-24 academic year at Lanhydrock Hotel and Golf Club.  Final programme is here – see Word INSERT. 25 of you indicated last term your intention to attend, and some of you have also already booked a place for your attendance lead as well as yourselves, and that is great – if you’d like to bring a colleague, then please do; they can stay for the morning or all day, as you wish. Attendance will be the full morning, led by Kate Richardson from Cabot Learning Federation, Bristol; then, lunch at 1.00pm and if your second colleague wishes to stay for lunch, just let me know. In the afternoon we then have any CASH updates, and welcome Emma Phillips and Clare Barden from Awena, our virtual school (postponed from last year!) and John Rogers from Cornwall Research School. I will be chasing numbers for catering purposes early next week if you haven’t already indicated.








2. The Big Ambition was launched yesterday by Dame Rachel de Sousa, Childrens’ Commissioner.

[image: ]

“Today [Thursday] I have launched ‘The Big Ambition’ survey to hear directly from children, young people, and parents across the country. I want to hear about what they enjoy about their schools, communities, family life, and the wider world. I also want to know what they want for their future, their hopes and their aspirations…”

3. Brook have announced a new, FREE 1:1 programme for those experiencing menopause in the workplace is now available for self-referral. Anyone experiencing menopause can now self-refer for support in retainment in or return to the workplace. See link.
 

4. See link for the latest Carbon Neutral Education Newsletter,  circulated on behalf of Janine Bisson and Charlotte Clarke (EBP)
  
5. The LA are hosting a Governance conference on Saturday, 30th September at Brannel. Details on the flier INSERT.
  
6. Safer Cornwall are hosting a one day conference at the Pavilion Centre, Royal Showground, Wadebridge on Wednesday, 11th October focussing on preventing domestic abuse and sexual violence. Details on the flier INSERT.




ITEMS THAT WERE IN LAST WEEK’S BULLETIN – they will disappear next week!
  
7. Public Health England have released some new vaping resources  for Key Stage 3. I have given you the link to the PHE Homepage for resources so you can see what other resources are available that you and relevant staff members may not be aware of. The vaping resources are clearly signposted on the homepage.
  
8. Some extensive changes have been made at a national level to the Prevent duty and framework. See the various links. Note that the paperwork and referral forms to be used by schools have changed. The relevant person in your school does need to get their head around all this, typically the DSL. The updated framework comes into force on 31st December 2023.
A reminder: what, precisely, is the Prevent Duty?
	The Prevent duty requires all education providers 	‘to help prevent the risk of people becoming 	terrorists or supporting terrorism’. This includes 	safeguarding learners from extremist ideologies 	and radicalisation. Most importantly, providers 	should consider the needs of children, young 	people and adult learners at each stage of the 	safeguarding process. Providers should consider 	radicalisation concerns in line with their existing 	safeguarding processes, skills and experience.

  
9. The government’s school period product scheme  is funded until at least July 2024. Most schools in Cornwall are already on board with the scheme, but here is the guidance from DfE circulated this week.


10. A message from Chris Liles at Brannel: We are the first school in Cornwall to introduce the Yondr pouch for all students. [The aim of the pouch is to support and enable schools to become mobile free with minimum fuss]. We are more than happy for other headteachers to visit or call for a chat if they would like to. See INSERT for more details and national headteacher affidavits.

  

11. At the end of last month, the DfE published information re the mandatory qualifications for SENCOs. A new, national professional qualification for SENCOs is replacing the existing qualification, (as announced last academic year in the SEND and alternative provision improvement plan). Teaching of the national professional qualification will begin in autumn 2024. Initially, it was suggested by ministers that all SENCOs must gain the new qualification; the announcement last week has made clear that following consultation this will not now be the case and that “SENCOs who have successfully completed the [current] NASENCO will not be required to complete the new national professional qualification.”
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News from the Children's Commissioner for England - Launch of The Big Ambition! (mailchi.mp)

Full details on link.





MyLife Menopause Programme - Sexual Health Cornwall and Isles of Scilly



Carbon Neutral Education Newsletter (mailchi.mp)


Governor Conference 2023 flyer.pdf

CIOS DASV VAWG conference 2023 flyer.pdf





PHE School Zone




Overview of the changes:
Prevent duty guidance factsheet - Home Office in the media (blog.gov.uk)

The updated guidance with case studies:
The Prevent duty: safeguarding learners vulnerable to radicalisation - GOV.UK (www.gov.uk)

How to make a referral; how Channel works; the support that will be offered to the young person and to schools– detailed guidance:
Making a referral to Prevent - GOV.UK (www.gov.uk)

Risk assessment templates and guidance:
Prevent duty: risk assessment templates - GOV.UK (www.gov.uk)



Period product scheme for schools and colleges - GOV.UK (www.gov.uk)







   

Mandatory qualification for SENCOs - GOV.UK (www.gov.uk)
This link includes the transition arrangements from the current NASENCO qualification to the new qualification coming in from September 2024.








	
DISCUSSION POINTS & DEBATES OF THE DAY


	

	

	
BULLETIN INFORMATION FOR HEAD’S  PAs


	
	Details of the PA conference on Thursday, 16th 	November will be coming very soon! 23 of you have 	already confirmed your attendance – thank you, your 	lunch is booked!

	


	
INFORMATION SHARED WITH SUBJECT LEADERS (FYI)


	

	


	
ADVANCE NOTICE OF STAFF/GOVERNOR TRAINING, STUDENT AND OTHER EVENTS


	
These events are listed chronologically and 
will only disappear once they have happened! 

Items 5 and 6 above will slip down to this section next week.
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Coffee from 8.30am in bar Conference starts: 9.00am
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FRIDAY 29th SEPTEMBER, 2023		Lanhydrock Golf Club & Hotel	PL30 5AQ	

	Coffee from 8.30am in bar		Conference starts:  9.00am 



09.00 – 09.15 		Welcome and Introductions					Dom Wilkes							 

09.15 – 10.45	Attendance First: through the lens of disadvantage		Kate Richardson	CASH welcomes Kate Richardson from the Cabot Learning Federation, Bristol 
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Cabot have recently been designated by the DfE as being the SW Attendance Hub, and Kate will build into her presentation what this entails. She is also working closely with One Cornwall, the LA, EEF  and Marc Rowland in the development of Transforming Attendance, the Cornwall attendance strategy that will be launched on 9th November (details and free invites to follow!). Marc is then joining us at our CASH residential to lead us in more widely Addressing Educational Disadvantage which will further build on Kate’s work today.

10.45 – 11.25	COFFEE BREAK

11.25 – 13.00	Attendance First – continued

	The CLF Attendance Playbook – the importance of routines and unwavering 	consistency of implementation. Kate will share some of the daily nitty gritty that 	works – sometimes; and some that doesn’t! There is no magic bullet, but lack of 	routine and consistency will ensure no improvement.

13.00 – 14.00	LUNCH 	

	

14.00 – 14.25	Awena Virtual School – with over 5000 2yrs -25 yrs children and 	Emma Phillips

	young people in our schools on their roll, how can we work 		Clare Barden

	together to improve the lives and outcomes of those young people?

	Do we fully understand the statutory role of virtual schools?  			

	Emma and Clare, Head of Service, and Asst Head (secondary) will be with us all day and 	share some thoughts this afternoon.	





14.25 – 15.00	Cornwall Research School 					John Rogers

	There are exciting developments afoot in the Research School, and John 

	will give us some updates, information regarding programmes coming up and 

	generally letting us know how we can become more involved in its work.



15.00 – 15.15	Closing remarks and CONFERENCE CLOSE
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Kate is an Executive Principal with the CLF. Most recently, Kate has been working within the Bristol cluster and

across the primary phase as part of the Executive team, supporting the school improvement across the trust.

Prior to Kate's appointment as Executive Principal, she was the headteacher at Hareclive E-ACT Academy in
Hartcliffe, Bristol and prior to that was headteacher at Greenfield E-ACT Academy in Knowle West. Kate was
part of the team at Headey Park Primary in south Bristol and before moving to Bristol, Kate worked in

Hackney in London taking on roles in a range of contexts including undertaking SENDCo training. Kate has

always worked in schools with high levels of deprivation.

Kate takes the lead on attendance, exclusions and wellbeing across the trust. Kate also leads on Big Events
across the trust, which serve to enable our pupils to feel they are a part of something bigger - our wider CLF

family.
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Yondr in UK Schools


Pre-launch communication materials for parents and pupils.
Staff training sessions
Full onsite implementation day
Ongoing support and resources to maintain the phone free environment.


Yondr works with over 50 schools in the UK and Ireland, and 
over 1,500 worldwide.


Yondr's lockable pouch system is easy for schools to implement, and for
pupils to use. Our school partners report an immediate increase in student
engagement and reduction of distractions caused by mobile phones.


Our aim is to ensure a smooth transition to becoming phone free, so we also
include:












"Our Ofstead rating went from
Inadequate to Good in three years.
Yondr certainly contributed to this."


"We estimate that the reduction in social
issues caused by the use of mobile
phones in school saves the equivalent of
one person’s annual salary over the
course of a school year."


David Zell, Deputy Head
(Pastoral), The Hurst
School


Andy McBurnie
Headteacher, Manshead 
CE Academy


Jonathan Curtis, 
Head Teacher,  The Trafalgar
School at Downton 


"We had several parents commenting
on how much happier their child was
coming to school without fear of any
social media backlash within school."


testimonial ABOUT YONDR


Student 
Name


St
ud


en
t 


Na
m


e


Student 


Name


ARRIVAL
Students bring their Pouch with them to school.
Under staff supervision, students turn off their device
and put it in their Pouch upon arrival.


secure
Students press the green button to secure their
Pouch and hold on to it for the day.


Students tap their Pouch on the Base to open it as
they exit. Students take their Pouch home 
with them.


dismissal


how it works


team@overyondr.com







69% 87%


94%


Yondr Pouches went from a focus
of student concern to one of
support within 6 weeks of
implementing the system.


94% of teachers agree that Yondr has made a
positive impact on the overall climate at
dinnington


69% of teachers say that Since the launch of Yondr,
student behaviour around the school site has improved.


Since the launch of Yondr, 90% of teachers say that
students appear more engaged in their learning.


87% of teachers say Yondr appears to be
having a positive impact on student wellbeing.


9/10


team@overyondr.com


DINNINGTON HIGH SCHOOL Case Study


MANSHEAD ACADEMY Case Study


Reduction in behaviour incidents
involving social media since Yondr
was introduced.


76%
Decrease in phone
confiscations since
adopting Yondr.


92%


in the press


Locking pouches help students
learn the art of conversation.




The Times


Teenage Hangups: the drastic plans to keep
high schoolers off their phones.




The Guardian


Source: 2021 Manshead Academy Teacher Survey


Source: 2022 Dinnington High School Staff Survey
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