[image: Shape

Description automatically generated with medium confidence]

PLANNING CALL | HEADTEACHER PROMPT SHEET

Key Information about the school

	Key Information
	Detail

	
NOR


	

	
Responsible Body


	

	
Other key features e.g. onsite AP


	




Pupil Details

	Pupil Cohorts
	Commentary (include NOR / percentage of cohort)

	
Disadvantaged


	

	
SEND 


	

	
Looked After (and previously)


	

	
Other groups ‘facing barriers to their learning’ 


	

	
Ability profile (low, mid, high)


	

	
Pupils currently educated off site (e.g. AP / part time)


	

	
Year Groups


	





Changes since the previous inspection e.g. responsible body, staffing issues etc. 

	Change
	Impact

	


	

	


	

	


	




Tensions / pressures from the community

	Issue
	Impact on the school

	


	

	


	

	


	




Strengths of the school (including curriculum areas)

	Strength
	Justification

	


	

	


	

	


	

	


	




Actions taken to improve standards since previous inspection (include any support from external organisations e.g. RISE)

	Issue
	Action taken
	Impact

	


	
	

	


	
	

	


	
	




Current school priorities for improvement

	Issue
	Actions taken / planned
	Impact so far

	


	
	

	


	
	

	


	
	




Overall self-assessment of evaluation areas

	Evaluation Area
	Self-Assessment Grade
	Justification

	
Safeguarding


	
	

	
Inclusion


	
	

	
Curriculum and Teaching


	
	

	
Achievement


	
	

	
Attendance and Behaviour


	
	

	
Personal Development and Wellbeing


	
	

	
Early Years / Post 16


	
	

	
Leadership and Governance


	
	







Details of any recent safeguarding issues (including allegations against staff)

	Issue
	Detail
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