ATTENDANCE & BELONGING
IMPACT SUMMARY

Creative leadership for transforming attendance and belonging

Qur Cornwall Challenge for 2025-26

OUR PURPOSE

To create inclusive education
communities where every child
and young person attends,
belongs and thrives.

OUR VISION OF IMPACT
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EVS il
Improved Stronger sense  Stronger trust  Better access to Sustainable
attendance of belonging  and engagement  opportunities system change
for all and inclusion with families and community  across Cornwall

* Creative leadership. Collective action. Systemic change.

Digital, Careers & Transport
{Team TransTech)

Preparation, access and progression
through connected transport,
technology and careers pathways.

Transition

Ensuring continuity and relational
support across key transitions

- including extended pastoral support
from summer term to October.

Parental Engagement

& Communication

Building trust, clarity and confidence
through effective, two-way

communication.

Wider Opportunities &
Community Access

Reducing barriers and increasing
access through information, local
collaboration and community

engagement.
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(coherent and joined-up working).

implementation
(efficient, streamlined
system delivery).

1:{ Links to Strand 2 of the CEP Strategic Plan

SNAPSHOT OF PROGRESS (JunE 2026)

@ Inclusive. Collaborative. Place-based. Future-focused.
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Every child. Every community. Every opportunity.

Attendance & Belonging -

building stronger futures together.

NEXT STEPS

» Deepan disciplined inquiries
* Strengthen communication & engagement
« Develop pilots & projects

 Shape contributions to Oct 2026
& Spring 2027 conferences

« Drive research & evidence-informed solutions

 Enhance alignment across all partners




