[image: ]Conference Agenda: 26.09.25 – Lanydrock Golf Club
	8.30
	Coffee and catch-up in bar

	Session 1
9am
	An opportunity to co-produce the new strategy to better support children’s mental health in schools.

	[image: ]We will be joined by:
Lynsey Attwood (Associate Director, Children’s Services: Cornwall Partnership Foundation Trust)
[image: ]Rochelle Bones (Deputy Programme of Care Lead: NHS Cornwall       Integrated Care Board)
Charmain Taylor (Project Manager ‘Hear Our Voice’: YPC).

	The team is keen to learn about the specific mental health issues that we are facing in our schools, so please come with examples you are happy to share.
They will also share updates regarding MARRS (Multi-Agency Rapid Response Service), MHST (Mental Health Support Teams in Schools), the training of the EMHP (Educational Mental Health Practitioners) and other support services we can access.



	Session 2
10am
	Learn how to improve the attendance and engagement of SEND learners in our schools.

	[image: ]We will be joined by:
Rachel Delourme (Head of Inclusion & SEND at Cornwall Council)
[image: ]Theresa Maunder (SEN Support Services Manager at Cornwall Council)
Ruper Lawler (SEND Innovation and Communications Manager at Cornwall Council).


	As well as providing an update regarding the LA SEND Strategy, the team will share ideas around EBSA (Emotionally Based School Avoidance) and ways to ‘make the special universal’.

	11am
	Break, coffee and pastries in the bar and a chance to chat with our morning visitors.



	Session 3
11.30am
	A chance to join an exciting project to improve outcomes and attendance of learners at risk of exclusion.

	[image: ]
We will be joined virtually by Professor Sonia Blandford – Professor of Social Mobility and founder and CEO of ‘Achievement for All’. (You may also have read one of her books: ‘Born to Fail?’.)



	Sonia will talk through the Plymouth-based research project which saw university students mentoring vulnerable and disadvantaged children at risk of exclusion; its impact (and costs!) and will take any questions you may have. 



	Session 4
12.00
	Contribute to a tribute to Michael Mosley’s ‘Just One Thing’: How Simple Changes can transform your life!

	This session will be facilitated by Kate but created by you!

	[image: Dr Michael Mosley: Just One Thing | RNZ]Please come prepared to share ‘Just One Thing’ that you/a colleague did last year that improved outcomes in some way. You will get a couple of minutes to ‘pitch’ and can provide ONE powerpoint slide if you like (please send to Kate by close of play on Monday 22nd September).




	1pm
	Lunch and a chance to discuss ‘Just One Thing’ with colleagues in more detail if desired.



	Session 4
1.45
	Shape the vision for CASH 2.0!

	This session will be led by Dom and will focus on our strategic priorities for the next academic year. Please start to mull the following:

	· What does CASH stand for? 
· [image: ]What are our core values?
· Should we have a mission statement?
· What do we want to achieve in the next 1, 3 and 5 years?
· What would success look like for our schools, communities and children?
· What do we need to change to achieve this vision?


	Session 5
2.45
	CASH AGM: Be part of who we are!


	Dom, as Chair, and Bill, as Treasurer, will lead this session.

	· [image: ]Dom and Bill will present their 2024-25 reports 
· Following Session 4, if necessary, we can discuss, and agree, any changes to our Terms of Reference.
· This is your opportunity to vote on any key matters – you’ve gotta be in it to win it! (All those who stay for the AGM will be entered in to an EduKate exclusive prize draw– ooh!)


	3.30pm
3.30pm
	Conference Closes
CASH Exec meeting


Looking forward to seeing you all there. 
Please RSVP including any dietary requirements by Monday 15th September.
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