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Dear CASH Colleagues,
As promised, for those who were not at the Thursday evening session of the CASH Conference, here’s a summary of what we discussed:
What do colleagues want from CASH? 


Happily, I attended a CAPH CPD session with Nia Richards: ‘Creative Leadership in Action’ this week, so I’ll creatively transform this into a wonderous strategy ready for a January launch.
Thank you to those people who completed the feedback form after the conference. It is great to read how well received it was. Hoorah!
In terms of sharing best practice, we have a long list of offers:
· Creativity Collaboratives
· Literacy (reading through the curriculum)
· SAM People: staff attendance tracking
· Experience of school improvement 
· Community engagement 
· Structuring professional development over the year
· Strong behaviour curriculum of consistency
· Strong CPD internal lead/research based CPD
· Strong Business Leader that is also the Deputy, it’s a different model but very effective.
· Attendance
· Focus in lessons
· Reading programme
· Behaviour
· School Culture 
· Inclusion 
· Adaptive Teaching 
· Teaching and Learning 
· Business Manager expertise
· Rationale surrounding PD programme.
· Coaching Models 
· English KS4 outcomes and examinations success
· Positive relationships/relational practice. 
· Coaching - well implemented 1-2-1 coaching programme. 
· Walkthrus.
· Small school culture.
· Personal Development Curriculum and tracking. 
· Reading intervention and the structure behind it (universal, targeted).
Areas with which people would appreciate support are:
· Steplab
· Performance management (professional development)
· Success in vocational subjects - health and social care and enterprise and marketing.
· Behavioural Systems
· Curriculum structures and timetabling
· Support with English and Maths match up strategies
· Falling rolls
· Attendance Strategies
· Support with 5+EM.
· SEND
· Nailing literacy, especially a love of reading.
· Consistent routines.
· Translating SEND ILPs into classrooms. 
· Computer Science curriculum.
Please let me know if you can support with any of these areas. 

[image: ]Linked to your desire for CASH to represent your voice, I’ve been asked to put together a presentation for the Health and Wellbeing Network on the current health and wellbeing landscape in Secondary schools. I’d be really grateful for feedback via this Google Form: Health and Wellbeing in your school feedback by Tuesday December 2nd, please.  On that note, Education Support has published its teacher wellbeing report: Education Support Teacher Wellbeing Report. It will be interesting for me to see whether your views match this.
[image: ]Thank you so much to those of you who contributed to the Cornwall Council SEND Review. As well as acknowledging progress, they were challenged around evaluation and impact. Dom, Bill and I all attended and shared your feedback. I have since sent it (anonymised) to Rupert Lawler at the LA, so hopefully we will see more positive changes soon. He has sent me a questionnaire to send out to your SENDCos, so watch this space. 
And on that note, I don’t know if you have heard about the changes to SEND funding announced in the budget?
[image: ]Government takes charge of Send funding
The Government will assume full responsibility for special educational needs and disability (Send) spending from councils in 2028, with the OBR warning this could create a £20bn fiscal risk within two years. Annual Send costs are forecast to reach £6bn by 2028, while historic council deficits from overspending since 2020 are projected to rise to £14bn. The Government has not yet said how these deficits or rising costs will be funded. If covered within the Department for Education’s core schools budget, the OBR says mainstream per-pupil spending could fall by nearly 5%. Ministers argue upcoming Send reforms will reshape provision, though experts warn against cutting school budgets and councils highlight the risk of financial collapse once current accounting protections end.
Financial Times   Daily Mail   The Guardian   The Times  
[image: ]Here's the Schools Week summary of the impact of the budget on schools: Schools Week budget summary
1. No increase to overall school funding.
2. Government to absorb SEND funding (as above)
3. Two child benefit cap abolished.
4. [image: ]Schools to receive funding for library books.
Also in the news, ASCL has summarised feedback from the pilot Ofsted inspections under the new framework here: ASCL Ofsted pilot summary


[image: ]Another interesting publication this week is from ImpactEd:  ‘Acting on the Engagement Gap’:
Five key takeaways from this report for education leaders: 
1. Engagement is a lead indicator: Drops in engagement often precede declines in pupil attendance, attainment, and wellbeing, as well as employee retention — making engagement a powerful predictive measure for schools. Tracking it regularly allows leaders to act early, not react late. 
2. Transition matters: The sharp decline in engagement between Year 6 and Year 8 highlights how vulnerable pupils are during the move to secondary school. Schools that invest in continuity of relationships, culture, and belonging during this phase can successfully reverse the trend. 
3. Safety and trust are unevenly felt: Differences by gender and school phase show that not all pupils experience school as a safe or trusting environment. Leaders should monitor perceptions across groups and prioritise psychological safety and inclusion as foundations for engagement. 
4. Relationships drive outcomes: Engagement and behaviour outcomes are consistently higher in schools where pupils feel known, valued, and listened to. Investing in the quality of adult — pupil relationships, and creating time for relational practice, is a highly effective lever for driving improvement. 
5. Enjoyment isn’t optional: Schools that embed joy, through curriculum, culture, and celebration, see measurable gains in engagement and pupil confidence.
Read the full report here: ImpactEd: Acting on the Engagment Gap

[image: ][image: The Prom (film) - Wikipedia]And finally, a query from James at Treviglas: has anyone else been told they should be charging VAT on Prom tickets?

Well – we’ve got to the end of November in one piece. Ofsted inspections start on December 1st for two weeks. Please let me know if you get ‘the call’.
Onwards and upwards!
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CASH: making a difference for children in Cornwall


Space to think and work collectively


A collective voice to provide representation & challenge


Sustained professional development for all leaders


Information sharing


Sharing good practice: opening our doors to raise standards for all


Support and networking
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