ASCL Webinar: New Ofsted framework 
Led by Andy Jordan (Inspection Accountability Specialist)
The webinar is here: ASCL Ofsted webinar
The presentation is here: ASCL Ofsted presentation
**If you are due an inspection, then the only window before Christmas is the first two weeks of December.**

Meeting highlights:
The big emphasis was on the new Inclusion evaluation area and Ofsted’s remit to ensure children “achieve, belong and thrive.”
The advice is to think carefully about who will lead this. It is a separate judgement and is in every other evaluation area. (ASCL suggest you have a team rather than one person).
It means high quality support for all, including:
· Disadvantaged
· SEND
· Children known to Social Care
· Others who face barriers (eg Young Carers)

Judgments are now reached using a ‘secure fit’ methodology, not a ‘best fit’. So, the team start by looking at the ‘Expected’ standard descriptors. Every standard must be met to achieve this grade.

Although Ofsted do not expect your SEF to use the framework, the planning phone call will ask you to state where your school sits in each area and what evidence you have for this. You are advised to have a team around you for this call (and to have 2-3 people in each meeting during the inspection).

The report card does include a narrative now, but you have to click the ‘show more’ box to read it (so most people will just read your headlines without the narrative). Any areas judged to be ‘orange’ will receive follow-up monitoring by an inspector who will be linked to your school.

Schools requiring ‘Significant Improvement’ will have 5 follow-up inspections over the next 18 months. Schools that are placed in ‘Special Measures’ will have 6 follow-up inspections over 12 months. (1 specific area of concern leads to SI, whereas widespread concerns lead to SM).

Focussed inspections (generally triggered by qualifying complaints) have not changed.

Deep Dives have gone: the focus has shifted away from Middle Leaders back to Senior Leaders.
They are still not interested in internal data; just that which is in the public domain.
If you want to give the inspectors contextualising information about lessons you can.
There is now more opportunity to talk things through with the inspection team; to be able to produce evidence.
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