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Description automatically generated]WeST Emotional Wellbeing ‘Waves of Support’ Model – Graduated Approach
WeST is grateful to the support of the following organisations who have been involved in the development of this model: 
Devon Education Psychology Service, Livewell SW CAMHS, Livewell SW MHST, Place2Be, Plymouth Education Psychology Service, Plymouth MAST and Psychology Associates.
Rationale
Schools have a statutory duty to provide safe, calm environments that promote learning and personal development. Schools should not seek to diagnose mental health problems, nor should school staff be expected to provide mental health interventions. WeST schools should reflect this in their language and practice by referring to how they support pupils’ emotional wellbeing, being cognisant of the DfE guidance, “Promoting and supporting mental health and wellbeing in schools and colleges”. School staff should have a broad understanding of the continuum of emotional wellbeing, how to support this at the universal level through whole-school approaches to relational practice that promote positive neuroception, and how to sign-post children and families to additional support where appropriate. 
	
	
	Threshold (best fit)
	Possible Support from Educational Psychology[footnoteRef:2] [2:  Schools may have access to additional EP support beyond that provided by local authorities to meet their statutory functions, e.g. through a LA traded service offer or via another organisation such as Plymouth MAST or Psychology Associates. Where these organisations are being used the school should ensure that the school staff, EP and other colleagues are clear as to which wave of support particular work falls within.] 

	Staff / Agencies (indicative)
	Exemplar Activities / Skills
	Indicative Training
	% of School[footnoteRef:3] [3:  Schools should map the number of pupils in each level of this model on a ‘best fit’ basis. Tools that could assist with this include Strengths and Difficulties Questionnaires; the Behaviour, Attendance and Emotional / Social (BAE) audit; and TISUK School Bonding Questionnaire or the Children’s Global Assessment Scale. Guidance and support available from WeST Director of Safeguarding. ] 


	School Pastoral Support
	Wave 1:
Universal Offer
	All pupils
	Staff training, policy development and coaching
	· All staff in schools, universal training/deliberate practice
	· Standard operating procedures (SOPS) for creating safe, calm learning environments and social spaces, e.g. ‘meet and greet’, ‘connection before correction’, ‘end and send’
· Active listening/empathy
· Equality themes and awareness – calendar events, PSHE, RSE
· Personal Development programme
	· Whole staff directed practice on standard operating procedures (SOPS)
· Deliberate Practice
· PACE approaches (Playfulness, Acceptance, Curiosity and Empathy)
· TISUK whole-school introductory training
	100

	
	Wave 2:
Focussed Pastoral Support
	Pupils with more than one occurrence around same theme
	Consultation on school-wide intervention and individual cases
	· Tutor mentoring
· School pastoral staff with additional training
· Mental Health Support Team (MHST) approaches supported by MHST staff (where available, e.g. in Cornwall, Devon and Plymouth)
· Place2Be approaches supported by Place2Be staff (where available)
· Emotional Literacy Support Assistant (ELSA)
	· Co-regulation with an appropriate adult aimed at allowing the student to return to lessons.
· Affect attunement
· Bereavement Group
· Equality Groups (LGBTQ+, BAME)
· Boxall Profiling (and follow-up support)
· Motional Profiling (and follow-up support)
· Safety planning
	· Mental Health First Aid
· ASiST / STORM (for self-harm and suicide ideation[footnoteRef:4]) [4:  Schools should develop a self-harm flowchart/procedure and ensure that this is understood by relevant staff] 

· Senior Mental Health Lead 
(this person should be strategically coordinating approaches across the school, not feeling they must respond to every individual pupil need)
· TISUK 11-day Practitioner
· ELSA Training
	

	External Agency Support
(facilitated/referred by school)
	Wave 3:
Targeted Intervention
	
Pupils for whom Wave 2 is not helping sufficiently

Pupils subject to a Senior Mental Health Lead (SMHL) or SENDCO referral

Pupils with concerning metrics[footnoteRef:5] [5:  Concerning metrics may include pupils with known mental health issues or known difficult circumstances exhibiting for example: high rates of suspension, lesson removals, absence, sudden emotional outbursts, emotional dysregulation etc.
] 

	Detailed assessment work, direct intervention, contribution to group meetings
	· MHST individual support (where available)
· Place2Be individual support (where available)
· SHARP or YSMART etc. (drugs)
· Jeremiah’s Journey / Penhaligon’s Friends (bereavement)
· Pete’s Dragon (suicide)
· Professional counsellors (BACP registered, convened and paid for by school)
· Police intervention
· Youth Intervention Team (YIT)
· CAMHS Early Help pathway (for Plymouth)
· Support for Young Carers (e.g. Cornwall Carers)
	Supporting mental health professionals working with national bodies and frameworks (e.g. BACP)
This is professionals working in their capacity, possibly within school, possibly funded by school

For Plymouth: CAMHS Early Help Pathway | Livewell Southwest
Phone: 01752 431613 (Mon-Fri 9am-4pm) to access advice line and speak to a CAMHS Clinician. 
This line is open to anyone to call (i.e. not just those already open to CAMHS). It is a non-urgent line. If urgent use Mental health option on 111.

	

	
	Wave 4:
Specialist Intervention
	Complex presentation

Pupils for whom Wave 3 is not helping sufficiently
	Contributions to statutory work and transitions
	· Child and Adolescent Mental Health Service (CAMHS)
	For Plymouth: CAMHS Request for help. All requests for consultation, assessment and therapeutic intervention go through early help pathway. Discuss concerns on the advisory line can help with what support is needed.

 If urgent – Mental Health option on 111.
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