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Dear CASH Colleagues,
Welcome back! I hope you took some ‘you’ time over half term and managed to relax and unwind.

[image: A group of people holding hands

AI-generated content may be incorrect.]I was lucky enough to attend the CAPH ‘Culture, Ethos and Connection’ conference last week. It was very jazz hands! There were lots of really inspirational speakers who reminded me how exciting education can be. 
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AI-generated content may be incorrect.]My highlight was the session run by the Charity, ‘Creativity, Culture and Education’.  Nia Richards and our very own Sarah Childs, AH at Penryn presented. Their aim is to: “help school and teacher leaders to rediscover their creative spark, and [to] agitate the system to shape learning environments where every child can cultivate their creativity, confidence, sense of belonging and well-being.” They had some excellent strategies to enable school leaders to think more creatively. I hope they will present at a CASH conference in the future. https://creativitycultureeducation.org/
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Dame Alison Peacock from the Chartered College of Teaching spoke about the ‘art of the possible’ and Jenna Crittenden ran an interesting workshop around rethinking the curriculum. I’m going to hold that thought until after the publication of the Curriculum and Assessment Review! I did like her suggestion that you teach knowledge from breadth to depth and skills from depth to breadth. Chartered College of Teaching
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AI-generated content may be incorrect.]Another really interesting speaker was Rachel Higginson from the ‘Finding my Voice’ oracy project. (She also collaborates with Myatt&Co re online CPD: https://www.myattandco.com/.)
She argued convincingly that if “our kids are silent in school; they will be silent in society.” Her aim is to support children to be able to advocate for themselves and others. https://higginsoncreativeeducation.com/. If you are interested in oracy, I recommend her! 

There were lots of stallholders peddling their wares…
[image: ]Academy 21 was compelling, with regards to flexible AP provision, and they are DfE accredited (I’ve asked for prices!).  Academy 21 online alternative provision
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AI-generated content may be incorrect.]Third Space Learning seems to have an excellent AI maths tutoring system. It’s pricey at £5000/year but that gives you unlimited on-demand access for an unlimited number of GCSE pupils to 1-2-1 AI support. It is also DfE accredited. They are offering free taster sessions to schools, so I’ll let you know when these are.
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AI-generated content may be incorrect.]Tec Girls were promoting their Cornwall AI in Education conference. It’s on Monday 5th January at Truro and Penwith College. I’ll share more details when I get them.
 https://www.tecgirls.co.uk/

[image: ]Other than that, this week I’ve met with: 
Dr Abby Russell, Associate Professor at Exeter Uni who runs various research projects regarding child and adolescent mental health. She is in the process of creating an ADHD toolkit for secondary schools and will soon be looking for students to participate in her research projects. Watch this space. Abby Russell Exeter Uni
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AI-generated content may be incorrect.] Lee Moscato, the Director of Education for the Director of Education for the Diocese of Truro to talk about ways of us working together and tapping into some diocesan funding.
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AI-generated content may be incorrect.]Matthew James from Step Into Teaching, a programme that places graduates into schools in an effort to improve the recruitment and retention of staff. If you are finding it difficult to recruit, then this programme might support you. Step Into Teaching

[image: ]I’ve also been liaising with Tom Sherrington to finalise details of our CASH Conference. So far, we have 20 delegates for the Thursday evening session and 47 for the Friday. Whoop! Please let me know of any changes by the end of Friday 7th November in order that we are not charged for rooms unused/food uneaten.
It will be lovely to welcome 3 CELT Heads to the Friday: Tristan from Brannel, Gemma from Tretherras and Rich from Poltair.
Here’s a reminder of timings (there have been a few tiny tweaks).
	Thursday 13th November: Headteachers/Principals

	From 4.00
	Arrive at Lanhydrock if staying overnight, settle into room.

	4.30
	Refreshments in bar.

	5.15
	Welcome, summary of Walkthrus Day at Budehaven, and conference outline

	5.30 
	Tom Sherrington ‘Impactful leadership’ Keynote and delegate discussion

	7pm
	Conference close.

	7.10
	Meet in the bar before dinner/freshen-up/stay for a drink if you are not staying overnight.

	7.45
	Dinner

	
	

	Friday 14th November: Headteachers /Principals & Teaching and Learning Leads

	7 – 8am
	Breakfast for overnighters

	From 8am
	Coffee in the bar for day delegates

	8.45
	Welcome and introductions

	9am: Session 1
	Tom Sherrington facilitating: Whole school leadership of Teaching and Learning

	10.30
	Break and coffee

	11am: Session 2
	Tom Sherrington facilitating: Whole school leadership of Teaching and Learning

	12.30
	Lunch

	1.15: Session 3
	Input from Chair and Consultant Executive Officer regarding the local and national educational landscape

	2pm: Session 4
	Headspace: Time for creating thinking, strategic discussions and action planning regarding conference content and next steps for schools.

	3.15
	Final thoughts

	3.30
	Conference close


[image: ]
In case you missed it, in the news:
ASCL, NEU, NAHT are taking legal action against Ofsted with regards to the new framework. Schools Week article here: Schools Week Ofsted
Jonathan Slater (ex DfE chief) also argues Ofsted needs to change to encourage schools to collaborate to boost outcomes for the most disadvantaged students: The Independent Jonathan Slater on Ofsted
Severe absence is on the rise: Schools Week Attendance
Schools White Paper is delayed until next year: Schools Week White Paper
The Institute for Public Policy Research have now published their recommendations for SEND reform: IPPR SEND reform recommendations
Bidding for CIF grants has opened: Condition Improvement Fund

[image: ]Please do let me know if you would like to raise any issues or champion any causes on your behalf. In November I have meetings with OSCP, CEP, OneCornwall, SEND Centres of Excellence, Attendance and Belonging, the Neurodiversity Steering Group, and the Careers Hub booked in so far.
It’s also the Cornwall Council SEND Progress Review meeting on Wednesday 26th.
Dom and I are meeting with Dan Morrow from CACE and Emma Kerr from CAPH to talk about more joint working.
[image: User network outline]It’s the online Science Subject Leaders network meeting with exam feedback from AQA at 3.30 on Wednesday. So far signed up are:

David Buckingham Pool Academy
Richard White Mullion
Will Broad Liskeard
N Cameron Torpoint
Frances Osborne Callington
Tom Bateman The Roseland
Dr N Gower Redruth
Steven Bardsley Budehaven

Please encourage your Science Lead to attend if you are an AQA school.
Have a great first week back, everyone!Kate [image: ]
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