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CASH conferences this term: 	
Tuesday, 18th July   	10.30am - ZOOM     

First conference in 2023-24: 
Friday, 29th September at Lanhydrock 		Main theme:  Attendance





					

	BULLETIN INFORMATION FOR HEADTEACHERS


	[bookmark: _Hlk95986309] 
1. Yesterday lunchtime, a joint statement from the unions and professional associations stated that school leaders and teachers would be recommended to accept the ‘final offer’ from the government of 6.5% for 2023-24. Since then, you will have received emails from ASCL or NAHT (I have seen the NAHT one, I am not a member of ASCL) and seen analysis in the press.

Historically, we know that Cornwall fares badly when the ‘average school’ is the basis for funding because we have a disproportionately ageing staff often on UPS3. For that reason alone, all the national analysis suggests that small primary schools and smaller trusts in rural areas will find this offer the most challenging to implement; in the TES article, a very full and good overview this is articulated by Dan Morrow, CEO of Dartmoor Trust.

The Schools Week article takes a more quantitative stance and gives some facts and figures as to how the Teachers Pay Additional Grant will actually work – how much each school will receive, the £40 million ‘hardship fund’ and the like.

In the recent past, an agreed pay award has not necessarily impacted all staff – sometimes, the leadership scale has been at a reduced rate, for example. I have seen nothing to suggest that this s the case on this occasion – it does seem that it is 6.5% across the board, but if anyone has any different view, please let me know so that I can share across CASH.

Finally, I have included the DfE blog which is the public facing explanation of DfE policy – the spin is often irritating, and this blog does not disappoint! 


2. All the above is predicated on the independent pay review bodies recommendations for teacher pay – the STRB Report. If you are new into headship and have not seen their report before, it is worth a skim – a long, heavy read, it is full of analysis and data as to the current teacher labour force and position in the market in terms of recruitment. There are all sorts of titbits which when taken together strategically form the report and then a recommendation for teachers’ pay – this year, 6.5%. Here is just one little titbit from page 18; “Thirteen secondary subjects did not achieve their target number of recruits in 2022/23. Seven fell short by more than 25% and five fell short by more than 60%.” There is an interesting little table on page 46 for you to peruse, too!
  
3. I met last week with Oxford University Press representatives and have managed to secure some free copies (I think!) of their new subject revision guides due to be published over the summer. See INSERT. I shall also forward to the relevant subject leaders, and shall circulate again in September.
  
4. Pearl of Africa choir  from Uganda are back in the UK on tour for the first time since the pandemic. As previously, Steve Mulcahy (Richard Lander) is the coordinating force in Cornwall – details on the INSERT.
  
5. I had a meeting this week with a new supply and recruitment agency moving into Cornwall – Vision for Education. They have been operating across the UK for nearly twenty years, but never in the SW; they are setting up offices in Bristol, Plymouth and Cornwall, and to set up the Cornish office (based in Newquay) they have recruited Shannon Herridge who many of your schools know through her work over the last four years with Teaching Personnel. The business model is a very different one from other supply agencies. 

  
6. A message from Graeme Plunkett re transgender guidance sent to Ian Bruce and myself: “In the interests of heading off problems before they potentially happen, I wondered if you could advise your colleagues to take down links to the old, 2015 Transgender Guidance document, please. We are ‘pending’ a new, updated version, but in the absence of the DFE guidance promised in ‘summer 2023’ we are reluctant to issue anything just yet. I note that a few schools – I have not conducted an exhaustive check – still have the document, or even the 2012 iteration – on their websites. New guidance will be put together soon and disseminated.”
  
7. And, having mentioned Ian Bruce, next week is his last, full ‘school week’ before retirement after forty nine years in education, the vast majority in Cornwall. Those of you that know Ian’s passion for football, and Liverpool, will share his ‘amusement’ that his first job in 1974 (at a time when you applied to the LA and they ‘gave’ you a school) was overlooking Everton’s football ground! On behalf of CASH, Ian, we all wish you the very best as you become both a full time grandfather and a Plymouth Argyle roadie discovering new grounds in the Championship! 


….and previously published in the bulletin over the last couple of weeks, 

8. The Labour Party have outlined their education policies that will form the backdrop to greater detail in their manifesto when the time comes. The reception in the education media and from leaders has been mixed – much to be welcomed but with concerns over some specific policies and in particular as to how it will be funded. Schools Week’s editorial considers the announcements, and concludes that unless the funding is made transparent, the part is in danger of “…overpromising and underdelivering [which] will only further disengage the sector”. 

9. Operation Encompass: John Clement, the Independent Chair of the Children’s Safeguarding Partnership, has been following up on many of the concerns raised by CAPH and CASH colleagues about Operation Encompass, and we now have a detailed response from the Devon and Cornwall police.  Please look here and see how that resonates with you and whether the system is working.  If the situation in your school does not reflect the work of the police, please get back to Tina with your concerns so that she and John can continue to pursue this until it is working effectively for all schools.
  
10. The Summer Time2Move holiday programme details are here, on the INSERT. Please publicise and encourage engagement across your school and parent community.



	

Gillian Keegan letter to school leaders and teachers





TES summary 






Schools Week summary:
Teacher pay: What schools need to know about the 6.5% offer (schoolsweek.co.uk)

Teachers Pay Additional Grant
Teachers' pay additional grant - GOV.UK (www.gov.uk)


DfE blog:
Teacher strikes: Everything you need to know about the 2023/24 teacher pay award - The Education Hub (blog.gov.uk)




School Teachers’ Review Body 33rd Report 2023 – CP 881 (publishing.service.gov.uk)


































Breaking down the barriers to opportunity at every stage - Labour's mission
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ADVANCE NOTICE OF STAFF/GOVERNOR TRAINING, STUDENT AND OTHER EVENTS


	
These events are listed chronologically and 
will only disappear once they have happened! 

  
Nothing at the moment.
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Teacher pay rise: all you need to know

The government has offered a 6.5 per cent pay rise for teachers from September 2023. What will happen next?



13th July 2023, 3:33pm

Matilda Martin



The Department for Education and all four major teaching unions issued a joint announcement today that teachers will receive a 6.5 per cent pay rise from September 2023. The announcement comes after a long-running dispute over pay and months of strike action by teachers. 

But how will the pay rise be funded? Is it affordable for schools? Will all teachers receive a raise and will it mean strikes will now not go ahead next term?

Here’s everything you need to know: 

1. What pay rise has the government awarded to teachers?

The government has decided to accept the reported School Teachers’ Review Body (STRB) recommendation of a 6.5 per cent pay rise for teachers in England from September this year. This is more than the DfE had originally proposed in February (3.5 per cent) but for the second year is less than the “fully funded, inflation-plus pay increase” demanded by teaching unions.

The decision is in line with the recommendations from the STRB.

After today’s pay announcement, teacher starting salaries outside London and the fringe will reach £30,000.

Experienced teachers and leaders will also receive 6.5 per cent.

2. Is the pay deal fully funded?

The government said a total of 3 per cent will be met with additional funding, while schools will be expected to meet the rest of the rise (3.5 per cent) through existing budgets.

In its report published today, the STRB said it estimated the recommendations would increase the pay bill by approximately £1.6 billion for mainstream schools. Prime minister Rishi Sunak said the government will not borrow more money to fund the rise, meaning the DfE will have to find savings and efficiencies within existing budgets.

Teaching and school leader unions have said they have assurances that extra money found within the department to fund these pay rises will not come from any frontline services, including special educational needs and disabilities (SEND) and schools’ capital funding. 

Earlier this year, the DfE made all four teaching unions - the NASUWT and the NEU teaching unions, the NAHT school leaders’ union and the Association of School and College Leaders (ASCL) - the offer of a £1,000 non-consolidated payment for 2022-23 and an average 4.5 per cent rise for 2023-24. But it said only 0.5 per cent of the overall 4.5 per cent pay award for next year, plus the £1,000 one-off payment for this year, would come through new funding.

The NASUWT, alongside all other education unions, rejected the offer in April, with 87 per cent of members saying they would not accept the offer.

3. Will the deal be affordable for schools?

In a joint statement on teachers’ pay this afternoon, prime minister Rishi Sunak, education secretary Gillian Keegan, the general secretaries of the four education unions - the NEU’s Mary Bousted and Kevin Courtney, ASCL’s Geoff Barton, the NAHT’s Paul Whiteman and the NASUWT’s Patrick Roach - and NEU general secretary-elect Daniel Kebede said the government’s offer was “properly funded for schools”.

It said: “The government has committed that all schools will receive additional funding above what was proposed in March - building on the additional £2 billion given to schools in the Autumn Statement. The government will also provide a hardship fund of up to £40 million to support those schools facing the greatest financial challenges.”


In a statement today, Ms Keegan said she recognised that the additional funding “…will not mean that no school will face financial challenges and I will also extend the support currently available to individual schools facing the most difficult financial circumstances by up to £40 million”.

Simon Kidwell, headteacher at Hartford Manor Primary School and Nursery in Cheshire and president-elect for the NAHT, said that the award was affordable for him and a lot of the heads he had spoken to as they had already budgeted for a pay rise between 3 and 5 per cent for next year.

“It’s not fully funded but I think it will be enough for many schools to work with,” Mr Kidwell added.

But some leaders are still concerned about the pressures the pay award will heap on budgets.

Dan Morrow, chief executive officer of Dartmoor Multi Academy Trust, said that while it was “welcome” that the recommendation from the STRB has been adopted, the move will exert “huge pressure” on already “exhausted school funding”.

He added that the pressure will be especially profound for primary schools and on one-form entry schools “struggling with much lower pupil numbers nationally”. 

Mr Morrow said: “I fear that this will lead to significant rounds of cost cutting and redundancy as a result, when many of us have had to undertake such difficult exercises already.”

Lee Mason-Ellis, CEO of The Pioneer Academy, said he “fully” supported the 6.5 per cent pay rise but it could ”potentially not be affordable for many schools, especially rural and smaller schools”. 

Meanwhile, Caroline Derbyshire, chair of the headteachers’ roundtable and CEO of Saffron Academy Trust, said the pay rise is only affordable “if it is funded by at least 3 per cent or more and that funding does not get further redistributed according to local authority formula…so that schools on minimum per pupil funding end up with less than that but with the same uplift in costs to pay for”. 

Glyn Potts, headteacher at Newman RC College in Oldham, is concerned that the 6.5 per cent “will do little to address the significant gap in the recruitment of new colleagues to support education”. 

School workforce lead at the National Foundation for Educational Research (NFER) Jack Worth said the rise is welcome but “very much a first step” in making teaching a “more attractive profession”.

He said that a “long-term strategy” is needed to increase teacher pay by “more than the rate of pay growth in the wider economy and which sits alongside workload reduction, increased flexible working and better access to high-quality professional development”. 

He added: “Concerns also remain over whether the 3.5 per cent will be affordable for all schools.

“Different schools are in very different financial positions, and many have been hit hard by the cost-of-living squeeze, highlighted in a report we’re publishing this autumn.”

4. Will it apply to all teachers in England?

Given that the government has recommended the STRB’s recommendations in full, teachers and leaders will see their pay rise by 6.5 per cent across all pay scales. 

The only salary exceeding a 6.5 per cent increase is the teacher starting salary outside London and in outer London areas. These teachers will see a 7.1 per cent and 6.8 per cent rise respectively compared to 2022 in order to meet the £30,000 starting salary commitment.

5. Are the unions likely to accept the pay deal?

All four unions currently in dispute with the government over pay - the ASCL, the NAHT, the NASUWT and the NEU - have said they will recommend that members accept the pay award.

While every union will take a slightly different approach, it is expected that the three unions currently balloting members for strike action - the NEU, the NAHT and the ASCL - will continue their ballots.

Members of the NASUWT voted to back strikes in a ballot that closed earlier this week, but the organisation will now recommend they accept today’s pay deal and end their dispute.

It is likely that each union will ballot members in a short electronic poll on whether to accept the new pay deal.

Geoff Barton, general secretary of the ASCL, told Tes that it’s likely members would be invited to vote in a poll between Monday and Friday next week.

The NEU has announced this afternoon that the union will set up an electronic ballot of members, which will run from 18-28 July.

Should members vote to accept the offer, strike action involving teacher members in the autumn term will not go ahead, the union said.

6. What happens if some unions reject the offer and vote to take further industrial action?

The government has said it will now refuse to enter into any further pay talks.

At a Downing Street press conference, prime minister Rishi Sunak said: “Today’s offer is final. There will be no more talks on pay. We will not negotiate again on this year’s settlements and no amount of strikes will change our decision.”

He said the accepted recommendations are a “fair deal for the British taxpayer”.

7. Will we see the schools budget cut as a result of the deal?

Union leaders said separately this afternoon that they have had “reassurances” from the government that the department will not fund its 3 per cent from “frontline” budgets, including SEND and school capital funding.

8. When is the money coming and how have they calculated it?

The government today announced £525 million to support schools with the September 2023 teachers’ pay award, with a further £900 million in 2024-25.

The funding is being split between mainstream schools, special schools and alternative provision, early years and 16 to 19 provision, with the department saying the split “reflects relative pupil numbers, and core funding amounts, across these different types of provision”.

The funding will be allocated through the teachers’ pay additional grant.

9. Has the government agreed to address teacher workload concerns?

In a statement today, the NEU said that the government had offered a set of commitments to take urgent measures to reduce teacher workload.

In its report, the STRB said: “Excessive workload persists in being the major concern of the profession and has been a theme of evidence from all consultees for some years.

“We recognise there are existing initiatives aimed at addressing the issue but more is needed. The problem is not being solved and is made more pressing by the profession’s worsening recruitment and retention position.”

The report added that “further collaborative action to deliver a meaningful reduction in workload is an immediate priority”.

In a statement today, Ms Keegan said the department would convene a workload reduction task force “to explore how we can go further to support trust and school leaders to minimise workload for teachers and leaders”.

The report added: “We want to build on previous successes and aim to reduce working hours by five hours per week.

“We also plan to reinsert a revised list of administrative tasks that teachers should not be expected to do into the School Teachers’ Pay and Conditions Document.”

Report claims 6.5% rise ‘unlikely’ to make ‘significant difference’ 

Experts have warned that offering a 6.5 per cent pay rise for teachers alone is “unlikely” to make a “significant difference” in improving teacher supply. 

A new report has urged all UK political parties to set out their plans for tackling teacher recruitment and retention challenges in their 2024 general election manifestoes. 

In a new report, the NFER suggested that while a rise of 6.5 per cent is likely to have a more positive impact on supply compared to the pay proposals put forward by the DfE earlier this year, the rise is “unlikely to make a highly significant difference to the overall supply picture on its own”. 

The warnings come after reports that the independent STRB, which makes recommendations on teacher pay, had advised that teachers should receive a 6.5 per cent pay increase for 2023-24. 

Read more on this report.

Matilda Martin
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Oxford University Press – new revision guides, and other stuff!



I met last week with the new SW regional manager for OUP, Nikki Scarisbrick and her line manager. We covered a lot of ground centring on how OUP can better support Cornish schools, and subject leaders in particular.  



As a result of that meeting, the initial ‘offer’ is below – free copies of the new Oxford Revise GCSE. Developed by metacognition experts and experienced subject teachers, Oxford Revise helps students understand how to revise effectively, and gives them the tools and revision strategies to practice and succeed.



Features of the new guides include:

· a refreshing new look to revision all in one book

· a three-step approach: Knowledge, Retrieval, and Practice

· this simple repeated structure secures knowledge and consolidates essential skills.

· Knowledge Organisers condense the required content and make clear links and connections across topics.

· Retrieval and interleaved questions encourage students to regularly test themselves and refine their retention of that essential knowledge.

· Practice the ultimate step of the process is to put their gained knowledge into practice, using the wide range of differentiated exam-style questions – in fact SLOP (Shed Loads of Practice)



This offer includes the NEW Oxford Revise Science for KS3.





Ctrl & Click on the brochure image below to view the titles and sample pages

[image: A yellow and green cover with white text
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To reserve your free copies, click here and complete this form.



OUP will despatch your chosen titles as they are published, between now and the end of August.













There is also a NEW Oxford Revise Hub, where students can easily access the answers without the need to trawl though the web. There is also revision support and advice from well-known revision expert Primrose Kitten, planners, videos and podcasts. You can direct students to  Supercharge Your Revision





If you have any questions or need advice about any OUP products and services, please contact our local OUP Educational Consultant Nikki directly:



Nikki Scarisbrick

Educational Consultant l UK Secondary l Oxford Education

Oxford University Press

Tel: 07721 720069

Email: Nicola.Scarisbrick@oup.com 
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Pearl of Africa Choir



The amazing Pearl of Africa Children’s Choir will be doing their first UK tour since pre-covid in the Autumn Term.  They will be performing in Cornwall Schools from around the 25 October to potentially mid-November.  All CASH colleagues are invited to welcome the choir into their school for a day – many of you have hosted them in the past and have held workshops for your own students and in some cases for primary school children in your local area, too.  



Some information for Headteachers, from Steve Mulcahy:



[image: ]The Pearl of Africa Children’s Choir come from a very deprived rural area in Uganda.  Most of the participants of the choir live in children’s homes on the sites of the Molly and Paul Schools – a foundation set up to support children who come from deprived backgrounds or who may have lost one or both parents.  



As you will well know, the African culture is alive with music and dance.  The Pearl of Africa Children’s Choir, pre-covid, toured the UK to raise money for its schools for many years.  Their magical performances lit up the stage!  These tours raised in the region of £70,000 for their schools which was a vital lifeline in keeping them running.  The basic plan for the tour is that the choir spend a day in a school giving workshops in the morning and afternoon, giving an assembly presentation and then in the evening, they would perform a full concert for the families at the school.  For Richard Lander School and many schools that have had the pleasure of hosting the Pearl of Africa Children’s Choir, it is always one of the highlights of the academic year.  



This could work well either doing workshops for selected classes in your schools or could be used as a primary/secondary transition activity.  



One of the commitments that any school who takes on the choir needs to make is to support with the fundraising aspect.  The easiest way to do this is to hold a non-school uniform day to support the choir.  Most schools make a financial donation on top of this.  Then, schools are tasked with promoting the evening concert with their school families as further revenue is made from parent donations and the selling of African crafts and gifts.  



Again, schools that have had the Pearl of Africa Choir in the past have really benefitted from the experience and it also supports a wider cultural/international focus and our work to prepare global citizens for the future.  



If any school would like to book the Choir for the day, or would like to speak with me direct to discuss this further, please can Headteachers email me at: head@richardlander.cornwall.sch.uk





With thanks

Steve
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Vision for Education are a nationwide company that have been operating since 2007. With the growth over the years, they are now expanding into Cornwall and Plymouth. 



Vision will be focusing on day-to-day supply, long term absences and permanent recruitment, the latter through both a fee, or through a free temporary – permanent arrangement. Our services will be available across  primary, secondary and SEN sectors. 



The branch Manager, Shannan has come from 4 years of education recruitment experience through Teaching Personnel and will be heading up the new branch in Newquay. 



As well as supply needs, Vision for Education work with their sister companies within The Edwin Group; Commando Joe’s, Still Human and Enrich Education provide schools with health, exercise and wellbeing programmes to staff and students. 



Please see below more information about Vision for Education and The Edwin Group. Vision for Education follow REC accreditation and use secure platforms such as Llama for ID verification.



https://www.visionforeducation.co.uk/

https://theedwingroup.com/

Still Human - Supporting the wellbeing of staff in education



I shall be in contact with schools in the new academic year introducing ourselves, but do not hesitate to contact me, and I look forward to working collaboratively with you in the near future. 





		Shannan Herridge

Bran



		



				T  01637 805441

		









		W   www.visionforeducation.co.uk 
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Labour’s education mission: all you need to know

Sir Keir Starmer has set out plans for an urgent review of curriculum and exams and pledged to reform Progress 8 to boost creative and vocational subjects



6th July 2023, 1:29pm

John Roberts





Labour will set up an urgent review of curriculum and assessment and bring in reforms to the main school performance measures, Sir Keir Starmer has announced in a speech setting out the party’s mission for education.

The review would be focused on developing pupils’ knowledge and skills and look at both the accountability metrics and the exam and test system that schools currently face.

The party is also proposing an immediate change to Progress 8 and Attainment 8 to ensure that it always includes a creative or vocational subject - and it wants Ofsted to carry out multi-academy trust (MAT) inspections.

The plans include previously announced policies including ditching single-word Ofsted inspection grade judgements, sending regional improvement teams of heads and teachers into struggling schools and hiring 6,500 new teachers.

Labour has published a report setting out its policies for schools. Here is everything you need to know.

Curriculum and assessment review

Labour has claimed that, under the Conservative government, pupils have experienced a narrowing of the curriculum with creative and vocational subjects “too often being squeezed out”.

If elected, it plans to urgently commission a full, expert-led review of curriculum and assessment. The aim would be to “deliver a curriculum which is rich and broad, inclusive and innovative, and which develops children’s knowledge and skills”.

The party said the review will be based on five principles:

1. An excellent foundation in core subjects of reading, writing, and maths.

2. A broader curriculum, so children don’t miss out on subjects such as music, art, sport and drama.

3. A curriculum that ensures young people leave school ready for work and life, building knowledge and skills.

4. A curriculum that reflects the issues and diversities of our society, ensuring every child is represented.

5. An assessment system capturing the full strengths of every child and the breadth of curriculum, with “the right balance of assessment methods whilst maintaining the important role of examinations”.


Sir Peter Lampl, founder and chair of the Sutton Trust and chair of the Education Endowment Foundation said: “Labour are making all the right noises and some of the policies they have announced so far are a step in the right direction - including a focus on life skills, improving the skills businesses need and especially strengthening the teaching profession.  But, turning the tide on social mobility will take time and substantial investment. We need a national strategy to close the attainment gap and a set of evidence-based policies to remove barriers and create opportunities for young people.”

Paul Whiteman, general secretary of the NAHT school leaders’ union, said: “A renewed focus on a genuinely broad and balanced curriculum is something to welcome. There is no doubt we have seen a narrowing of the curriculum under the current government and school leaders will support a fresh approach.”

Reforming league tables and Ofsted changes

Labour had already announced plans to consult on reforming Ofsted inspections by replacing single-word inspection judgements with a score card and introducing an annual safeguarding check. It has now said “it will identify the most effective measures and information to include” in these score cards and that it will work with Ofsted to bring multi-academy trusts into the remit of inspection, “recognising their role in driving much of what happens in schools”. 

In his speech, Sir Keir also indicated that Labour wants to make immediate changes to performance measures used to assess schools.

Labour has said that its “first step towards encouraging all young people to study a broad curriculum through to the end of secondary school” will be to say that one of the non-English Baccalaureate subjects included in pupils’ Progress and Attainment 8 should be a creative or vocational subject.

Commenting on the proposed change to the Progress 8 measures, Russell Hobby, chief executive of Teach First, said in a post on Twitter: “I’ve never understood why a rigorous creative subject like music is not in the EBacc. And I think we can have both academic rigour and creativity and collaboration by focusing on a great extra curricular offer.”





Focus on digital skills

Labour has said its curriculum review will also embed digital literacy and skills throughout children’s learning and ensure the computing curriculum reflects the pace of technological change.

Sir Keir said: “The old way - learning out-of-date IT, on 20-year-old computers - doesn’t work. But neither does the new fashion, that every kid should be a coder, when artificial intelligence will blow that future away. The basic truth is this: to prepare our children for their future, we’ve got to use every opportunity, in every classroom, to nurture digital skills. Ticking a ‘one subject, one lesson a week’ box simply won’t work anymore, so the next Labour government will review the national curriculum.”

Entrepreneur Baroness Lane-Fox said: “I welcome Labour’s plans to prepare young people for a digital future. The pace and scale of technological change is extraordinary right now; it’s vital that we equip young people with the right skills to navigate what is going to be a complex future. The challenge is intensified by how unequal the landscape already is and how much worse it will become without government action.”

Promoting oracy 

In his speech, Sir Keir raised the importance of oracy. He said: “In every class there are kids who have so much ability and talent, but who struggle to find within themselves the confidence to express it, the belief that their ideas matter, the voice to speak up. This is a subtle and significant layer of the class ceiling - don’t doubt that. The inability to speak fluently is one of the biggest barriers to opportunity.”

Labour has said that its Curriculum and Assessment Review will explore how to weave oracy into lessons throughout school.

Labour’s focus on oracy was singled out for criticism by education secretary Gillian Keegan in her response to the party’s plans. She said: “Keir Starmer thinks that the education system’s number one priority should be speaking lessons, This is borderline insulting. Kids like me who grew up in Knowsley know what education under Labour means - they have failed children time and time again and continue to do so in Wales.”

Teacher recruitment

Labour has already announced a series of measures aimed at tackling the recruitment and retention crisis in schools. The report published today said that its plans to hire more than 6,500 new teachers will fill “vacancies and skills gaps across the profession”.  

It also sets out plans, announced earlier this week, to introduce a requirement for all new teachers coming into schools to hold or be working towards qualified teacher status. At present, teachers in academies do not need this. And, it confirmed its previously announced plans to simplify teacher retention payments into one payment scale and to introduce a new Early Career Framework (ECF) retention payment to keep new teachers in the profession.

Regional improvement teams

Labour has set out more detail about its plan to send teams in to support underperforming schools.

Its report adds: “The government’s approach has been to blur improvement and regulation, with the Department for Education’s Regional Directors responsible for addressing underperformance and providing ‘ongoing support’ but the levers at their disposal are focused primarily on accountability: changing structures and management rather than in-school support to improve.”

It said Labour will “redress this balance” by creating a new set of regional improvement teams to work as partners with schools in responding to areas of weakness identified in new Ofsted school report cards. It adds: “These teams, coordinated by civil servants, will offer schools support, drawing on the expertise of teachers and leaders across the education system by boosting peer-to-peer learning and spreading examples of best practice throughout the system. This will learn from successful school improvement programmes such as London Challenge, and spread evidence-based practice.”

Joined-up SEND services

The new Labour mission document today says that too often, education and care systems are not meeting the needs of children with special educational needs and disabilities. It adds that by joining up services and improving data use, Labour will work to identify children’s needs earlier so that intervention supports child development earlier.  It also says Labour will work to improve the inclusivity and expertise in mainstream schools, alongside ensuring that special schools are able to support children with the most complex needs, breaking down barriers to education.

Drive up standards in early years

Labour has said it will boost child development with half a million more children hitting the early learning goals by 2030.

The Labour report today highlighted how, pre-pandemic, 71.8 per cent of children were achieving “a good level of development at the end of Reception”. It said this means they had reached the expected level in the early learning goals in the prime learning areas of personal, social and emotional development, physical development, and communication and language, and the early learning goals in the specific areas of mathematics and literacy.

It notes how the latest data shows this had fallen to 65.2 per cent in 2021-22. The party is pledging that this percentage will rise “as the impact of Labour’s policies take effect”, with 90 per cent of children hitting the metric by 2030.  Natalie Perera, chief executive of the Education Policy Institute, said: “We particularly welcome the commitment to improve quality and accessibility in the early years. This chimes with EPI’s own research that around 40 per cent of the disadvantage gap at age 16 is already present at age 5.”

Training and support 

Labour has said it recognises the value of the ECF for supporting and building the professionalism of new teachers, but says it will revise the way it is delivered.

It has said it will work with schools to deliver a “teacher training entitlement”, including backfilling roles so teachers at every stage of their career can be released for training.

Labour will also introduce a new mentoring framework for new headteachers and school leaders, working with the profession to spread best practice and ensure that new headteachers are supported during their first years on the job.

John Roberts
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‘We already have hit squads. They’re called MATs’



Labour’s plans for “super teacher hit squads” are a “first-aid approach” to school improvement and will muddy accountability, say sector experts. 



Sir Keir Starmer, the party’s leader, has pledged to create new regional improvement teams to “end the scandal of ‘stuck’ schools”. These teams, which will answer to the Department for Education’s regions group, will “work as partners with schools in responding to areas of weakness identified in new school report cards”, which will replace graded Ofsted judgments. The party said the teams would “bring together oversight of improvement programmes and work with teachers so that schools know what support is available and enable schools to work together to improve standards”. 



Schools Week understands the teams will encourage peer-to-peer learning and spread best practice between schools and regions, learning from programmes such as the London Challenge, New Labour’s flagship improvement programme. They will also rely on local expertise, such as experienced heads and teachers, although it is not clear whether schools will be compensated for the time given by their staff. 



But Sir David Carter, who as national schools commissioner between 2016 and 2018 presided over the precursor to the DfE’s new regions group, said school improvement hit squads already existed. “They are called multi-academy trusts.” Trusts have, he said, become good at improving schools because “the support is provided by peers and colleagues employed by the same organisation…there is a vested interest in the capacity givers helping the capacity takers”. Carter said he had seen “very few examples work where teachers from a different school have been effective in the short term by simply providing a first-aid approach to improvement”. “It has to be consistent, well thought out, approached from the starting point of the school being helped and monitored over time with proper accountability.” 



There are also questions over accountability, given the DfE regions group is also responsible for rebrokering academies between trusts. In effect, they would be judging the improvement work of those working directly below them. Steve Rollett, the deputy chief executive of the Confederation of School Trusts, said the desire to improve schools was “laudable”, but the approach “raises some questions”. “Civil servants do many things well, but is there evidence that leading and coordinating school improvement is one of them? How does this function sit with existing civil service responsibilities in relation to regulation and commissioning?” Rollett also asked where accountability would rest. “What if actions are not taken? What if the actions suggested are the wrong ones? How do you avoid this triggering a bunch of workloadsapping, quasi-inspection activities as external actors try to work out the school improvement issues in the school?” 



But the leader of a similar programme run in Bradford in recent years said such approaches could be successful – if they involved people who understand local areas. The school-to-school support scheme, part of the opportunity areas programme, linked leaders of high-performing schools with struggling settings. A DfE evaluation said the project was “generally well received amongst participants, with all case study schools reporting that improvements had been achieved in most areas targeted by action plans”. Anne-Marie Canning, who chaired the opportunity area, said “understanding local context really, really matters”. “Even the matching we did was quite carefully thought through. It doesn't play well, transporting people from, I don't know, London, into the north and saying: ‘these guys are here to fix it’.” She said there was “scant information” about Labour’s proposals, “but we know what we did in Bradford made a difference and was welcomed by the recipients”. For years, Labour has dodged the question of whether the current system for oversight of schools will remain in place if it takes power. This week’s announcement that new school improvement teams will answer to regional directors suggests they are here to stay – but it’s not clear how much their roles will change under a Labour government. ‘
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Good afternoon

 

I hope you are all well.

 

Please find below the latest update I have received from the Devon and Cornwall Police regarding the supply of information in respect of Operation Encompass.  This is the most detailed explanation I have been provided.  If there is anything that doesn’t make sense please let me know and I will try to help.

 

I am keen to receive information about cases that conflict with what is being said so please ask your colleagues to provide me with such examples.  Ben has offered to review those and check out the effectiveness of police systems.

 

Regards

 

John

 

From: BECKERLEG Benjamin 14955 <Benjamin.BECKERLEG@devonandcornwall.pnn.police.uk> 
Sent: 04 July 2023 16:37
To: John Clements <john.clements@cornwall.gov.uk>
Subject: Operation Encompass 

 

CAUTION: This is an EXTERNAL email which was sent from outside of Cornwall Council's network. Do not click links, open attachments, or reply unless you recognise the sender and know the content is safe. Do not provide any login or password details if requested.

Good Afternoon John,

 

I have some information regarding the concerns raised to you by schools in Plymouth and Cornwall about delays in receiving Operation Encompass notifications from Devon and Cornwall Police.

 

The intention being to bring clarity to the current working practices and explain planned developments, to reassure that Operation Encompass continues to be an integral and effective mechanism for sharing information between the Police and schools about children experiencing domestic abuse.

 

The introduction by Devon and Cornwall Police of the NICHE record management system and the automation of electronic referrals are both intended to improve notification performance.

I understand some schools are currently reporting a reduction in notifications. Having consulted with colleagues in the Central Safeguarding Team there are a number of reasons for this which I will list below with detail of mitigation in place:

 

1. Incorrect email address provided by the school e.g. missing a dot, wrong spelling. The Central Safeguarding Team are identifying and rectifying.

1. Incorrect email address entered by police staff onto Pronto the Police I.T. platform used to share the information. As above to rectify.

1. Software /fire wall issues with school I.T system. Newsletters and video guides have been shared with schools to overcome this. 

1. Public Protection Notice (PPN) has failed to send. This can occur due to either a Police user error or a Police I.T. fault. PPN WHY training now in place for all front-line staff with compliance being monitored, and there have been several IT fixes in recent weeks.

 

In June the Police commenced an Op Encompass PPN test with all schools to identify any enduring issues and to ensure problem solving with the specific school(s) concerned to rectify. These tests will continue on a scheduled basis.

 

The Central Safeguarding Team report an increase in the number of schools signed up to Op Encompass illustrating the collective drive to improve information sharing and associated child protection provision.

 

In relation to a delay in schools receiving Op Encompass notifications I can confirm that they are sent immediately an officer enters the details into the police I.T. platform Pronto. The date on the notification will be when the Police received the initial report as opposed to when the officer attended and completed the PPN. This could give the impression that the PPN has taken a number of days to be shared. The sharing of the PPN itself has therefore not been delayed, whilst attendance at a domestic abuse incident on occasion can be.

 

Domestic abuse incidents are subject to an initial assessment in the Control Room, which includes a THRIVE based risk assessment in order to determine the grade of response. 

The THRIVE assessment does take into account information relating to children of the household and Devon and Cornwall Police use the gradings Immediate / Prompt / Routine, while some Forces use a numerical system.

The volume of incident reports received each day necessitates a prioritised response policy and there are instances where a domestic abuse incident, including those where children are present in the household will be graded as “Routine”. These will not include incidents where the information provided or contained on Force information systems indicates that there is an imminent risk of harm.

 

Devon and Cornwall Police maintain the response to domestic abuse and its impact upon children as a clear priority, and development work continues to improve performance in this area, including the response to “Routine” graded incidents.

PPN Training is in place for all front-line officers with specific focus upon quality of narrative, including the presence and relevance of any children to the incident.

A PPN data set is being developed to allow for quantitative and qualitative assurance checks to be undertaken. This will include the ability to determine exactly what has been sent to a particular school(s).

 

In the meantime, if there are any specific examples of schools reporting concerns please let me know and I will organise direct contact to resolve.

 

If a further conversation or information would assist just let me know.

 

Thank you

Ben

 

[image: cid:image002.png@01D9AFEE.B5AE0C20]

 

************************************************************************
This e-mail is intended for the named recipient(s) only and may contain privileged information, which is protected in law. If you have received this e-mail in error, please contact the sender to advise them and delete this e-mail. Unauthorised use, disclosure, copying or distribution is prohibited.
************************************************************************
E-mail should not be regarded as a secure means of communication, we take all reasonable steps to ensure that e-mails are protected from malware, but cannot accept liability for any loss or damage, howsoever arising, as a result of their transmission to the recipients' computer or network.
*************************************************************************
For more information, or to contact us, please visit us at www.devon-cornwall.police.uk or www.dorset.police.uk

This e-mail and attachments are intended for above named only and may be confidential. If they have come to you in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability for any damage caused by a virus. 
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Time2Move Holiday Programme Summer Promotion

		From

		Tim Marrion

		To

		David Barton; ian; jono@caph.org.uk

		Recipients

		DBarton@cornwallsecondaryheads.co.uk; ian@caph.org.uk; jono@caph.org.uk



Information Classification: CONTROLLED



 



Hi David, Ian and Jonathan



 



Hope you are all well, please find below and attached information for the Summer Time2Move Holiday programme, it would be great if you could send out to your contacts?



 



1.	Flyer – pdf and png file for schools/you to promote

2.	Letter – for schools to distribute to parents/guardians of children eligible for benefits related FSMs.



 



Some suggested text you may wish to use below:



 



The Time2Move Holiday Programme is live for the summer holidays with nearly 200 activities available over the whole of Cornwall. This is the one opportunity for your children eligible for FSMs to access funded food and physcial activity over the holidays as well as feel that sense of belonging as part of a holiday club. All providers are quality approved by Active Cornwall and in order to make sure the children that need it most are aware of this opportunity please find attached a letter to distribute to parents/guardians of those children eligible for benefits related FSMs as well as a flyer (in png and pdf format) you may wish to use in school newsletters.



 



The programme is open to ALL children but does target those children eligible for FSMs with funded places available for these children and those not eligible required to pay a small fee to access.



 



Any questions please contact the Time2Move team directly on Time2Move.HolidayProgramme@cornwall.gov.uk or call 01872 323335.



 



Many thanks and any support in raising the awareness of this great opportunity to your FSM children appreciated.



 



Many thanks and any questions just shout.



 



Cheers



 



Tim Marrion | Manager (Children, Young People & Families)



Active Cornwall



M: 07973 497 454



Time2Move Holiday Programme: 01872 323 335







 



This e-mail and attachments are intended for above named only and may be confidential. If they have come to you in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability for any damage caused by a virus. 
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Summer 2023 T2M Flyer.pdf

Activities are taking place across Cornwall during the
Summer holidays, from 24th July< 1st September

FOR MORE INFORMATION:

@ www.activecornwall.org/TZMHolidayProgramme/ ti S . ot
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Time2Move Holiday Programme Summer 2023 ParentGuardian Letter.pdf

) COUNCIL

one and all - onen hag oll

Dear Parent/Guardian,
Funded Holiday Activity — Summer 2023

It is with great pleasure that we can inform you that the Time2Move Holiday Programme
for Summer2023 is live.

The programme offers fun physical activities, games and wider activities plus a funded
meal for every child. All children are welcome to attend, and it is completely funded for
children that are eligible for benefits-related Free School Meals.

As a parent or guardian of a child eligible for benefits related free school meals you will
need your child’s unique code in order to access the activities for free. You can access your

child’s code quickly and easily at:

www.cornwall.gov.uk/time2move

Once you have this code you can search and book on activities here:

www.activecornwall.org/T2MHolidayProgramme

The activities are all delivered by approved providers with the main focus on fun and
enjoyment. So please search for activities near you, book your child’s place and we look
forward to seeing your child over the summer holidays.

For any questions regarding the Time2Move Holiday Programme please email
Time2Move.HolidayProgramme@cornwall.gov.uk or phone 01872 323335.

Yours faithfully

The Time2Move Holiday Programme Team

Cornwall Council | Konsel Kernow
New County Hall, Treyew Road, Truro, Cornwall TR1 3AY

Time2Move.HolidayProgramme@cornwall.gov.uk | T: 01872 323335
www.cornwall.gov.uk
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