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School leader summary - Key Changes in Keeping Children Safe in Education 2026 

Published 7 July 2026

The Department for Education has published Keeping Children Safe in Education 2026, which comes into force on 1 September 2026. Overall, the changes represent an evolution of existing safeguarding expectations rather than a significant overhaul of practice. However, there are several updates that Headteachers and DSLs should be aware of in preparation for the new academic year. 

Key Changes

1 | All Staff Must Read Part One
The most significant change is the removal of Annex A. From September 2026, all staff will be expected to read Part One of KCSIE rather than schools choosing between Part One and Annex A.

Implications for DSLs:
· Review and update safeguarding declarations.
· Ensure induction processes reflect the requirement.
· Confirm staff understanding through safeguarding updates and training.

2 | Artificial Intelligence (AI) and Emerging Technology Risks
KCSIE 2026 strengthens references to safeguarding risks associated with AI and emerging technologies, including:
· AI-generated content.
· Deepfakes.
· AI-generated intimate images.
· Harmful interactions with AI systems.
· Technology-facilitated abuse and exploitation. 

Implications for DSLs:
· Consider how AI-related risks are addressed within online safety education.
· Review staff awareness of emerging online harms.
· Ensure concerns involving AI-generated content are managed through existing safeguarding processes.

3 | Updated Terminology for Intimate Images
References previously associated with "sexting" and "youth-produced sexual imagery" have been updated to reflect current safeguarding language, including:
· Self-generated intimate images and videos.
· AI-generated intimate images and videos. 

Implications for DSLs:
· Review policy language and training materials.
· Ensure staff understand the updated terminology.

4 | Greater Focus on Misogyny and Harmful Sexual Behaviour
The guidance now makes stronger links between:
· Misogyny.
· Harmful sexual behaviour.
· Sexual harassment.
· Violence against women and girls. 



Implications for DSLs:
· Consider this within safeguarding curriculum planning.
· Review child-on-child abuse procedures.
· Ensure incidents are identified, recorded and addressed appropriately.

5 | Serious Violence and Weapon-Related Concerns
KCSIE 2026 places greater emphasis on:
· Concerns regarding children carrying or accessing weapons.
· Escalating peer conflict.
· Early intervention where risks of serious violence are identified. 

Implications for DSLs:
· Ensure staff understand reporting expectations.
· Review links between safeguarding, behaviour and contextual safeguarding processes.

6 | Mental Health and Wellbeing
Additional examples have been included regarding indicators of mental health concerns, recognising that mental health difficulties can be both a safeguarding issue and an indicator of abuse, neglect or exploitation. 

Implications for DSLs:
· Continue to promote early identification and intervention.
· Ensure staff understand when mental health concerns should be escalated as safeguarding concerns.

7 | Family Help and Early Intervention
The guidance aligns more closely with the reforms introduced through Working Together to Safeguard Children, with greater emphasis on:
· Early intervention.
· Family Help.
· Multi-agency working.
· Information sharing. 

Implications for DSLs:
· Ensure familiarity with local thresholds and referral pathways.
· Continue to promote effective information sharing and early support.

8 | Child-on-Child Abuse
Part 5 has been restructured and strengthened, with greater focus on:
· Harmful sexual behaviour.
· Sexual harassment and violence.
· Evidence-informed responses.
· Appropriate risk assessment and intervention. 

Implications for DSLs:
· Review current procedures and staff training.
· Ensure recording and response systems remain robust.

9 | Trainee Teachers
KCSIE now explicitly references trainee teachers within safeguarding and allegations management arrangements. 



Implications for DSLs:
· Ensure trainee teachers receive appropriate safeguarding induction.
· Apply safeguarding procedures consistently to all adults working with children.

10 | Gender Questioning
· Schools must enforce strict, biological sex-based segregation for toilets and changing rooms, prohibiting pupils from using opposite-sex facilities.
· Schools must provide separate, secure, self-contained options for pupils who do not wish to use the facility assigned to their biological sex, while prioritizing privacy and dignity
· Social transition applies when requested by a child or parent. 
· Parental voice is important in social transition.
· Staff must not implement changes for social transition unless a formal school decision has 
be made.

Implications for DSLs
· Time to work with Pastoral teams 
· Review policies and practices

11 | Pupils with medical conditions
· Clarifies expectations on schools to safeguard pupils with medical conditions
· Highlights the allergy safety in schools’ guidance.

Implications for DSLs
· To collaborate with the appointed allergy lead.

To note:

Phone free school expectations 
· Clarified as a statutory expectation. Pupils should be prevented from accessing their phones in lessons, breaks, lunches. 
· Headteachers are best placed to decide how this requirement should be applied.

Role of DSL
· DSLs should be given additional time, funding, training , resources and support needed to carryout their role effectively.
· Guidance suggests robust cover arrangements for DSLs when they are unavailable including for illness and leave.

Key message
The core safeguarding responsibilities of schools remain unchanged. Headteachers and DSLs should focus on ensuring staff understand the new requirement to read Part One, strengthening awareness of emerging online risks, and maintaining robust early intervention, information-sharing and child-centred safeguarding practice. 

Further guidance on required policy updates will be shared following a full review of KCSIE 2026. 
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